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Notice of Regular Board Meeting of the

Tradition Community Development District Nos. 1-11

The Board of Supervisors (the Board) of the Tradition Community Development District Nos. 1-11 will hold a

Regular Board Meeting on June 3, 2026, at 11:00 a.m. at Tradition Town Hall located at 10799 SW Civic Lane,

Port St. Lucie, Florida 34987.

The purpose of the Regular Board Meeting is for the Board to consider any business which may properly come

before it. A copy of the Agenda may be obtained from the Districts websites or at the offices of the District

Manager, Special District Services, Inc., 10521 SW Village Center Drive, Suite 203, Port St. Lucie, Florida 34987

during normal business hours. The meetings are open to the public and will be conducted in accordance with

the provisions of Florida law. Meetings may be continued as found necessary to a time and place specified on

the record.

There may be occasions when one or more Supervisors will participate by telephone; therefore, a speaker

telephone may be present at the meeting location so that Supervisors may be fully informed of the

discussions taking place.

In accordance with the provisions of the Americans with Disabilities Act, any person requiring special

accommodations or an interpreter to participate at this meeting should contact the District Manager at (772)

345-5119 and/or toll free at 1-877-737-4922, at least seven (7) days prior to the date of the meeting.

If any person decides to appeal any decision made with respect to any matter considered at this Regular

Board Meeting, such person will need a record of the proceedings and such person may need to ensure that a

verbatim record of the proceedings is made at their own expense and which record includes the testimony

and evidence on which the appeal is based.

Meetings may be cancelled from time to time without advertised notice.
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TRADITION COMMUNITY DEVELOPMENT DISTRICT NOS. 1-11 
Tradition Town Hall 
10799 SW Civic Lane 

Port St. Lucie, Florida 34987 
REGULAR BOARD MEETING & PUBLIC HEARINGS 

May 6, 2026 
11:00 a.m. 

 

A. CALL TO ORDER 
 
The Regular Board Meeting of the Tradition Community Development District Nos. 1-11 of May 6, 
2026, was called to order at 11:11 a.m. in the Tradition Town Hall located at 10799 SW Civic Lane, 
Port St. Lucie, Florida 34987. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented that showed notice of the Regular Board Meeting had been 
published in the St. Lucie News Tribune on February 23, 2026, as part of the District’s Fiscal Year 
2025/2026 meeting schedule, as legally required. 
 
C.      ESTABLISH A QUORUM 
 
It was determined that the attendance of the following Supervisors constituted a quorum, and it was in 
order to proceed with the meeting: 
 
CDD #’s 1, 2, 7, 8, 9, 10 & 11   
Supervisors Melissa Stevens (via Zoom) 
Vice Chair William Pittsley Present 
Supervisor Tara Toto Present 
Chair Bianca Magloire Present 
Supervisor Tony Piscopo Present 

 
CDD # 3    
Supervisor Joe Piatchek Present  
Chairman Isiah Steinberg Present 
Supervisor Stan Briggs Present  
Vice Chair Rosario “Roy” Perconte Present 
Supervisor Suzanne Killeen Present 

 
CDD # 4   
Chairman Gail Cost Present 
Vice Chairman Rich Giglia Present 
Supervisor  Vacant 
Supervisor Lauren Leandre  Absent 
Supervisor Drew Wesley  Present 

 
CDD # 5   
Supervisor Cathy Powers Present 
Chairperson  Chris King Present 
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Supervisor Dave Lasher Present 
Supervisor Rick Dixon (via Zoom) 
Vice Chairman Joe Pinto Present 

 
CDD # 6   
Chairman Jerry Krbec Present 
Vice Chairman Keith Bulkin (via Zoom) 
Supervisor James Lilly Present 
Supervisor John Slicher  Present 
Supervisor Peter Webb Present 

 
Staff members in attendance were: 
 
District Manager Frank Sakuma Special District Services, Inc. 
District Manager Stephanie Brown Special District Services, Inc. 
District Manager Michael McElligott (via Zoom) Special District Services, Inc. 
District Counsel Bennett Davenport Kutak Rock 
District Engineer Stef Matthes Culpepper and Terpening 

 
D. ADDITIONS OR DELETIONS TO AGENDA 

There were no additions or deletions to the agenda. 
 

E. COMMENTS FROM THE PUBLIC NOT ON THE AGENDA 

Ronnie Laneve addressed the Board with information about his ongoing development of a “non-
chemical” aquatic treatment option for aquatic management.   
 
At 11:15 a.m. the Regular Meeting was recessed and the Public Hearing on the Uniform Method of 
Collection was convened. 
 
F.  PUBLIC HEARING – UNIFORM METHOD OF COLLECTION (CDDs 1-11) 
 

1. Proof of Publication 
 
Proof of publication was presented that showed notice of the Public Hearing Adopting the Uniform 
Method of Collection had been published in the St. Lucie News Tribune on 4/08/2026, 4/15/2026, 
4/22/2026 & 4/29/2026. 
 

2. Receive Public Comments on Uniform Method of Collection 
 
Carolyn Skop addressed the Boards about the notice of hearing for the Southern Grove CDD Nos. 1-
10 Public Hearing.  No comments were offered in support nor opposition to the resolution. 
 

3. Consider Resolution No. 2026-22 – Adopting the Uniform Method of Collection 
 
Resolution No. 2026-22 was presented, entitled: 

 
RESOLUTION 2026-22 
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RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT (NOS. 
1-11) EXPRESSING ITS INTENT TO UTILIZE THE UNIFORM 
METHOD OF LEVYING, COLLECTING, AND ENFORCING 
NON-AD VALOREM ASSESSMENTS WHICH MAY BE LEVIED 
BY THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 1 IN ACCORDANCE WITH SECTION 197.3632, 
FLORIDA STATUTES; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
 
Mr. Davenport explained the resolution and answered several questions from the Board. 
 
A motion was made by Tradition CDD Nos. 1, 2, 7, 8, 9, 10 and 11, Mr. Pittsley, seconded by Mr. 
Piscopo, adopting Resolution 2026-22 as presented. The motion passed 5-0. 
 
A motion was made by Tradition CDD No. 3, Mr. Piatchek, seconded by Mr. Steinberg, adopting 
Resolution 2026-22 as presented. The motion passed 5-0. 
 
A motion was made by Tradition CDD No. 4, Ms. Cost, seconded by Mr. Giglia, adopting Resolution 
2026-22 as presented. The motion passed 3-0. 
 
A motion was made by Tradition CDD No. 5, Mr. Lasher, seconded by Dr. Powers, adopting 
Resolution 2026-22 as presented. The motion passed 5-0. 
 
A motion was made by Tradition CDD No. 6, Mr. Krbec, seconded by Mr. Webb, adopting Resolution 
2026-22 as presented. The motion passed 5-0. 
 
At 11:23 a.m., the Public Hearing on the Uniform Method of Collection was closed and the Regular 
Board Meeting was reconvened. 
 
 
G. CONSENT ITEMS 
 
 Item Nos. 2, 3, 5 and 8 were removed from consent for individual consideration. 
 

1. Consider April 1, 2026, Regular Board Meeting Minutes 

2. Consider Approval & Ratification of Agri Services POC Monitoring Installations 
Agreement 
 

3. Consider Approval of Agreement for Pressure Washing Services with Florida Coast 
Power 

       Washing LLC 

4. Consider Amendment to Agreement for Installation of Drainage Improvements – 
Complete Property Maintenance, Inc. 
 

5. Consider Approval of Agreement for High Service Pump Replacement and Rewind 
        Services – Agri Services International, LLC, and Purchase Order for Pump Equipment 
        – Barney's Pumps Inc. 
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6. Consider Agreement for Turbidity Barrier Removal Services with Armadillo Dirt 
Works LLC 
 

7. Consider Proposal for Tower Plant Area Landscape Replacement – Natures Keeper 
Inc. 
 

8. Consider Approval of Agreement for SpherAg Atlas 2+ Point-of-Connection Monitoring 
Devices with Agricultural Services International, LLC  

 
A motion was made by Tradition CDD No. 1, Mr. Pittsley, seconded by Mr. Piscopo, approving the 
above Consent Items 1, 4, 6 and 7, as presented. The motion passed 5-0. 
 

 (Consent #2) Consider Approval & Ratification of Agri Services POC Monitoring 
Installations Agreement 
 

After Board discussion, a motion was made by CDD No. 1, Mr. Pittsley, seconded by Mr. Piscopo, 
approving Consent Item No. 2. The motion passed 5-0. 
 

 (Consent #3) Consider Approval of Agreement for Pressure Washing Services with 
Florida Coast Power Washing LLC 

 
After Board discussion, this item was tabled for corrections to the scope and pricing.   
 

 (Consent #5) Consider Approval of Agreement for High Service Pump Replacement and 
Rewind Services – Agri Services International, LLC, and Purchase Order for Pump 
Equipment – Barney's Pumps Inc. 
 

After Board discussion, a motion was made by CDD No. 1, Mr. Pittsley, seconded by Mr. Piscopo, 
approving Consent Item No. 5. The motion passed 5-0. 
 

 (Consent #8) Consider Approval of Agreement for SpherAg Atlas 2+ Point-of-
Connection Monitoring Devices with Agricultural Services International, LLC 
 

After Board discussion, a motion was made by CDD No. 1, Mr. Pittsley, seconded by Mr. Piscopo, 
approving Consent Item No. 2. The motion passed 5-0. 
 
H. OLD BUSINESS 
 
There were no matters of Old Business to come before the Board. 
 
 
I. NEW BUSINESS 
 

1. Report from the Lake Banks Committee 
 
Lake Bank Committee Chair, Dr. Powers and District Engineer, Mr. Mathis, updated the Boards on the 
activities undertaken by the Lake Bank Committee. 
 

2. Accept Termination of Agreement with Joyride Technologies Inc 
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After Board discussion, a motion was made by CDD No. 1, Mr. Pittsley, seconded by Mr. Piscopo, 
authorizing the District Manager to execute and send the termination of agreement with Joyride 
Technologies Inc. to the vendor. The motion passed 5-0. 
 

3. Consider Approval of Work Authorization No. WA-19-143-203 – Tradition Plat No. 
18 O.S.T.  

 
After Board discussion, a motion was made by CDD No. 1, Ms. Magloire, seconded by Mr. Piscopo, 
approving the Work Authorization as presented. The motion passed 5-0. 
 
 

4. Consider Approval of Work Authorization No. WA-19-143-204 – Directional Drill 
Beneath the Connection of CDD Lakes A9 & A8.  

 
After Board discussion, a motion was made by CDD No. 1, Mr. Pittsley, seconded by Mr. Piscopo, 
approving the Work Authorization as presented. The motion passed 5-0. 
  
J.     ADMINISTRATIVE MATTERS 
 

1. Manager’s Report 
 
Mr. Sakuma reminded the Supervisors to file their Form 1 by July 1, 2026. 
 

2. Attorney’s Report 
 
Mr. Davenport had no additional information for the Boards. 
 

3. Engineer’s Report 
 
Mr. Matthes had no additional information for the Boards. 
 

4. Financial Report 
 
The financial report was included with the meeting package. Mr. McElligott was present to answer any 
questions and confirmed the auditors would need to provide guidance related to the large accounts 
receivable on the balance sheet, which is related to Bond funded TIM autonomous EVs.  
 

5. Founder’s Report  

Karl Albertson of Mattamy provided updates on the Stars & Stripes Park, Regional Park and a new 
initiative for Tradition residents, the “T-Club” and answered questions from the Boards.  
 
K. BOARD MEMBER COMMENTS  
 
Supervisor Webb asked the Boards to consider having future Workshops or Meetings held later in the 
day to allow for more residents to attend. 
 
Dr. Powers reminded the Supervisors that the election qualifying period was going to begin soon for 
the 2026 general election. 
 
Ms. King and Mr. Pinto asked several bond questions, which were answered by Mr. Davenport.  
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Mr. Krbec asked questions about the pending Irrigation Bonds, which were answered by staff.  
 
L. ADJOURNMENT 
  
There being no further business to come before the Board, a motion was made by Tradition CDD Nos. 
1, 2, 7, 8, 9, 10 and 11, Mr. Pittsley, seconded by Mr. Piscopo, adjourning the meeting at 11:58 a.m. 
There were no objections. 
 
There being no further business to come before the Board, a motion was made by Tradition CDD No. 
3, Mr. Steinberg, seconded by Mr. Perconte, adjourning the meeting at 11:58 p.m. There were no 
objections. 
 
There being no further business to come before the Board, a motion was made by Tradition CDD No. 
4, Ms. Cost, seconded by Mr. Wesley, adjourning the meeting at 11:58 p.m. There were no objections. 
 
There being no further business to come before the Board, a motion was made by Tradition CDD No. 
5, Mr. Lasher, seconded by Mr. Pinto, adjourning the meeting at 11:58 p.m. There were no objections. 
 
There being no further business to come before the Board, a motion was made by Tradition CDD No. 
6, Mr. Krbec, seconded by Mr. Slicher, adjourning the meeting at 11:58 p.m. There were no objections. 
 
 
 
 
 
 
 
_________________________________ ____________________________________ 
Secretary                Chair  
 
 
 
_________________________________ ____________________________________ 
Print Name     Print Name  
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TRADITION COMMUNITY DEVELOPMENT DISTRICT NOS. 1-11 
Tradition Town Hall 
10799 SW Civic Lane 

Port St. Lucie, Florida 34987 
BUDGET WORKSHOP  

MAY 14, 2026 
1:00 p.m. 

 
 
A. CALL TO ORDER 
 
District Manager, Frank Sakuma, called the May 14, 2026, Tradition Community Development 
District Nos. 1-11 Budget Workshop to order at 1:01 p.m.  
 
The following Board Supervisors were in attendance: 
 
Tradition CDD #3: Joe Piatcheck 

Tradition CDD #4: Gail Cost  

Tradition CDD #4: Lauren Leandre 

Tradition CDD #5: Cathy Powers 

Tradition CDD #5: Dave Lasher 

Tradition CDD #5: Chris King (via Zoom) 

Tradition CDD #5: Joe Pinto 

Tradition CDD #6: Peter Webb 

 
Staff members in attendance were: District Managers - B. Frank Sakuma, Jr., Stephanie Brown, 
and Michael McElligott of Special District Services, Inc.  
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the May 14, 2026, Tradition Community 
Development District Nos. 1-11 Budget Workshop had been published in The St. Lucie News 
Tribune on May 4, 2026 , as legally required.  
 
C. NEW BUSINESS 
 

1. Fiscal Year 2026-2027 Budget Workshop 

The Board Supervisors discussed every line item on the proposed budget. Staff answered questions 
from those in attendance.  The resulting draft budget will be presented to the broader Boards at the 
June meeting.  
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Assessment levels from the Workshop are as follows:  
 

 
 
                                   
D.      COMMENTS FROM THE PUBLIC 
 
There were no comments from the public.  
 

E. ADJOURNMENT 
 

There being no further business to come before the Board, the Budget Workshop was adjourned 
at 2:36 p.m.  There were no objections. 
 
 
 
  
________________________________ ____________________________________ 
Secretary                                                         Chairperson 
 

ASSESSMENT BREAKDOWN (NON-TIM/NON-WG IRRIGATION CDDs 3, 4, 5, 6 Single Family Multi Family COMMERCIAL Sq Ft

Budget Allocation* 404.35$                                 202.18$                                 0.1617$                                 

With 8% Gross Up* 439.51$                                219.76$                                0.1758$                                

*Rounded

Current Fiscal Year 2026 Assessment Levels (Incl Gross Up) 455.16$                                 227.58$                                 0.1821$                                 

ASSESSMENT BREAKDOWN (NON-WG IRRIGATION CDDs 1, 2) Single Family Multi Family COMMERCIAL Sq Ft

Budget Allocation* 503.10$                                 251.55$                                 0.2012$                                 

With 8% Gross Up* 546.85$                                273.42$                                0.2187$                                

*Rounded

Current Fiscal Year 2026 Assessment Levels (Incl Gross Up) 562.50$                                 281.25$                                 0.2250$                                 

ASSESSMENT BREAKDOWN (CDDs 7-11) Single Family Multi Family COMMERCIAL Sq Ft

Budget Allocation* 877.50$                                 389.37$                                 0.3115$                                 

With 8% Gross Up* 953.80$                                423.23$                                0.3386$                                

*Rounded

Current Fiscal Year 2026 Assessment Levels (Incl Gross Up) 969.46$                                 484.73$                                 0.3882$                                 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 1 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 1 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 1:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 1 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Exhibit A 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 2 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 2 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 2:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption. 

Page 13



 

4926-5187-0878.1  

  
PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 2 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Exhibit A 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 3 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 3 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 3:  
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 3 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Exhibit A 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 4 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 4 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 4:  
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 4 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Exhibit A 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 5 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 5 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 5:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 
hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 5 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 6 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 6 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 6:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 
hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 6 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 7 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 7 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 7:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 
hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  

Page 28



 

4926-5187-0878.1  

 
PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 7 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 8 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 8 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 8:  
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 8 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 9 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 9 (“District”) prior to June 15, 
2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 9:  
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 9 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 10 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 10 (“District”) prior to June 
15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 10:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 10 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-23 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 11 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Tradition Community Development District No. 11 (“District”) prior to June 
15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 11:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 11:00 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     TRADITION COMMUNITY DEVELOPMENT 
DISTRICT NO. 11 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #1-11 RECAP

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2025/2026 2025/2026 2026/2027

FINAL BUDGET 6 month Actuals - March 2026 FINAL BUDGET
REVENUES
ON-ROLL ASSESSMENTS - Debt 5,442,345 5,132,851 6,678,592
ON-ROLL ASSESSMENTS - ADMIN 624,049 600,831 725,402
ON-ROLL ASSESSMENTS - MAINT 4,406,047 4,242,117 2,976,580
ON-ROLL ASSESSMENTS - TIM 375,000 361,048 423,913 Increase Per Annual Contract

ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 0 1,196,266
STORMWATER 1,250,000 1,445,800 1,400,000 Increase for FY25 actuals

OTHER INCOME 60,000 591,370 60,000 No Change - Conservative Estimate

Total Revenues 12,157,440$                 12,374,017$                            13,460,754$                 

EXPENDITURES - ADMIN
AUDIT 36,400 0 42,151 Increase per audit agreement

BANK FEES 0 0 0 Line item removed

DISSEMINATION AGENT 0 0 0 Covered under "Continuing Disclosure Fee"

DISTRICT COUNSEL 50,000 41,921 65,000 No Change

MANAGEMENT 154,500 77,250 158,672 CPI increase capped at 3%

ASSESSMENT ROLL 10,000 0 10,000 No Change

DUES, LICENSES & FEES 1,925 2,200 1,925 No Change

ENGINEERING 95,000 120,153 95,000 Increase for FY25 actuals

GENERAL INSURANCE 157,150 137,816 180,723 Estimating 15% increase 

WEB SITE MAINTENANCE 8,250 4,125 8,250 No Change

LEGAL ADVERTISING 2,000 2,656 4,000 No Change

MISCELLANEOUS 2,000 113 2,000 No Change

TRAVEL AND PER DIEM 400 76 400 No Change

OFFICE SUPPLIES 5,000 9,005 5,000 No Change

POSTAGE & SHIPPING 500 -467 500 No Change

COPIES 3,000 0 3,000 No Change

SUPERVISOR FEES 60,000 18,107 60,000 No Change

TRUSTEE SERVICES 18,000 0 21,060 No Change

OFFICE RENT 27,000 305,435 66,690 Increase for FY25 actuals

CONTINUING DISCLOSURE FEE 3,000 1,999 3,000 No Change

TOTAL ADMIN EXPENSES 634,125 720,389 727,370

COMMENTS
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #1-11 RECAP

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2025/2026 2025/2026 2026/2027

FINAL BUDGET 6 month Actuals - March 2026 FINAL BUDGET COMMENTS
EXPENDITURES - MAINT
LAKE MAINTENANCE 350,000 51,416 315,000 Estimate

LAKE BANK MAINTENANCE & RESTORATION 775,000 0 775,000 Added at Proposed Budget Meeting

TIM OPERATIONS 345,000 344,496 390,000 50% of annual contract for services

BUILDING, BRIDGE, MONUMENT MAINTENANC 10,000 0 10,000 No Change

MAINTENANCE RESERVES 100,000 0 100,000 No Change

COMMUNITY AREA MAINTENANCE 160,000 85,492 152,000 14% increase

DEVELOPMENT COORDINATOR 33,382 16,691 34,283 CPI increase capped at 3%

ELECTRIC 110,000 48,057 110,000 Estimate

ENGINEERING 140,000 0 140,000 No Change

FIELD MANAGEMENT 254,616 127,308 261,491 CPI increase capped at 3%

FOUNTAIN MAINTENANCE & CHEMICALS 5,000 780 5,000 No Change

LANDSCAPING MAINTENANCE & MATERIALS 1,107,000 574,457 1,151,280 7% increase

IRRIGATION WATER (WESTERN GROVE) 1,100,565 0 1,100,565 Line Item added for CDDs 7-11 Irrigation Water

IRRIGATION 168,000 83,830 210,000 .06% increase - additional landscape under irrigation

IRRIGATION PARTS & REPAIRS 80,000 18,361 50,400 7% increase

SIDEWALK CLEANING 30,000 15,000 70,500 No Change

SIDEWALK REPAIR 60,000 159,163 60,000 No Change

SIGNAGE 10,000 4,934 10,000 No Change

STREETLIGHTS 60,000 86,788 60,000 No Change

STORMWATER MANAGEMENT 550,000 138,557 323,500 $75,000/bank mowing / Remainder Lake Restoration

STORMWATER CAPITAL RESERVE 0 0 100,000
TREE/PLANT REPLACEMENT & TRIM 200,000 0 200,000 No Change

TOTAL MAINTENANCE EXPENSES 5,648,563 1,755,330 5,629,019

Total Expenditures 6,282,688$                   2,475,719$                              6,356,389$                   

EXCESS / (SHORTFALL) 5,874,752$                   9,898,298$                              7,104,365$                   

PAYMENT TO TRUSTEE (5,006,957)                          (4,836,395)                                       (6,144,305)                          
BOND PREPAYMENTS Not Included in Actuals

BALANCE 867,795$                      5,061,903$                              960,060$                      

COUNTY APPRAISER & TAX COLLECTOR FEE (433,898)                       (416,121)                                  (480,030)                       
DISCOUNTS FOR EARLY PAYMENTS (433,898)                       (397,175)                                  (480,030)                       

NET EXCESS / (SHORTFALL) -$                              4,248,607$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICTS #1-11

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

CDD 1 CDD 2 CDD 3 CDD 4 CDD 5 CDD 6 CDD 7 CDD 8 CDD 9 CDD 10 CDD 11 TOTAL

REVENUES

ON-ROLL ASSESSMENTS - Debt 6,061 516,459 1,139,606 1,258,278 1,256,325 1,193,710 216,728 636,335 335,214 105,030 14,846 6,678,592

ON-ROLL ASSESSMENTS - ADMIN 5,107 26,746 79,409 80,366 80,366 73,089 94,984 63,833 41,811 174,584 5,107 725,402

ON-ROLL ASSESSMENTS - MAINT 2,701 230,181 507,911 560,802 559,931 532,025 96,594 283,608 149,402 46,811 6,617 2,976,580

ON-ROLL ASSESSMENTS - TIM 5,252 27,508 0 0 0 0 97,690 65,652 43,002 179,557 5,252 423,913

ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 0 0 0 0 0 198,191 581,909 306,543 96,047 13,576 1,196,266

STORMWATER 1,270 108,263 238,890 263,767 263,357 250,232 45,432 133,392 70,269 22,017 3,112 1,400,000

Other Income 422 2,212 6,568 6,647 6,647 6,045 7,856 5,280 3,458 14,440 422 60,000

DEVELOPER CONTRIBUTION/BOND FUNDS - TIM 0 0 0 0 0 0 0 0 0 0 0

Total Revenues 20,813$           911,369$         1,972,383$      2,169,860$      2,166,626$      2,055,101$      757,475$         1,770,008$      949,700$         638,487$         48,931$           13,460,754$    

EXPENDITURES - ADMIN

AUDIT 297 1,554 4,614 4,670 4,670 4,247 5,519 3,709 2,430 10,145 297 42,151

DISSEMINATION AGENT 0 0 0 0 0 0 0 0 0 0 0 0

DISTRICT COUNSEL 458 2,397 7,115 7,201 7,201 6,549 8,511 5,720 3,746 15,644 458 65,000

MANAGEMENT 1,117 5,850 17,370 17,579 17,579 15,987 20,776 13,963 9,146 38,188 1,117 158,672

ASSESSMENT ROLL 70 369 1,095 1,108 1,108 1,008 1,309 880 576 2,407 70 10,000

DUES, LICENSES & FEES 14 71 211 213 213 194 252 169 111 463 14 1,925

ENGINEERING 669 3,503 10,400 10,525 10,525 9,572 12,439 8,360 5,476 22,864 669 95,000

GENERAL INSURANCE 1,272 6,663 19,783 20,022 20,022 18,209 23,664 15,903 10,417 43,495 1,272 180,723

WEB SITE MAINTENANCE 58 304 903 914 914 831 1,080 726 476 1,986 58 8,250

LEGAL ADVERTISING 28 147 438 443 443 403 524 352 231 963 28 4,000

MISCELLANEOUS 14 74 219 222 222 202 262 176 115 481 14 2,000

TRAVEL AND PER DIEM 3 15 44 44 44 40 52 35 23 96 3 400

OFFICE SUPPLIES 35 184 547 554 554 504 655 440 288 1,203 35 5,000

POSTAGE & SHIPPING 4 18 55 55 55 50 65 44 29 120 4 500

COPIES 21 111 328 332 332 302 393 264 173 722 21 3,000

SUPERVISOR FEES 422 2,212 6,568 6,647 6,647 6,045 7,856 5,280 3,458 14,440 422 60,000

TRUSTEE SERVICES 148 776 2,305 2,333 2,333 2,122 2,758 1,853 1,214 5,069 148 21,060

OFFICE RENT 469 2,459 7,300 7,388 7,388 6,719 8,732 5,869 3,844 16,050 469 66,690

CONTINUING DISCLOSURE FEE 21 111 328 332 332 302 393 264 173 722 21 3,000

TOTAL ADMINISTRATIVE EXPENSES 5,121 26,819 79,624 80,584 80,584 73,287 95,242 64,007 41,924 175,058 5,121 727,370

EXPENDITURES - MAINTENANCE

LAKE MAINTENANCE 286 24,359 53,750 59,347 59,255 56,302 10,222 30,013 15,811 4,954 700 315,000

LAKE BANK MAINTENANCE & RESTORATION 703 59,931 132,243 146,014 145,787 138,521 25,150 73,842 38,899 12,188 1,723 775,000

TIM OPERATIONS 4,832 25,307 0 0 0 0 89,875 60,400 39,562 165,193 4,832 390,000

BUILDING, BRIDGE, MONUMENT MAINTENANCE 9 773 1,706 1,884 1,881 1,787 325 953 502 157 22 10,000

CONTINGENCY - MAINTENANCE 91 7,733 17,064 18,840 18,811 17,874 3,245 9,528 5,019 1,573 222 100,000

COMMUNITY AREA MAINTENANCE 138 11,754 25,937 28,638 28,593 27,168 4,933 14,483 7,629 2,390 338 152,000

DEVELOPMENT COORDINATOR 31 2,651 5,850 6,459 6,449 6,128 1,113 3,267 1,721 539 76 34,283

ELECTRIC 100 8,506 18,770 20,725 20,692 19,661 3,570 10,481 5,521 1,730 245 110,000

ENGINEERING 127 10,826 23,889 26,377 26,336 25,023 4,543 13,339 7,027 2,202 311 140,000

FIELD MANAGEMENT 237 20,221 44,620 49,266 49,190 46,738 8,486 24,915 13,125 4,112 581 261,491

FOUNTAIN MAINTENANCE & CHEMICALS 5 387 853 942 941 894 162 476 251 79 11 5,000

LANDSCAPING MAINTENANCE & MATERIALS 1,045 89,029 196,449 216,907 216,570 205,776 37,360 109,694 57,785 18,106 2,559 1,151,280

IRRIGATION WATER (WESTERN GROVE) 0 0 0 0 0 0 182,336 535,356 282,020 88,363 12,490 1,100,565

IRRIGATION 191 16,239 35,833 39,565 39,504 37,535 6,815 20,009 10,540 3,303 467 210,000

IRRIGATION PARTS & REPAIRS 46 3,897 8,600 9,496 9,481 9,008 1,636 4,802 2,530 793 112 50,400

SIDEWALK CLEANING 64 5,452 12,030 13,283 13,262 12,601 2,288 6,717 3,539 1,109 157 70,500

SIDEWALK REPAIR 54 4,640 10,238 11,304 11,287 10,724 1,947 5,717 3,012 944 133 60,000

SIGNAGE 9 773 1,706 1,884 1,881 1,787 325 953 502 157 22 10,000

STREETLIGHTS 54 4,640 10,238 11,304 11,287 10,724 1,947 5,717 3,012 944 133 60,000

STORMWATER MANAGEMENT 294 25,016 55,201 60,949 60,854 57,821 10,498 30,823 16,237 5,087 719 323,500

STORMWATER CAPITAL RESERVE 91 7,733 17,064 18,840 18,811 17,874 3,245 9,528 5,019 1,573 222 100,000

TREE/PLANT REPLACEMENT & TRIM 181 15,466 34,127 37,681 37,622 35,747 6,490 19,056 10,038 3,145 445 200,000

TOTAL MAINTENANCE EXPENSES 8,587 345,336 706,168 779,704 778,494 739,694 406,508 990,067 529,301 318,639 26,521 5,629,019

Total Expenditures 13,708$           372,155$         785,792$         860,288$         859,078$         812,982$         501,750$         1,054,073$      571,225$         493,697$         31,642$           6,356,389$      

EXCESS / (SHORTFALL) 7,105$             539,214$         1,186,591$      1,309,572$      1,307,548$      1,242,119$      255,725$         715,935$         378,475$         144,790$         17,290$           7,104,365$      

PAYMENTS TO TRUSTEE (5,576) (475,142) (1,048,437) (1,157,616) (1,155,819) (1,098,214) (199,390) (585,428) (308,397) (96,628) (13,658) (6,144,305)

BALANCE 1,530$             64,072$           138,154$         151,956$         151,730$         143,906$         56,335$           130,507$         70,078$           48,162$           3,632$             960,060$         

COUNTY APPRAISER & TAX COLLECTOR FEE (765)                      (32,036)                 (69,077)                 (75,978)                 (75,865)                 (71,953)                 (28,167)                 (65,253)                 (35,039)                 (24,081)                 (1,816)                   (480,030)

DISCOUNTS FOR EARLY PAYMENTS (765)                      (32,036)                 (69,077)                 (75,978)                 (75,865)                 (71,953)                 (28,167)                 (65,253)                 (35,039)                 (24,081)                 (1,816)                   (480,030)

NET EXCESS / (SHORTFALL) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #1

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 4,939 6,061
ON-ROLL ASSESSMENTS - ADMIN 4,393 5,107
ON-ROLL ASSESSMENTS - MAINT 2,913 2,701
ON-ROLL ASSESSMENTS - TIM 4,646 5,252
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 0
STORMWATER 1,134 1,270
OTHER INCOME 422 422
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 18,447$                        20,813$                        

EXPENDITURES - ADMIN
AUDIT 256 297
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 352 458
MANAGEMENT 1,088 1,117
ASSESSMENT ROLL 70 70
DUES, LICENSES & FEES 14 14
ENGINEERING 669 669
GENERAL INSURANCE 1,106 1,272
WEB SITE MAINTENANCE 58 58
LEGAL ADVERTISING 14 28
MISCELLANEOUS 14 14
TRAVEL AND PER DIEM 3 3
OFFICE SUPPLIES 35 35
POSTAGE & SHIPPING 4 4
COPIES 21 21
SUPERVISOR FEES 422 422
TRUSTEE SERVICES 127 148
OFFICE RENT 190 469
CONTINUING DISCLOSURE FEE 21 21

TOTAL ADMIN EXPENSES 4,464 5,121
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #1

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 318 286
LAKE BANK MAINTENANCE & RESTORATION 703 703
TIM OPERATIONS 4,274 4,832
BUILDING, BRIDGE, MONUMENT MAINTENAN 9 9
MAINTENANCE RESERVES 91 91
COMMUNITY AREA MAINTENANCE 145 138
DEVELOPMENT COORDINATOR 30 31
ELECTRIC 100 100
ENGINEERING 127 127
FIELD MANAGEMENT 231 237
FOUNTAIN MAINTENANCE & CHEMICALS 5 5
LANDSCAPING MAINTENANCE & MATERIALS 1,005 1,045
IRRIGATION 152 191
IRRIGATION PARTS & REPAIRS 73 46
SIDEWALK CLEANING 27 64
SIDEWALK REPAIR 54 54
SIGNAGE 9 9
STREETLIGHTS 54 54
STORMWATER MANAGEMENT 499 294
STORMWATER CAPITAL RESERVE 0 91
TREE/PLANT REPLACEMENT & TRIM 181 181
TOTAL MAINTENANCE EXPENSES 8,088 8,587

Total Expenditures 12,553$                        13,708$                        

EXCESS / (SHORTFALL) 5,895$                          7,105$                          

PAYMENT TO TRUSTEE (4,544)                                (5,576)                                

BALANCE 1,351$                          1,530$                          

COUNTY APPRAISER & TAX COLLECTOR FEE (676)                              (765)                              
DISCOUNTS FOR EARLY PAYMENTS (676)                              (765)                              

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #2

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 420,859 516,459
ON-ROLL ASSESSMENTS - ADMIN 23,009 26,746
ON-ROLL ASSESSMENTS - MAINT 248,214 230,181
ON-ROLL ASSESSMENTS - TIM 24,334 27,508
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 0
STORMWATER 96,663 108,263
OTHER INCOME 2,212 2,212
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 815,292$                      911,369$                      

EXPENDITURES - ADMIN
AUDIT 1,342 1,554
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 1,844 2,397
MANAGEMENT 5,697 5,850
ASSESSMENT ROLL 369 369
DUES, LICENSES & FEES 71 71
ENGINEERING 3,503 3,503
GENERAL INSURANCE 5,794 6,663
WEB SITE MAINTENANCE 304 304
LEGAL ADVERTISING 74 147
MISCELLANEOUS 74 74
TRAVEL AND PER DIEM 15 15
OFFICE SUPPLIES 184 184
POSTAGE & SHIPPING 18 18
COPIES 111 111
SUPERVISOR FEES 2,212 2,212
TRUSTEE SERVICES 664 776
OFFICE RENT 996 2,459
CONTINUING DISCLOSURE FEE 111 111

TOTAL ADMIN EXPENSES 23,381 26,819
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #2

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 27,066 24,359
LAKE BANK MAINTENANCE & RESTORATION 59,931 59,931
TIM OPERATIONS 22,387 25,307
BUILDING, BRIDGE, MONUMENT MAINTENAN 773 773
MAINTENANCE RESERVES 7,733 7,733
COMMUNITY AREA MAINTENANCE 12,373 11,754
DEVELOPMENT COORDINATOR 2,581 2,651
ELECTRIC 8,506 8,506
ENGINEERING 10,826 10,826
FIELD MANAGEMENT 19,690 20,221
FOUNTAIN MAINTENANCE & CHEMICALS 387 387
LANDSCAPING MAINTENANCE & MATERIALS 85,605 89,029
IRRIGATION 12,992 16,239
IRRIGATION PARTS & REPAIRS 6,186 3,897
SIDEWALK CLEANING 2,320 5,452
SIDEWALK REPAIR 4,640 4,640
SIGNAGE 773 773
STREETLIGHTS 4,640 4,640
STORMWATER MANAGEMENT 42,532 25,016
STORMWATER CAPITAL RESERVE 0 7,733
TREE/PLANT REPLACEMENT & TRIM 15,466 15,466
TOTAL MAINTENANCE EXPENSES 347,407 345,336

Total Expenditures 370,788$                      372,155$                      

EXCESS / (SHORTFALL) 444,504$                      539,214$                      

PAYMENT TO TRUSTEE (387,191)                            (475,142)                            

BALANCE 57,313$                        64,072$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (28,657)                         (32,036)                         
DISCOUNTS FOR EARLY PAYMENTS (28,657)                         (32,036)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #3

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 928,658 1,139,606
ON-ROLL ASSESSMENTS - ADMIN 68,314 79,409
ON-ROLL ASSESSMENTS - MAINT 547,703 507,911
ON-ROLL ASSESSMENTS - TIM 0 0
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 0
STORMWATER 213,295 238,890
OTHER INCOME 6,568 6,568
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 1,764,537$                   1,972,383$                   

EXPENDITURES - ADMIN
AUDIT 3,985 4,614
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 5,473 7,115
MANAGEMENT 16,913 17,370
ASSESSMENT ROLL 1,095 1,095
DUES, LICENSES & FEES 211 211
ENGINEERING 10,400 10,400
GENERAL INSURANCE 17,203 19,783
WEB SITE MAINTENANCE 903 903
LEGAL ADVERTISING 219 438
MISCELLANEOUS 219 219
TRAVEL AND PER DIEM 44 44
OFFICE SUPPLIES 547 547
POSTAGE & SHIPPING 55 55
COPIES 328 328
SUPERVISOR FEES 6,568 6,568
TRUSTEE SERVICES 1,970 2,305
OFFICE RENT 2,956 7,300
CONTINUING DISCLOSURE FEE 328 328

TOTAL ADMIN EXPENSES 69,417 79,624
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #3

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 59,722 53,750
LAKE BANK MAINTENANCE & RESTORATION 132,243 132,243
TIM OPERATIONS 0 0
BUILDING, BRIDGE, MONUMENT MAINTENAN 1,706 1,706
MAINTENANCE RESERVES 17,064 17,064
COMMUNITY AREA MAINTENANCE 27,302 25,937
DEVELOPMENT COORDINATOR 5,696 5,850
ELECTRIC 18,770 18,770
ENGINEERING 23,889 23,889
FIELD MANAGEMENT 43,447 44,620
FOUNTAIN MAINTENANCE & CHEMICALS 853 853
LANDSCAPING MAINTENANCE & MATERIALS 188,894 196,449
IRRIGATION 28,667 35,833
IRRIGATION PARTS & REPAIRS 13,651 8,600
SIDEWALK CLEANING 5,119 12,030
SIDEWALK REPAIR 10,238 10,238
SIGNAGE 1,706 1,706
STREETLIGHTS 10,238 10,238
STORMWATER MANAGEMENT 93,850 55,201
STORMWATER CAPITAL RESERVE 0 17,064
TREE/PLANT REPLACEMENT & TRIM 34,127 34,127
TOTAL MAINTENANCE EXPENSES 717,181 706,168

Total Expenditures 786,598$                      785,792$                      

EXCESS / (SHORTFALL) 977,939$                      1,186,591$                   

PAYMENT TO TRUSTEE (854,365)                            (1,048,437)                         

BALANCE 123,574$                      138,154$                      

COUNTY APPRAISER & TAX COLLECTOR FEE (61,787)                         (69,077)                         
DISCOUNTS FOR EARLY PAYMENTS (61,787)                         (69,077)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #4

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 1,025,363 1,258,278
ON-ROLL ASSESSMENTS - ADMIN 69,137 80,366
ON-ROLL ASSESSMENTS - MAINT 604,738 560,802
ON-ROLL ASSESSMENTS - TIM 0 0
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 0
STORMWATER 235,506 263,767
OTHER INCOME 6,647 6,647
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 1,941,392$                   2,169,860$                   

EXPENDITURES - ADMIN
AUDIT 4,033 4,670
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 5,539 7,201
MANAGEMENT 17,117 17,579
ASSESSMENT ROLL 1,108 1,108
DUES, LICENSES & FEES 213 213
ENGINEERING 10,525 10,525
GENERAL INSURANCE 17,410 20,022
WEB SITE MAINTENANCE 914 914
LEGAL ADVERTISING 222 443
MISCELLANEOUS 222 222
TRAVEL AND PER DIEM 44 44
OFFICE SUPPLIES 554 554
POSTAGE & SHIPPING 55 55
COPIES 332 332
SUPERVISOR FEES 6,647 6,647
TRUSTEE SERVICES 1,994 2,333
OFFICE RENT 2,991 7,388
CONTINUING DISCLOSURE FEE 332 332

TOTAL ADMIN EXPENSES 70,254 80,584
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #4

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 65,942 59,347
LAKE BANK MAINTENANCE & RESTORATION 146,014 146,014
TIM OPERATIONS 0 0
BUILDING, BRIDGE, MONUMENT MAINTENAN 1,884 1,884
MAINTENANCE RESERVES 18,840 18,840
COMMUNITY AREA MAINTENANCE 30,145 28,638
DEVELOPMENT COORDINATOR 6,289 6,459
ELECTRIC 20,725 20,725
ENGINEERING 26,377 26,377
FIELD MANAGEMENT 47,971 49,266
FOUNTAIN MAINTENANCE & CHEMICALS 942 942
LANDSCAPING MAINTENANCE & MATERIALS 208,564 216,907
IRRIGATION 31,652 39,565
IRRIGATION PARTS & REPAIRS 15,072 9,496
SIDEWALK CLEANING 5,652 13,283
SIDEWALK REPAIR 11,304 11,304
SIGNAGE 1,884 1,884
STREETLIGHTS 11,304 11,304
STORMWATER MANAGEMENT 103,623 60,949
STORMWATER CAPITAL RESERVE 0 18,840
TREE/PLANT REPLACEMENT & TRIM 37,681 37,681
TOTAL MAINTENANCE EXPENSES 791,865 779,704

Total Expenditures 862,118$                      860,288$                      

EXCESS / (SHORTFALL) 1,079,273$                   1,309,572$                   

PAYMENT TO TRUSTEE (943,334)                            (1,157,616)                         

BALANCE 135,939$                      151,956$                      

COUNTY APPRAISER & TAX COLLECTOR FEE (67,970)                         (75,978)                         
DISCOUNTS FOR EARLY PAYMENTS (67,970)                         (75,978)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #5

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 1,023,771 1,256,325
ON-ROLL ASSESSMENTS - ADMIN 69,137 80,366
ON-ROLL ASSESSMENTS - MAINT 603,799 559,931
ON-ROLL ASSESSMENTS - TIM 0 0
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 0
STORMWATER 235,140 263,357
OTHER INCOME 6,647 6,647
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 1,938,495$                   2,166,626$                   

EXPENDITURES - ADMIN
AUDIT 4,033 4,670
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 5,539 7,201
MANAGEMENT 17,117 17,579
ASSESSMENT ROLL 1,108 1,108
DUES, LICENSES & FEES 213 213
ENGINEERING 10,525 10,525
GENERAL INSURANCE 17,410 20,022
WEB SITE MAINTENANCE 914 914
LEGAL ADVERTISING 222 443
MISCELLANEOUS 222 222
TRAVEL AND PER DIEM 44 44
OFFICE SUPPLIES 554 554
POSTAGE & SHIPPING 55 55
COPIES 332 332
SUPERVISOR FEES 6,647 6,647
TRUSTEE SERVICES 1,994 2,333
OFFICE RENT 2,991 7,388
CONTINUING DISCLOSURE FEE 332 332

TOTAL ADMIN EXPENSES 70,254 80,584
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #5

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 65,839 59,255
LAKE BANK MAINTENANCE & RESTORATION 145,787 145,787
TIM OPERATIONS 0 0
BUILDING, BRIDGE, MONUMENT MAINTENAN 1,881 1,881
MAINTENANCE RESERVES 18,811 18,811
COMMUNITY AREA MAINTENANCE 30,098 28,593
DEVELOPMENT COORDINATOR 6,280 6,449
ELECTRIC 20,692 20,692
ENGINEERING 26,336 26,336
FIELD MANAGEMENT 47,896 49,190
FOUNTAIN MAINTENANCE & CHEMICALS 941 941
LANDSCAPING MAINTENANCE & MATERIALS 208,240 216,570
IRRIGATION 31,603 39,504
IRRIGATION PARTS & REPAIRS 15,049 9,481
SIDEWALK CLEANING 5,643 13,262
SIDEWALK REPAIR 11,287 11,287
SIGNAGE 1,881 1,881
STREETLIGHTS 11,287 11,287
STORMWATER MANAGEMENT 103,462 60,854
STORMWATER CAPITAL RESERVE 0 18,811
TREE/PLANT REPLACEMENT & TRIM 37,622 37,622
TOTAL MAINTENANCE EXPENSES 790,635 778,494

Total Expenditures 860,889$                      859,078$                      

EXCESS / (SHORTFALL) 1,077,606$                   1,307,548$                   

PAYMENT TO TRUSTEE (941,870)                       (1,155,819)                         

BALANCE 135,737$                      151,730$                      

COUNTY APPRAISER & TAX COLLECTOR FEE (67,868)                         (75,865)                         
DISCOUNTS FOR EARLY PAYMENTS (67,868)                         (75,865)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #6

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 972,747 1,193,710
ON-ROLL ASSESSMENTS - ADMIN 62,877 73,089
ON-ROLL ASSESSMENTS - MAINT 573,706 532,025
ON-ROLL ASSESSMENTS - TIM 0 0
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 0
STORMWATER 223,421 250,232
OTHER INCOME 6,045 6,045
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 1,838,797$                   2,055,101$                   

EXPENDITURES - ADMIN
AUDIT 3,668 4,247
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 5,038 6,549
MANAGEMENT 15,567 15,987
ASSESSMENT ROLL 1,008 1,008
DUES, LICENSES & FEES 194 194
ENGINEERING 9,572 9,572
GENERAL INSURANCE 15,834 18,209
WEB SITE MAINTENANCE 831 831
LEGAL ADVERTISING 202 403
MISCELLANEOUS 202 202
TRAVEL AND PER DIEM 40 40
OFFICE SUPPLIES 504 504
POSTAGE & SHIPPING 50 50
COPIES 302 302
SUPERVISOR FEES 6,045 6,045
TRUSTEE SERVICES 1,814 2,122
OFFICE RENT 2,720 6,719
CONTINUING DISCLOSURE FEE 302 302

TOTAL ADMIN EXPENSES 63,892 73,287
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #6

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 62,558 56,302
LAKE BANK MAINTENANCE & RESTORATION 138,521 138,521
TIM OPERATIONS 0 0
BUILDING, BRIDGE, MONUMENT MAINTENAN 1,787 1,787
MAINTENANCE RESERVES 17,874 17,874
COMMUNITY AREA MAINTENANCE 28,598 27,168
DEVELOPMENT COORDINATOR 5,967 6,128
ELECTRIC 19,661 19,661
ENGINEERING 25,023 25,023
FIELD MANAGEMENT 45,509 46,738
FOUNTAIN MAINTENANCE & CHEMICALS 894 894
LANDSCAPING MAINTENANCE & MATERIALS 197,862 205,776
IRRIGATION 30,028 37,535
IRRIGATION PARTS & REPAIRS 14,299 9,008
SIDEWALK CLEANING 5,362 12,601
SIDEWALK REPAIR 10,724 10,724
SIGNAGE 1,787 1,787
STREETLIGHTS 10,724 10,724
STORMWATER MANAGEMENT 98,305 57,821
STORMWATER CAPITAL RESERVE 0 17,874
TREE/PLANT REPLACEMENT & TRIM 35,747 35,747
TOTAL MAINTENANCE EXPENSES 751,231 739,694

Total Expenditures 815,123$                      812,982$                      

EXCESS / (SHORTFALL) 1,023,674$                   1,242,119$                   

PAYMENT TO TRUSTEE (894,928)                            (1,098,214)                         

BALANCE 128,746$                      143,906$                      

COUNTY APPRAISER & TAX COLLECTOR FEE (64,373)                         (71,953)                         
DISCOUNTS FOR EARLY PAYMENTS (64,373)                         (71,953)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #7

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 176,610 216,728
ON-ROLL ASSESSMENTS - ADMIN 81,713 94,984
ON-ROLL ASSESSMENTS - MAINT 302,352 96,594
ON-ROLL ASSESSMENTS - TIM 86,418 97,690
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 198,191
STORMWATER 40,564 45,432
OTHER INCOME 7,856 7,856
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 695,514$                      757,475$                      

EXPENDITURES - ADMIN
AUDIT 4,766 5,519
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 6,547 8,511
MANAGEMENT 20,230 20,776
ASSESSMENT ROLL 1,309 1,309
DUES, LICENSES & FEES 252 252
ENGINEERING 12,439 12,439
GENERAL INSURANCE 20,577 23,664
WEB SITE MAINTENANCE 1,080 1,080
LEGAL ADVERTISING 262 524
MISCELLANEOUS 262 262
TRAVEL AND PER DIEM 52 52
OFFICE SUPPLIES 655 655
POSTAGE & SHIPPING 65 65
COPIES 393 393
SUPERVISOR FEES 7,856 7,856
TRUSTEE SERVICES 2,357 2,758
OFFICE RENT 3,535 8,732
CONTINUING DISCLOSURE FEE 393 393

TOTAL ADMIN EXPENSES 83,032 95,242
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #7

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 11,358 10,222
LAKE BANK MAINTENANCE & RESTORATION 25,150 25,150
TIM OPERATIONS 79,504 89,875
BUILDING, BRIDGE, MONUMENT MAINTENAN 325 325
MAINTENANCE RESERVES 3,245 3,245
COMMUNITY AREA MAINTENANCE 5,192 4,933
DEVELOPMENT COORDINATOR 1,083 1,113
ELECTRIC 3,570 3,570
ENGINEERING 4,543 4,543
FIELD MANAGEMENT 8,263 8,486
FOUNTAIN MAINTENANCE & CHEMICALS 162 162
LANDSCAPING MAINTENANCE & MATERIALS 35,923 37,360
IRRIGATION WATER (WESTERN GROVE) 182,336 182,336
IRRIGATION 5,452 6,815
IRRIGATION PARTS & REPAIRS 2,596 1,636
SIDEWALK CLEANING 974 2,288
SIDEWALK REPAIR 1,947 1,947
SIGNAGE 325 325
STREETLIGHTS 1,947 1,947
STORMWATER MANAGEMENT 17,848 10,498
STORMWATER CAPITAL RESERVE 0 3,245
TREE/PLANT REPLACEMENT & TRIM 6,490 6,490
TOTAL MAINTENANCE EXPENSES 398,233 406,508

Total Expenditures 481,265$                      501,750$                      

EXCESS / (SHORTFALL) 214,249$                      255,725$                      

PAYMENT TO TRUSTEE (162,482)                            (199,390)                            

BALANCE 51,768$                        56,335$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (25,884)                         (28,167)                         
DISCOUNTS FOR EARLY PAYMENTS (25,884)                         (28,167)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #8

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 518,545 636,335
ON-ROLL ASSESSMENTS - ADMIN 54,915 63,833
ON-ROLL ASSESSMENTS - MAINT 887,736 283,608
ON-ROLL ASSESSMENTS - TIM 58,077 65,652
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 581,909
STORMWATER 119,100 133,392
OTHER INCOME 5,280 5,280
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 1,643,652$                   1,770,008$                   

EXPENDITURES - ADMIN
AUDIT 3,203 3,709
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 4,400 5,720
MANAGEMENT 13,596 13,963
ASSESSMENT ROLL 880 880
DUES, LICENSES & FEES 169 169
ENGINEERING 8,360 8,360
GENERAL INSURANCE 13,829 15,903
WEB SITE MAINTENANCE 726 726
LEGAL ADVERTISING 176 352
MISCELLANEOUS 176 176
TRAVEL AND PER DIEM 35 35
OFFICE SUPPLIES 440 440
POSTAGE & SHIPPING 44 44
COPIES 264 264
SUPERVISOR FEES 5,280 5,280
TRUSTEE SERVICES 1,584 1,853
OFFICE RENT 2,376 5,869
CONTINUING DISCLOSURE FEE 264 264

TOTAL ADMIN EXPENSES 55,801 64,007
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #8

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 33,348 30,013
LAKE BANK MAINTENANCE & RESTORATION 73,842 73,842
TIM OPERATIONS 53,430 60,400
BUILDING, BRIDGE, MONUMENT MAINTENAN 953 953
MAINTENANCE RESERVES 9,528 9,528
COMMUNITY AREA MAINTENANCE 15,245 14,483
DEVELOPMENT COORDINATOR 3,181 3,267
ELECTRIC 10,481 10,481
ENGINEERING 13,339 13,339
FIELD MANAGEMENT 24,260 24,915
FOUNTAIN MAINTENANCE & CHEMICALS 476 476
LANDSCAPING MAINTENANCE & MATERIALS 105,475 109,694
IRRIGATION WATER (WESTERN GROVE) 535,356 535,356
IRRIGATION 16,007 20,009
IRRIGATION PARTS & REPAIRS 7,622 4,802
SIDEWALK CLEANING 2,858 6,717
SIDEWALK REPAIR 5,717 5,717
SIGNAGE 953 953
STREETLIGHTS 5,717 5,717
STORMWATER MANAGEMENT 52,404 30,823
STORMWATER CAPITAL RESERVE 0 9,528
TREE/PLANT REPLACEMENT & TRIM 19,056 19,056
TOTAL MAINTENANCE EXPENSES 989,247 990,067

Total Expenditures 1,045,048$                   1,054,073$                   

EXCESS / (SHORTFALL) 598,604$                      715,935$                      

PAYMENT TO TRUSTEE (477,062)                            (585,428)                            

BALANCE 121,542$                      130,507$                      

COUNTY APPRAISER & TAX COLLECTOR FEE (60,771)                         (65,253)                         
DISCOUNTS FOR EARLY PAYMENTS (60,771)                         (65,253)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #9

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 273,164 335,214
ON-ROLL ASSESSMENTS - ADMIN 35,969 41,811
ON-ROLL ASSESSMENTS - MAINT 467,650 149,402
ON-ROLL ASSESSMENTS - TIM 38,040 43,002
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 306,543
STORMWATER 62,740 70,269
OTHER INCOME 3,458 3,458
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 881,022$                      949,700$                      

EXPENDITURES - ADMIN
AUDIT 2,098 2,430
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 2,882 3,746
MANAGEMENT 8,905 9,146
ASSESSMENT ROLL 576 576
DUES, LICENSES & FEES 111 111
ENGINEERING 5,476 5,476
GENERAL INSURANCE 9,058 10,417
WEB SITE MAINTENANCE 476 476
LEGAL ADVERTISING 115 231
MISCELLANEOUS 115 115
TRAVEL AND PER DIEM 23 23
OFFICE SUPPLIES 288 288
POSTAGE & SHIPPING 29 29
COPIES 173 173
SUPERVISOR FEES 3,458 3,458
TRUSTEE SERVICES 1,037 1,214
OFFICE RENT 1,556 3,844
CONTINUING DISCLOSURE FEE 173 173

TOTAL ADMIN EXPENSES 36,550 41,924
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #9

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 17,567 15,811
LAKE BANK MAINTENANCE & RESTORATION 38,899 38,899
TIM OPERATIONS 34,997 39,562
BUILDING, BRIDGE, MONUMENT MAINTENAN 502 502
MAINTENANCE RESERVES 5,019 5,019
COMMUNITY AREA MAINTENANCE 8,031 7,629
DEVELOPMENT COORDINATOR 1,676 1,721
ELECTRIC 5,521 5,521
ENGINEERING 7,027 7,027
FIELD MANAGEMENT 12,780 13,125
FOUNTAIN MAINTENANCE & CHEMICALS 251 251
LANDSCAPING MAINTENANCE & MATERIALS 55,563 57,785
IRRIGATION WATER (WESTERN GROVE) 282,020 282,020
IRRIGATION 8,432 10,540
IRRIGATION PARTS & REPAIRS 4,015 2,530
SIDEWALK CLEANING 1,506 3,539
SIDEWALK REPAIR 3,012 3,012
SIGNAGE 502 502
STREETLIGHTS 3,012 3,012
STORMWATER MANAGEMENT 27,606 16,237
STORMWATER CAPITAL RESERVE 0 5,019
TREE/PLANT REPLACEMENT & TRIM 10,038 10,038
TOTAL MAINTENANCE EXPENSES 527,975 529,301

Total Expenditures 564,525$                      571,225$                      

EXCESS / (SHORTFALL) 316,497$                      378,475$                      

PAYMENT TO TRUSTEE (251,311)                            (308,397)                            

BALANCE 65,186$                        70,078$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (32,593)                         (35,039)                         
DISCOUNTS FOR EARLY PAYMENTS (32,593)                         (35,039)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #10

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 85,589 105,030
ON-ROLL ASSESSMENTS - ADMIN 150,191 174,584
ON-ROLL ASSESSMENTS - MAINT 146,525 46,811
ON-ROLL ASSESSMENTS - TIM 158,839 179,557
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 96,047
STORMWATER 19,658 22,017
OTHER INCOME 14,440 14,440
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 575,243$                      638,487$                      

EXPENDITURES - ADMIN
AUDIT 8,760 10,145
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 12,034 15,644
MANAGEMENT 37,184 38,188
ASSESSMENT ROLL 2,407 2,407
DUES, LICENSES & FEES 463 463
ENGINEERING 22,864 22,864
GENERAL INSURANCE 37,822 43,495
WEB SITE MAINTENANCE 1,986 1,986
LEGAL ADVERTISING 481 963
MISCELLANEOUS 481 481
TRAVEL AND PER DIEM 96 96
OFFICE SUPPLIES 1,203 1,203
POSTAGE & SHIPPING 120 120
COPIES 722 722
SUPERVISOR FEES 14,440 14,440
TRUSTEE SERVICES 4,332 5,069
OFFICE RENT 6,498 16,050
CONTINUING DISCLOSURE FEE 722 722

TOTAL ADMIN EXPENSES 152,616 175,058
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #10

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 5,504 4,954
LAKE BANK MAINTENANCE & RESTORATION 12,188 12,188
TIM OPERATIONS 146,132 165,193
BUILDING, BRIDGE, MONUMENT MAINTENAN 157 157
MAINTENANCE RESERVES 1,573 1,573
COMMUNITY AREA MAINTENANCE 2,516 2,390
DEVELOPMENT COORDINATOR 525 539
ELECTRIC 1,730 1,730
ENGINEERING 2,202 2,202
FIELD MANAGEMENT 4,004 4,112
FOUNTAIN MAINTENANCE & CHEMICALS 79 79
LANDSCAPING MAINTENANCE & MATERIALS 17,409 18,106
IRRIGATION WATER (WESTERN GROVE) 88,363 88,363
IRRIGATION 2,642 3,303
IRRIGATION PARTS & REPAIRS 1,258 793
SIDEWALK CLEANING 472 1,109
SIDEWALK REPAIR 944 944
SIGNAGE 157 157
STREETLIGHTS 944 944
STORMWATER MANAGEMENT 8,650 5,087
STORMWATER CAPITAL RESERVE 0 1,573
TREE/PLANT REPLACEMENT & TRIM 3,145 3,145
TOTAL MAINTENANCE EXPENSES 300,594 318,639

Total Expenditures 453,210$                      493,697$                      

EXCESS / (SHORTFALL) 122,033$                      144,790$                      

PAYMENT TO TRUSTEE (78,742)                              (96,628)                              

BALANCE 43,291$                        48,162$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (21,646)                         (24,081)                         
DISCOUNTS FOR EARLY PAYMENTS (21,646)                         (24,081)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #11

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

FINAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - Debt 12,098 14,846
ON-ROLL ASSESSMENTS - ADMIN 4,393 5,107
ON-ROLL ASSESSMENTS - MAINT 20,711 6,617
ON-ROLL ASSESSMENTS - TIM 4,646 5,252
ON-ROLL ASSESSMENTS - IRR WATER (WG) 0 13,576
STORMWATER 2,779 3,112
OTHER INCOME 422 422
DEVELOPER CONTRIBUTION - TIM 0 0
Total Revenues 45,049$                        48,931$                        

EXPENDITURES - ADMIN
AUDIT 256 297
DISSEMINATION AGENT 0 0
DISTRICT COUNSEL 352 458
MANAGEMENT 1,088 1,117
ASSESSMENT ROLL 70 70
DUES, LICENSES & FEES 14 14
ENGINEERING 669 669
GENERAL INSURANCE 1,106 1,272
WEB SITE MAINTENANCE 58 58
LEGAL ADVERTISING 14 28
MISCELLANEOUS 14 14
TRAVEL AND PER DIEM 3 3
OFFICE SUPPLIES 35 35
POSTAGE & SHIPPING 4 4
COPIES 21 21
SUPERVISOR FEES 422 422
TRUSTEE SERVICES 127 148
OFFICE RENT 190 469
CONTINUING DISCLOSURE FEE 21 21

TOTAL ADMIN EXPENSES 4,464 5,121
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT #11

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

EXPENDITURES - MAINT
LAKE MAINTENANCE 778 700
LAKE BANK MAINTENANCE & RESTORATION 1,723 1,723
TIM OPERATIONS 4,274 4,832
BUILDING, BRIDGE, MONUMENT MAINTENAN 22 22
MAINTENANCE RESERVES 222 222
COMMUNITY AREA MAINTENANCE 356 338
DEVELOPMENT COORDINATOR 74 76
ELECTRIC 245 245
ENGINEERING 311 311
FIELD MANAGEMENT 566 581
FOUNTAIN MAINTENANCE & CHEMICALS 11 11
LANDSCAPING MAINTENANCE & MATERIALS 2,461 2,559
IRRIGATION WATER (WESTERN GROVE) 12,490 12,490
IRRIGATION 373 467
IRRIGATION PARTS & REPAIRS 178 112
SIDEWALK CLEANING 67 157
SIDEWALK REPAIR 133 133
SIGNAGE 22 22
STREETLIGHTS 133 133
STORMWATER MANAGEMENT 1,223 719
STORMWATER CAPITAL RESERVE 0 222
TREE/PLANT REPLACEMENT & TRIM 445 445
TOTAL MAINTENANCE EXPENSES 26,107 26,521

Total Expenditures 30,571$                        31,642$                        

EXCESS / (SHORTFALL) 14,478$                        17,290$                        

PAYMENT TO TRUSTEE (11,130)                              (13,658)                              

BALANCE 3,348$                          3,632$                          

COUNTY APPRAISER & TAX COLLECTOR FEE (1,674)                           (1,816)                           
DISCOUNTS FOR EARLY PAYMENTS (1,674)                           (1,816)                           

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED ASSESSMENT ALLOCATION
FISCAL YEAR 2026/2027

OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

Assessments Final Assessments

Single Family 562.50$                             560.85$                               

Multi-Family 281.25$                             280.42$                               

Commercial Sq. Ft 0.2250$                             0.2243$                               

Single Family 562.50$                             560.85$                               
Multi-Family 281.25$                             280.42$                               
Commercial Sq. Ft 0.2250$                             0.2243$                               

Single Family 455.16$                             439.51$                               
Multi-Family 227.58$                             219.76$                               
Commercial Sq. Ft 0.1821$                             0.1758$                               

Single Family 455.16$                             439.51$                               
Multi-Family 227.58$                             219.76$                               
Commercial Sq. Ft 0.1821$                             0.1758$                               

Single Family 455.16$                             439.51$                               
Multi-Family 227.58$                             219.76$                               
Commercial Sq. Ft 0.1821$                             0.1758$                               

Single Family 455.16$                             439.51$                               
Multi-Family 227.58$                             219.76$                               
Commercial Sq. Ft 0.1821$                             0.1758$                               

Single Family 969.46$                             967.80$                               
Multi-Family 484.73$                             423.23$                               

Commercial Sq. Ft 0.3882$                             0.3386$                               

Single Family 969.46$                             967.80$                               
Multi-Family 484.73$                             423.23$                               
Commercial Sq. Ft 0.3882$                             0.3386$                               

Single Family 969.46$                             967.80$                               
Multi-Family 484.73$                             423.23$                               
Commercial Sq. Ft 0.3882$                             0.3386$                               

Single Family 969.46$                             967.80$                               
Multi-Family 484.73$                             423.23$                               
Commercial Sq. Ft 0.3882$                             0.3386$                               

Single Family 969.46$                             967.80$                               
Multi-Family 484.73$                             423.23$                               
Commercial Sq. Ft 0.3882$                             0.3386$                               

CDD 11 

CDD 10

CDD 1

CDD 2

CDD 3

CDD 4

CDD 5

CDD 6

CDD 7

CDD 8

CDD 9
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PROPOSED DEBT SERVICE BUDGET
TRADITION SERIES 2014 BOND

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR

2026/2027

PROPOSED BUDGET

REVENUES

Interest Income 0

Net Debt Collections 4,036,102

Total Revenues 4,036,102$                               

EXPENDITURES

Principal Payments 2,640,000

Interest Payments 1,143,056

Miscellaneous / Extra Redemption 253,046

Total Expenditures 4,036,102$                               

Excess / (Shortfall) -$                                             

Series 2014 Bond Information
Original Par Amount = $53,170,000 Annual Principal Payments Due = May 1st

Average Interest Rate = 3.71% Annual Interest Payments Due = May 1st & November 1st

Issue Date = April 2014

Maturity Date = May 2035

ASSESSMENTS
Single Family - Per Unit 658.68 Budgeted

Multi-Family - Per Unit 360.05 Budgeted

Commercial- Per Square Foot 0.43656 Budgeted

Single Family - Per Unit 715.89 Grossed Up - Per Methodology

Multi-Family - Per Unit 391.31 Grossed Up - Per Methodology

Commercial- Per Square Foot 0.4745 Grossed Up - Per Methodology
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PROPOSED DEBT SERVICE BUDGET
TRADITION SERIES 2021 BOND

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR

2026/2027

PROPOSED BUDGET

REVENUES

Interest Income 0

Net Debt Collections 970,855

Total Revenues 970,855$                                   

EXPENDITURES

Principal Payments 410,000

Interest Payments 560,720

Miscellaneous / Extra Redemption 135

Total Expenditures 970,855$                                   

Excess / (Shortfall) -$                                               

Series 2021 Bond Information
Original Par Amount = $17,755,000 Annual Principal Payments Due = May 1st

Average Interest Rate = 3.09% Annual Interest Payments Due = May 1st & November 1st

Issue Date = July 2021

Maturity Date = May 2052
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PROPOSED DEBT SERVICE BUDGET
TRADITION SERIES 2025 BOND

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR

2026/2027

PROPOSED BUDGET

REVENUES

Capitalized Interest 0

Net Debt Collections 1,137,348

Total Revenues 1,137,348$                                

EXPENDITURES

Principal Payments (Begin May 2027) 240,000

Interest Payments 897,348

Miscellaneous / Extra Redemption 0

Total Expenditures 1,137,348$                                

Excess / (Shortfall) -$                                               

Series 2025 Bond Information
Original Par Amount = $16,595,000 Annual Principal Payments Due = May 1st

Avarege Interest Rate = 5.56% Annual Interest Payments Due = May 1st & November 1st

Issue Date = March 2025

Maturity Date = May 2056
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PROPOSED BUDGET
TRADITION COMMUNITY DEVELOPMENT DISTRICT IRRIGATION

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2025/2026 2025/2026 2026/2027

FINAL BUDGET 6 Month Actuals - March 2026 FINAL BUDGET

REVENUES
SERVICE CHARGE - IRRIGATION 2,000,000 1,084,610 2,914,000 Projected

ENGINEERING REVENUE FEES 35,000 32,263 35,000
Total Revenues 2,035,000$               1,116,873$                            2,949,000$                 

EXPENSES
FIELD OPERATIONS 0 0 0 No Change

TRUSTEE SERVICES 5,000 0 5,130 Inflation

MANAGEMENT 400,749 200,375 411,569 CPI Adjustment per contract

ENGINEERING 50,000 25,643 51,300 Inflation

PROFESSIONAL SERVICES, OTHER 5,000 3,196 5,200 Labor Inflation

DEVELOPMENT COORDINATOR 66,765 33,383 68,768 CPI Adjustment per contract

CITY FRANCHISE FEE 120,000 63,584 174,840 6% of Gross Receipts 

CITY RECLAIMED WATER FEE 0 0 124,124 New Charge FY27

TRAVEL AND PER DIEM 400 30 410 No Change

TELEPHONE 1,930 0 1,980 No Change

POSTAGE AND SHIPPING 253 154 260 No Change

BANK FEES 1,250 0 1,283 No Change

BAD DEBT 60,000 0 87,420 3% of Gross Receipts 

OFFICE SUPPLIES 250 118 257 No Change

FIELD SUPPLIES (OTHER) 2,000 0 2,052 No Change

DUES, LICENSES, FEES 2,300 0 2,360 No Change

VEHICLE, GAS, & REPAIR 1,000 0 1,040 No Change

ELECTRIC 110,250 62,644 115,763 5% Increase estimate

WATER 170 171 174 No Change

OTHER UTILITIES 1,550 0 1,590 No Change

GENERAL INSURANCE 24,267 0 27,907 15% Increase estimate

GENERAL REPAIR & MAINTENANCE 247,250 225,243 284,338 15% Increase estimate

LANDSCAPING MAINTENANCE & MATERIAL 11,000 0 11,286 No Change

HVAC 4,500 0 4,617 No Change

OTHER SYSTEM IMPROVEMENTS 125,000 0 156,250 25% Increase estimate

OPERATING RESERVES/MISC 100,000 1,139 125,000 25% Increase estimate

CONTINGENCY 76,091 0 78,069

Total Expenses 1,416,975$               615,679$                               1,742,986$                 

EXCESS / (SHORTFALL) 618,025$                  501,194$                               1,206,014$                 

PAYMENT TO TRUSTEE (368,025)                       (184,463)                                      (367,525)                         

BALANCE 250,000$                  316,731$                               838,489$                    

CURRENT YEAR R&R EXPENSES 250,000$                  -$                                       400,000$                    
CONTRIBUTION/(WITHDRAWL) TO R&R FUND -$                          -$                                       438,489$                    

NET INCOME -$                          316,731$                               -$                            

COMMENTS

Page 32

Page 74



PROPOSED DEBT SERVICE BUDGET
TRADITION IRRIGATION SERIES 2017 BOND

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR

2026/2027

PROPOSED BUDGET

REVENUES

Transfer from Operating Fund 367,525

Total Revenues 367,525$                                   

EXPENDITURES

Principal Payments 140,000

Interest Payments 227,525

Total Expenditures 367,525$                                   

Excess / (Shortfall) -$                                               

Series 2017 Bond Information
Original Par Amount = $6,095,000

Issue Date = Oct 2017

Maturity Date = Oct 2047
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Evaluator Name: Date:

Signature: Meeting Date:

EVALUATION CRITERIA
MAX 

POINTS
PROPOSER 1 PROPOSER 2 PROPOSER 3 PROPOSER 4 PROPOSER 5

Proposer Name (enter below):

1. Personnel & Equipment 20

2. Experience 20

3. Understanding Scope of RFP 20

4. Financial Capacity 20

5. Price 20 20.00 18.87 19.24 15.59

TOTAL SCORE 100 20.00 18.87 19.24 15.59 0.00

TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 1

RFP EVALUATION — LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES

Evaluator Scoring Sheet

Has the Proposer demonstrated the financial resources and stability as a 
business entity necessary to implement and execute the work? Includes proof 
of ability to provide required insurance coverage and audited financial 
statements or similar information.

A full 20 points awarded to the Proposer submitting the lowest bid for Parts 1–4 
(the Contract Amount). AN AVERAGE OF ALL FIVE YEARS PRICING IS 
CONSIDERED — THE INITIAL TERM AND THE FOUR ANNUAL 
RENEWALS. All other proposers receive: (low bid ÷ proposer’s bid) × 20. See 
Price Calculation tab.

Instructions: Enter a score from 0 to 20 in each yellow cell for Criteria 1–4. The Price score (Criterion 5) is calculated automatically on the Price Calculation tab (a manual override is also available there). Total 
Score is summed automatically.

Reminder: Do not attempt to contact any District Board member, staff member, or any person other than the appointed staff for questions relating to this RFP. Anyone attempting to lobby District 
representatives will be disqualified.

Skill set and experience of key management and assigned personnel (project 
manager and other specifically trained individuals); ability to manage this 
project; proposed staffing levels; capability of performing the work; geographic 
location; subcontractor listing; inventory of all equipment. Skill set includes 
certification, technical training, and experience with similar projects. Resumes, 
certifications, and evidence of ability to meet deadlines and be responsive to 

Past and current record and experience of the Proposer in similar projects; 
volume of work previously awarded to the firm; past performance in any other 
contracts.

Does the proposal demonstrate an understanding of the District’s needs? Does 
it provide all information requested (pricing, scheduling, staffing, etc.)? Does it 
demonstrate clearly the ability to perform these services? Were any 
suggestions for “best practices” included? Is the proposal feasible in light of the 
scope of work? Did the contractor use the forms provided from the Project 
Manual?
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Request for Proposals for

Landscape & Irrigation Maintenance Services  
for Tradition Community Development  
District Nos. 1 through 11 
St. Lucie County, Florida

Submitted by:

Submitted to:

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1
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Landscape & Irrigation Maintenance Services for  
Tradition Community Development District Nos. 1 through 11

Cover Letter

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

May 22, 2026

Tradition Community Development District No. 1
Special District Services, Inc.
10521 SW Village Center Dr., Suite #203
Port St. Lucie, Florida 34987

Subject: Proposal Submission for Landscape & Irrigation Maintenance Services, Tradition Community Development 
District Nos. 1-11

Dear Evaluation Committee,

Arazoza Brothers Corporation respectfully submits our proposal for Landscape & Irrigation Maintenance Services for Tradition 
Community Development District Nos. 1 through 11 in St. Lucie County, Florida. We appreciate the opportunity to be considered 
for this important maintenance program serving the Tradition community.

Arazoza Brothers understands the scope of work to include comprehensive landscape and irrigation maintenance across the 
Districts, including turf mowing and edging, planter bed maintenance, pruning and shaping, litter control, irrigation system 
monitoring and repair coordination, pest and weed control, fertilization, leaf litter removal, and related services necessary to keep 
District assets clean, safe, functional, and consistently maintained.

Our firm is well qualified to perform this work based on nearly four decades of experience maintaining municipal, roadway, 
community development, commercial, and large-scale residential landscapes throughout Florida. Arazoza Brothers maintains the 
personnel, equipment, supervision, irrigation expertise, certified support, and operational infrastructure needed to provide reliable 
service, responsive communication, and hands-on accountability throughout the contract term.

We recognize that the District is seeking a contractor that can do more than simply perform routine maintenance. This project 
requires consistent field execution, trained personnel, safe operating practices, proactive irrigation attention, clear communication 
with District representatives, and the ability to protect the long-term appearance and value of the public landscape. Arazoza 
Brothers is prepared to meet those expectations from the start of the contract.
This proposal is submitted as a firm offer and shall remain valid for ninety (90) days from the proposal opening, in accordance with 
the Project Manual. Arazoza Brothers further confirms that, if requested, we will be available for interviews, additional discussions, 
or attendance at required District meetings during the evaluation and selection process.
Thank you for your time and consideration. We look forward to the opportunity to support Tradition Community Development 
District Nos. 1 through 11 and contribute to the continued appearance, functionality, and stewardship of the Tradition community.

Sincerely,

Alberto Arazoza
President
Arazoza Brothers Corporation

“At Arazoza Brothers, we pride 
ourselves on being at the 
forefront of landscape installation, 
maintenance, environmental and 
irrigation services.”

Cover Letter
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Landscape & Irrigation Maintenance Services for  
Tradition Community Development District Nos. 1 through 11

Tab 1 – Personnel & Equipment: Staffing Plan

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Staffing Plan
Arazoza Brothers Corporation will assign a dedicated management, safety, administrative, irrigation, and field operations 
team to oversee landscape and irrigation maintenance services for the District. The proposed staffing structure is designed 
to provide consistent supervision, clear communication, field accountability, and the operational flexibility necessary to 
maintain a large-scale community development district.
Executive oversight will be provided by Scott Arciniega, Vice President of Maintenance. Mr. Arciniega will support overall 
contract performance, maintenance division leadership, quality expectations, personnel development, and continuous 
improvement. With more than 30 years of landscape industry experience, his role is to ensure the District receives 
professional oversight beyond the daily field operation.
Branch level support will be led by Marcello Seiple, Branch Manager. Mr. Seiple will oversee branch resources, scheduling 
support, equipment readiness, budget awareness, route planning, crew allocation, and contract compliance. His involvement 
provides the District with a direct management layer responsible for making sure field execution is properly staffed, organized, 
and supported.
Joe Sikora, Account Manager, will serve as a primary account-level contact for service coordination, site walks, 
communication with District representatives, follow-up on corrective items, and coordination with production teams. Mr. 
Sikora’s commercial and HOA landscape experience allows him to translate District expectations into clear direction for  
field personnel. 
Daily field production will be managed by Juan Abac Sontay, Production Manager. Mr. Abac Sontay will oversee crew 
scheduling, labor allocation, routing, equipment coordination, daily work completion, and field quality control. He will work 
directly with the account management team and field crews to keep routine maintenance, corrective work, and seasonal 
needs moving in an organized manner.

Irrigation support will be provided by Joel Lopez Basa, Irrigation Technician. Mr. Lopez Basa will support irrigation 
inspections, troubleshooting, controller programming, valve and wiring repairs, head adjustments, system checks, water 
management, and repair recommendations. His irrigation background allows Arazoza Brothers to respond to system 
concerns quickly and protect turf, plant material, and public landscape assets from avoidable irrigation-related decline.
Safety and compliance support will be provided by Timothy McColgan, Chief Safety Officer. Mr. McColgan will assist with 
in-field safety compliance, toolbox talks, safety inspections, documentation, accident prevention, and crew training. His role 
is especially important for work performed near roadways, sidewalks, public access areas, equipment staging, and other 
active community environments.
Administrative and documentation support will be provided by Claudia Pacheco, Branch Administrator. Ms. Pacheco will 
support contract administration, documentation control, scheduling coordination, purchasing, job costing, reporting support, 
and communication between branch operations and management. Her role helps keep paperwork, internal coordination, 
and administrative follow-through organized throughout the contract term.
Field staffing will consist of landscape maintenance crews, detail crews, irrigation 
personnel, and enhancement support teams assigned based on seasonal demands, 
property conditions, service frequencies, and operational requirements. Dedicated 
crews will be utilized for routine scheduled maintenance to build familiarity with the 
District’s landscape, while additional support crews will be available for irrigation repairs, 
storm response, seasonal cleanups, corrective work, and specialty services as needed.
Arazoza Brothers maintains the manpower, equipment, supervision, irrigation expertise, safety support, and administrative 
infrastructure necessary to respond efficiently to the District’s needs while maintaining high landscape presentation 
standards. Management and supervisory personnel will conduct ongoing inspections, communicate directly with field 
crews, and coordinate corrective action to ensure work is completed in accordance with contract requirements and  
District expectations.

This staffing plan gives the District a clear chain of 
responsibility from executive oversight to branch 
management, account management, field production, 
irrigation, safety, administration, and daily crew execution. 
The structure is intended to provide responsive 
communication, consistent maintenance, and hands-on 
accountability throughout the duration of the contract.
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Landscape & Irrigation Maintenance Services for  
Tradition Community Development District Nos. 1 through 11

Tab 1 – Personnel & Equipment: Staffing Plan

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Geographic Location and Capability
Arazoza Brothers Corporation maintains the operational infrastructure, 
personnel, and equipment resources necessary to successfully support 
landscape and irrigation maintenance operations throughout South 
and Central Florida. Our management team has extensive experience 
mobilizing and overseeing large-scale operations across multiple 
regions while maintaining consistent service standards, communication, 
and responsiveness.

The company currently services a wide range of municipal, commercial, 
roadway, and master-planned community properties throughout Florida 
and understands the operational demands associated with maintaining 
large-scale public and private infrastructure. Our management structure 
and field support systems are designed to provide efficient coordination, 
supervision, and rapid response capabilities for properties requiring 
ongoing landscape and irrigation maintenance services.

For projects of this scale, Arazoza Brothers utilizes a combination of 
dedicated management oversight, field supervision, mobile support 
personnel, and operational resources to ensure the property is 
maintained proactively and efficiently. The company has the capability 
to allocate additional personnel, equipment, and support resources as 
necessary to meet operational demands, seasonal requirements, and 
emergency response situations.
Arazoza Brothers has extensive experience establishing and managing 
regional operations in support of long-term contracts and large-
scale maintenance programs. Our operational approach emphasizes consistency, communication, accountability, and 
responsiveness to ensure all properties are maintained in accordance with client expectations and contract requirements.

Responsiveness and Operational Support
Arazoza Brothers Corporation understands the importance of timely communication, consistent scheduling, and rapid 
response to landscape and irrigation issues within large-scale community developments. Our management and field 
supervision teams maintain ongoing communication regarding property conditions, irrigation concerns, resident issues, and 
service requests to ensure items are addressed promptly and efficiently.
The company utilizes dedicated supervisory personnel, routine property inspections, and direct coordination between 
management staff and field crews to maintain operational consistency and service quality. Additional support personnel 
and equipment resources are available to respond to irrigation repairs, weather-related cleanup, emergency situations, and 
other operational needs as they arise.

Arazoza Brothers has extensive experience managing large municipal, roadway, commercial, and master-planned 
community contracts requiring strict scheduling, ongoing coordination, and responsive service. References included within 
this proposal demonstrate the company’s ability to consistently meet client expectations, maintain service schedules, and 
respond effectively to client needs.

Licenses and Certifications are provided in Tab 6 Additional Support Documentation and Required Forms

LOCATIONS
Miami 
7027 SW 87th Court
Miami, FL 33173

West Palm Beach 
4362 Northlake Boulevard
Palm Beach Gardens, FL 33410

Orlando
110 Lee Street
Ocoee, FL  34761
Jacksonville 
6668 Columbia Park Dr S.
Jacksonville,  FL 32258
Arazoza Brothers is planning  
on opening a new facility in  
Port St. Lucie
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Tab 1 – Personnel & Equipment: Organizational Chart

Landscape & Irrigation Maintenance Services for  
Tradition Community Development District Nos. 1 through 11COMMUNITY DEVELOPMENT DISTRICT

TRADITION 1

Branch Manager 
Marcello Seiple

Irrigation Certified 
Technician

Joel Lopez Basa

Production Manager

Juan Abac Sontay

Organizational Chart

Branch Administrator 
Claudia Pacheco

VP of Landscape 
Maintenance  

Scott Arciniega

Chief Safety Officer 
Timothy McColgan

Arborist
Raul Robayna

Chief Pesticide Operator
Abraham Garcia

Support Team

TRADITION 1
COMMUNITY DEVELOPMENT DISTRICT

Mow Crews
Detail Crews

Weed Control Crews
Agronomic Crews

Additional Irrigation 
Technicians

Sr. Account Manager

Joe Sikora
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Landscape & Irrigation Maintenance Services for  
Tradition Community Development District Nos. 1 through 11

Tab 1 – Personnel & Equipment: Resumes

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Professional Qualifications
Mr. Arciniega has been involved in the landscape green industry for over 30 
years. He moved from working as a Landscape Business Consultant back 
into leading and managing landscape commercial business operations. As the 
lead trainer for the Market Optimization Team, he coordinated and delivered 
training sessions throughout the BrightView merger between ValleyCrest and 
Brickman. His career includes extensive hands-on experience in landscape 
maintenance and management, ranging from field gardener to operations 
executive. He began his college career in landscape architecture before 
shifting his passion to horticulture, and he also has valuable experience in 
both the retail and wholesale nursery sectors.

Work History
Arazoza Brothers – Vice President of Maintenance
December 2024 – Present

•	 Lead and Manage the current Maintenance Division of Arazoza Brothers 

•	 Responsible for growth and development of maintenance division 
including sales, operations, people development and financial security of 
the business

ADVANCE Consulting Group, Senior Partner, Nationwide 
February 2018 – December 2024

•	 Consulting and training firm for the landscape industry
•	 Assess businesses to identify improvements aligned with short- and 

long-term goals
•	 Develop and deliver targeted learning sessions using multiple techniques
•	 Offer coaching and mentoring for all leadership and management levels
•	 Coach and Mentor Landscape management in the landscape field 

including landscape quality and efficiency 
•	 Develop systems for companies across the country based on  

business needs

MGM, Director of Customer Experience, Baton Rouge, LA 
August 2017 – January 2018

•	 Streamlined company processes through training and coaching to enhance customer experience
•	 Led strategic planning with all field and management team to improve landscape quality and  

customer service 
•	 Acted as liaison across all organizational levels, promoting team culture and employee growth
•	 Developed and launched management training in customer service, employee development,  

finance, and operations
BrightView Landscape Services, Operational Trainer, Nationwide 
November 2014 – July 2017

•	 Supported the ValleyCrest–Brickman merger at BrightView
•	 Developed and delivered training materials for 150 branch teams nationwide
•	 Implemented a new operating structure emphasizing customer relationship management,  

quality, and leadership
•	 Provided targeted follow-up training for Account Managers and Production Managers
•	 Partnered with IT to create mobile application tools

Scott Arciniega 
Vice President of Maintenance YEARS OF EXPERIENCE

30 years

CERTIFICATIONS
Nationally Certified CAMICB 
(Community Association 
Managers International 
Certification Board) Trainer
Certified by the Nevada 
Department of Business 
and Industry Real Estate 
Division to deliver approved 
landscape training courses

Certified by CAI Nevada to 
deliver approved landscape 
training courses

Certified Instructor by 
the Texas Real Estate 
Commission MCE TREC ID# 
1000003459; License # 1545

InsideOut Development 
certified trainer 
DDI certified  
‘Target Select’ trainer 

EDUCATION
University of Cal State 
Pomona, Pomona, CA

Bachelor of Science degree 
in Ornamental Horticulture, 
emphasis in Landscape 
Construction June 1996
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COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Professional Qualifications
Mr. Seiple brings over 15 years of experience in the commercial landscape 
industry, with a background spanning field operations, supervision, and 
account management. He has managed commercial and municipal accounts 
with direct responsibility for customer satisfaction, budget performance, and 
contract compliance. His hands-on experience leading crews, combined with 
his role overseeing P&L performance and client relationships, allow him to 
effectively align field execution with client expectations. 

Work History
Arazoza Brothers – Branch Manager
January 2025 – Present

•	 Manages day-to-day operations of a commercial landscaping branch 
over-Seeing personnel, scheduling, equipment, and budgets

•	 Directed branch performance by leading account managers and field 
teams, controlling labor and material costs, maintaining high levels of 
client satisfaction and contract compliance

Impact Landscaping and Irrigation – Account Manager 
October 2023 – January 2025

•	 Performed regular review of customer account to ensure contractual 
compliance and meet and/or exceed customer expectation’s while 
adhering to budgets

•	 Creating monthly reports outlining the financial status of  
customers’ accounts

•	 Streamlined processes for greater efficiency and cost savings
•	 Monitored and reported on key performance indicators to ensure 

efficient operations
•	 Identified up-sell, cross-sell, and renewal opportunities to improve customer satisfaction  

and increase profits

Brightview Landscape – Account Manager 
February 2018 – October 2023

•	 Managed a portfolio of accounts by providing timely support and guidance
•	 Cultivated strong client relationships through proactive communication and problem-solving
•	 Reviewed account activity reports to identify opportunities to increase sales and retain existing customers
•	 Resolved customer issues in a timely manner while maintaining a working relationship 

Excel Landscaping – Account Manager
April 2008 – September 2018

•	 Built and maintained pipeline that supported monthly, quarterly, and annual goal
•	 Developed strategies for improving efficiency, productivity, quality control and cost reduction  

in the workplace
•	 Updated client information, contract changes and product prices in company databases
•	 Maintained company vehicles, equipment and tolls in good working order

Marcello Seiple 
Branch Manager YEARS OF EXPERIENCE

15 years

MANAGEMENT SKILLS
Branch Operations:
Branch oversight
Route Planning
Crew Allocation
Production Scheduling
Equipment Management
Fleet Oversight
Safety Compliance
Quality Control

Financial Management:
P&L Management
Budget Control
Cost Management
Labor Forecasting
Margin Improvement
Financial Reporting
Client Management 
Client Relations
Contract Compliance
Issue Resolution
Account Oversight
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Tab 1 – Personnel & Equipment: Resumes

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Professional Qualifications
Ms. Sikora is an experienced operations and account management professional 
with a strong background in fleet management, logistics, and commercial 
landscape services, and ensuring compliance with safety and operational 
standards. His background includes payroll administration, vendor coordination, 
equipment and fleet maintenance, and direct client communication. With 
proven experience managing multimillion-dollar commercial account, leading 
field teams, and maintain high service levels, Mr. Sikora supports efficient 
operations, strong client relationships, and consistent service delivery.

Work History
Arazoza Brothers – Account Manager
February 2025 – Present

•	 Managed commercial and HOA landscape accounts, ensuring contract 
compliance, budget control, and high client satisfaction

•	 Conducted regular site inspections and client meetings to address 
service issues, identify needs, and maintain strong relationships

•	 Oversaw production teams and coordinated with operations staff to 
ensure qulaityu, safety, and timely completion of services

•	 Prepared budgets, tracked labor and material costs, and managed P&L 
Performance for assigned accounts

•	 Identified and sold enhancement and ancillary services, contributing to revenue growth and long-term 
account retention

FedEx – Account Manager 
April 2020 – February 2025

•	 Managed daily fleet operations, overseeing vehicle maintenance schedules, DOT compliance,  
and equipment safety to ensure uninterrupted services

•	 Supervised and coached delivery drivers, enforcing safety standards, uniform compliance,  
and performance expectations

•	 Planned and sequenced delivery routes, optimizing efficiency, productivity, and on-time  
performance using logistics software

•	 Coordinated dispatch operations and resolved delivery issues, including address corrections,  
business closures, pickups, and services exceptions

•	 Processed weekly payroll and reviewed vendor invoices, ensuring accuracy, costly control,  
and timely approvals

Brightview Landscaping – Account Manager
March 2015 – April 2020

•	 Managed a $1.5M commercial landscaping portfolio, overseeing budgets, contract compliance,  
and overall client satisfaction

•	 Conducted regular site inspections and client meetings, providing reports to property managers,  
and board of directors

•	 Developed and sol enhancement and ancillary services, adding value to client properties while  
meeting revenue goals

Joe Sikora 
Senior Account Manager YEARS OF EXPERIENCE

6 years

FIELD EXPERIENCE
Landscape Operations:
Lawn Care
Tree Care
Shrub Care
Site Care
Route Plans

Client Work:
Site Walks
Client Calls
Board Meets

Crews & Field:
Crew Leads
Safety Talks
Jop Setup
Time Control
Equipment Care
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COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Professional Qualifications
Ms. Abac Sontay is an experienced landscaping Production manager with over a 
decade of hands-on leadership in commercial and HOA landscape operations. 
He has managed daily field production, crew supervision, labor planning, and 
equipment coordination to ensure consistent service delivery and contract 
compliance. His background includes working closely with account managers 
and branch leadership to control labor costs, support budgets, and maintain 
safety and quality standards, Mr. Abac Sontay’s operational experience allows 
him to effectively translate client expectations into efficient field execution.

Work History
Arazoza Brothers – Production Manager
February 2023 – Present

•	 Oversees daily landscape maintenance operations, managing crews, 
schedules, and equipment to ensure contract compliance and  
service quality

•	 Plans labor allocation and routing to meet productivity targets while 
controlling labor hours and costs

•	 Conducts field inspections and coordinates corrective actions to 
maintain safety, quality standards, and client expectations

•	 Works closely with account managers and branch leadership to support 
budgets, enhancements, and operational efficiency 

Brightview Landscaping – Production Manager
March 2021 – February 2023

•	 Managed commercial and HOA Landscape crews, ensuring timely 
completion of services and adherence to scope requirements

•	 Supervised foreman and field staff, providing training, safety oversight, 
and performance direction

•	 Coordinated equipment usage and maintenance to minimize downtime and maintain operational readiness
•	 Supported account managers with site walks, issue resolution, and execution of enhancement work
•	 Partnered with account managers to execute seasonal programs, enhancements, and corrective work 

while maintaining service levels and labor budgets

Seacrest Servies – Production Manager
January 2006 – March 2021

•	 Led day-to-day production operations for landscape maintenance across multiple properties
•	 Scheduled crews, managed labor hours, and monitored job performance to meet service  

and budget goals
•	 Ensured compliance with safety procedures and company standards through regular field oversight
•	 Assisted with onboarding and training of new employees to build consistent and reliable field teams

Juan Abac Sontay 
Production Manager YEARS OF EXPERIENCE

20

FIELD EXPERIENCE
Operations:
Maintenance
Mowing
Pruning
Irrigation
Fertilization
Enhancement

Site Skills:
Inspections
Standards
Consistency

Cost Skills:
Labor
Budgets
Control
Efficiency
Crew Skills:
Safety
Oversight
Coaching
Training
Leadership
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COMMUNITY DEVELOPMENT DISTRICT
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Professional Qualifications
Ms. Pacheco is a dedicated Branch Administrator with expertise in operations, 
finance, and HR administration. She oversees branch scheduling, purchasing, 
job costing, and accounts payable/receivable while serving as the central point 
of contact for communication, documentation, and contract administration. 
With a strong background in payroll for 150+ employees, benefits coordination, 
and financial reporting, she ensures efficiency, compliance, and smooth day-
to-day operations that support the branch’s overall success.

Work History
Arazoza Brothers – Branch Administrator
February 2024 – Present

•	 Provide high-level administrative support to branch operations  
and management

•	 Coordinate scheduling, purchasing, hiring documentation,  
and job costing activities

•	 Manage accounts payable and receivable tasks
•	 Support contract administration and assist with bid preparation  

and solicitation tracking
•	 Act as the branch’s central point of contact for communication  

and documentation control

AeroGroundtek – Accounting Manager 
January 2021 – November 2023

•	 Provided direct financial reporting and administrative support to  
senior management

•	 Managed calendars, travel arrangements, and daily executive tasks
•	 Maintained contract files and ensured proper document administration
•	 Tracked budgets and supported day-to-day budget management.
•	 Liaised with clients, vendors, and legal teams for contract creation  

and compliance
•	 Administered payroll for 150+ employees

CCR Solutions Inc – Branch Administrator
July 2019 – January 2021

•	 Handled payroll and HR administration for branch staff
•	 Maintained accurate employee records and coordinated benefits enrollment
•	 Ensured 401k, health insurance, and other benefit plans were correctly set up
•	 Responded to payroll and benefits inquiries and ensured compliance with company policies
•	 Assisted in accounts payable/receivable and tax preparation support

Groundtek of Central Florida – Office Manager / Full-Cycle Bookkeeping
April 2013 – July 2019

•	 Managed company books using QuickBooks
•	 Processed payroll, bank deposits, reconciliations, A/P and A/R
•	 Created quotes, processed purchase orders, and managed worker’s comp online

Claudia Pacheco 
Branch Administrator YEARS OF EXPERIENCE

13

SOFTWARE 
EXPERIENCE
Accounting & 
Administration:
QuickBooks
Peach Tree Pro
Sage Intacct
Aspire
Calyx
Infinium/AS400
Visualzen
Procure It
PeopleSoft

HR & Payroll:
ADP
Paychex
Kronos
Stromberg
Concur

Productivity & Systems:
MS Excel
MS Word
MS PowerPoint
MS Access
SharePoint
SV2
CLASS
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Professional Qualifications
Mr. McColgan serves as Chief Safety Officer for Arazoza Brothers, specializing 
in safety compliance for landscape construction and maintenance operations. 
His responsibilities include conducting crew safety inspections on roadway 
and construction projects throughout Central and South Florida, performing 
site assessments, managing safety documentation, coordinating onboarding, 
and leading accident investigations. He also acts as a primary liaison with 
state agencies and engineering representatives on all safety-related matters. 
Mr. McColgan brings advanced technical skills in database reporting, 
satellite mapping, and multi-platform business software utilization. His prior 
professional experience includes positions with the University of South Florida 
and the Florida Department of Health, further strengthening his expertise in 
workplace safety and compliance. 

Work History
Arazoza Brothers – Chief Safety Officer 
June 2023 – Present

•	 Oversee landscape installation, irrigation, and maintenance crews with in-field safety compliance
•	 Maintain records of safety trainings, safety documentation submission
•	 Safety liaison between Arazoza Brothers, Corp. and construction clients
•	 Conduct in-field toolbox talks and safety inspection-based trainings with crews
•	 Specializing in roadway maintenance team safety compliance

Arazoza Brothers – Maintenance Projet Manager 
June 2019 – May 2023

•	 Management of FDOT highway Horticulture maintenance contracts throughout South and Central Florida
•	 Supervision of maintenance crews and directing Horticulture and Landscape maintenance operations for 

successful completion within FDOT contract requirements
•	 Coordination with FDOT and engineering representatives for site maintenance, warranty, and all project 

reporting requirements

Florida Department of Health – Environmental Specialist I 
June 2018 – May 2019

•	 Certification in OSTDS evaluation through Fl. Dept. of Health
•	 Site evaluation skills including mapping, elevation calculation, soils analysis
•	 Computer skills including mapmaking, database reporting, GIS analysis, communications
•	 Daily interaction with contractors and citizens as well as regulatory authorities and representative  

of the state

University of South Florida – Organic Chemistry Teacher Assistant
August 2015 – May 2018

•	 Laboratory chemist for both organic chem I and organic chem II labs
•	 Multiphase synthesis of organic/inorganic substances
•	 Laboratory safety BMP’s for students, including PPE and hazard identification

Timothy McColgan 
Chief Safety Officer YEARS OF EXPERIENCE

10 years

CERTIFICATIONS
OSHA 30
CPR/First Aid/AED
Advanced MOT
GI-BMP

EDUCATION
Bachelor of Science degree 
in Environmental Science 
and Policy, USF Tampa 
(August 2011- Dec 2014)
Master of Science degree in 
Environmental Science and 
Policy, USF St. Petersburg 
(August 2015- May 2018)
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Professional Qualifications
Experienced irrigation technician with strong knowledge in the installation, 
troubleshooting, repair, and maintenance of irrigation systems for commercial 
and residential properties. Skilled in diagnosing electrical and mechanical 
irrigation issues involving controllers, valves, wiring, clocks, sprinkler 
heads, and piping systems. Experienced in working with both potable and 
reclaimed water systems while maintaining efficient system performance and water management practices. 
Strong understanding of irrigation layouts, controller programming, timer adjustments, rain sensors, and system 
inspections to help reduce water waste and maintain proper coverage. Proven ability to complete repairs and 
installations efficiently while maintaining attention to detail, organization, and overall job site safety. Works well 
independently or as part of a team and capable of handling multiple responsibilities in fast-paced environments 
while maintaining a high standard of workmanship.

Work History
Arazoza Brothers – Irrigation Certified Technician 
December 2023 – Present

• Plan, design, install, maintain upgrade and retrofit electronic and manual irrigation systems
• Install electronic irrigation controllers, valves, wire and new heads. Replace and repair irrigation existing

sprinkler systems
• Troubleshoot potable water and reclaimed water irrigation systems, including sprinklers, irrigation

controllers, remote control valves, low voltage wiring, and PVC and metal piping. Bend and mount electric
conduit and wire 120 volts electric service into building electrical systems for irrigation timers
and controllers

• Layout new irrigation clocks, valves, and systems. Troubleshoot electrical shorts in irrigation wiring,
clocks, and valves. Install master valves, flow meters, specified irrigation computers, and the electrical
connections to make the equipment work

• Assemble PVC irrigation pipe, fixtures, valves, and heads. Wire new electronic irrigation control clocks
and electronic valves

• Estimate parts cost per job. Purchase supplies and stock items
• Maintain records and reports for parts stock, supplies and services for the purpose of keeping constant

stock on hand and providing input on budget items

M&P Services – Irrigation Certified Technician
January 1989 – December 2023

• OCCC trouble shouting, designing, and repairing irrigation system
• Verified proper installation of irrigation systems for residential and commercial customers
• Provided in-depth irrigation system demonstration so that customers were aware of all features
• Checked work of other technicians and tactfully pointed out issues required resolution
• Installed and programmed clocks, timers and rain sensors to maintain proper irrigation levels and reduce

water waste parts
• Installed irrigation systems and tested components to demonstrate proper functionality

Joel Lopez Basa
Irrigation Technician YEARS OF EXPERIENCE

30 years

CERTIFICATIONS
FNGLA Florida Certified 
Landscape Irrigation  
Service Technician
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Maintenance Equipment Inventory

Zero Turn Rotary Mowers

String Trimmers Long Hedge Shears

Trailers for Transporting Equipment

Dump Utility Vehicle

Walk Behind or Stand on Mower

Backpack BlowersSpray Backpack

Stick Edgers

Pickup Trucks

Utility Vehicles
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Experience and Qualifications of Firm

Company Overview
Arazoza Brothers Corporation is one of Florida’s leading landscape and irrigation contractors, with nearly four decades 
of experience providing landscape maintenance, irrigation management, and enhancement services for large-scale master-
planned communities, municipalities, commercial properties, roadway systems, and high-end residential developments 
throughout the State of Florida.

Since 1988, Arazoza Brothers has built a reputation for delivering dependable service, strong communication, rapid response 
times, and consistently high-quality landscape presentation. Our company currently maintains a diverse portfolio of properties 
ranging from municipal roadway corridors and community development districts to luxury residential communities, marinas, 
mixed-use developments, and commercial facilities.

Arazoza Brothers understands the operational demands and presentation standards required for a large master-planned 
community such as Tradition Community Development District Nos. 1 through 11. Our experience managing extensive 
roadway systems, common areas, irrigation infrastructure, lakes, preserve edges, streetscapes, and high-visibility community 
entrances positions us uniquely to provide the level of service expected throughout the Tradition community.

Our Team includes experienced operations managers, certified irrigation technicians, licensed pesticide applicators, 
enhancement crews, and dedicated field supervisors who work together to ensure landscapes are maintained proactively, 
efficiently, and to the highest professional standards. We emphasize preventative maintenance, detailed property inspections, 
irrigation efficiency, safety, and responsive communication to minimize issues before they become larger problems.

Arazoza Brothers currently services numerous high-profile properties throughout Florida, including municipal contracts, 
master-planned communities, luxury developments, and large-scale commercial properties. Our experience includes 
maintaining properties with demanding aesthetic expectations, extensive irrigation systems, and strict performance 
standards similar to those required throughout Tradition.

Leadership 
The company is led by Alberto Arazoza, President, and Eduardo 
Arazoza, Vice President, whose leadership and hands-on 
operational involvement have helped establish Arazoza Brothers 
as a trusted long-term partner throughout Florida’s landscape 
industry. Their focus on accountability, responsiveness, employee 
development, and operational consistency continues to drive the 
company’s growth and reputation.

At Arazoza Brothers, our philosophy is centered around  
protecting and enhancing the value of the properties we maintain. 
Through experienced personnel, professional management 
systems, quality control procedures, and a strong commitment to 
customer service, we are confident in our ability to successfully 
provide landscape and irrigation maintenance services for 
Tradition Community Development District Nos. 1 through 11.

Philosophy and Commitment
Our philosophy is rooted in preserving and enhancing client 
assets by delivering landscapes that are visually striking, 
sustainable, and enduring. By pairing technical expertise with a 
culture of continuous improvement, Arazoza Brothers Corporation 
consistently meets the highest expectations of both public and 
private clients.

Through a combination of visionary leadership, proven 
expertise, and a portfolio of landmark projects, Arazoza Brothers 
Corporation is uniquely qualified to deliver outstanding results for 
the Tradition Community Development District Nos. 1 through 11.
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Experience and Qualifications of Firm

Experience and Expertise
Arazoza Brothers Corporation has proudly delivered landscape installation and maintenance services across Florida’s most 
recognizable properties, including:

•	 Avenir, Palm Beach Gardens – A 4,752-acre master-planned 
community where Arazoza Brothers has been the primary landscape 
and irrigation contractor since inception, overseeing roadways, parcels, 
and natural preserves.

•	 Town of Palm Beach Gardens – Full-Service Landscape Management 
for the Town of Palm Beach Gardens,  known for its well-planned 
streetscapes, lush tropical landscaping, and commitment to preserving 
green space throughout the community.

•	 Town of Jupiter – Comprehensive municipal landscape maintenance program for streetscapes, medians, and civic 
spaces, supporting the town’s commitment to high environmental and aesthetic standards.

•	 Central Florida Expressway Authority (CFX) – Maintenance of over 10 million square feet of sustainable planted 
areas along 125 miles of roadway, winning multiple Florida Nursery, Growers, and Landscape Association  
(FNGLA) awards.

•	 Panther National, Palm Beach County – A private golf and 
residential community anchored by a Jack Nicklaus and Justin 
Thomas championship course, with meticulous landscape 
detailing across 2,400 acres.

•	 Pier Sixty-Six Marina, Fort Lauderdale – Florida’s premier 
yachting destination, where Arazoza Brothers supports 
the luxury marine environment through pristine landscape 
maintenance that reflects the marina’s elite standards.

•	 Bal Harbour Shops – Iconic global retail center undergoing 
a $550 million expansion, where Arazoza Brothers provides 
landscape support to maintain its premier presentation.

Please see the following pages for detailed descriptions of our relevant projects.

Town of Palm Beach Gardens
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References

Avenir is the most innovative development to happen to 
Palm Beach County in a generations. This 4,752-acre 
community located in prestigious Palm Beach Gardens 
was conceived by a creative team of award-winning, 
visionary architects, designers, and planners who bring 
creativity to every detail.

Client: Avenir of Palm Beach Gardens
Owner Address: 12255 Avenir Dr, Palm Beach Gardens 
Contact Name: Jason Pierman
Contact Email: Jpierman@sdsinc.org
Contact Phone: (561) 818-8066
Annual Amount: $1,211,085.36
Contract Dates: Oct. 2024 – Oct. 2026
Size of Facility: 4,752-acres

Avenir of Palm Beach Gardens – Including an onsite crew, turf maintenance, bed 
detailing, irrigation, and agronomic care
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References

The Town of Palm Beach Gardens is known for its well-
planned streetscapes, lush tropical landscaping, and 
commitment to preserving green space throughout 
the community. The City’s visual character is defined 
by manicured medians, mature tree canopies, and 
cohesive landscape design that enhances both 
residential and commercial corridors. 

Client: Town of Palm Beach Gardens
Owner Address: 4050 Johnson Dairy Road Palm 
Contact Name: Chris Harvey
Contact Email: Charvey@pbdfl.gov
Contact Phone: (561) 804-7036
Annual Amount: $999,660.00
Contract Dates: Oct. 2023 – Sept. 2028

Full-Service Landscape Management for the Town of Palm Beach Gardens – 
Including daily porter services, turf maintenance, bed detailing, irrigation, and 
agronomic care
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References

The Town of Jupiter embodies coastal charm and 
natural beauty with its vibrant tropical landscapes and 
Old Florida character. Its municipal landscape program 
is a testament to the town’s investment in visual appeal, 
environmental quality, and civic pride.

Client: Town of Jupiter
Owner Address: 3131 Washington Street, Jupiter, Fl 33458 
Contract No.: EPW 2024-12
Contact Name: Michael Schneider
Contact Email: MichaelSC@jupiter.fl.us
Contact Phone: (561) 741-2547
Contract Amount: $981,266.39
Contract Dates: July 2023 – Present

Full-Service Landscape Management for the Town of Jupiter – Including daily 
porter services, turf maintenance, bed detailing, irrigation, and agronomic care 
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References

The Central Florida Expressway Authority (CFX) 
oversees a 125-mile user-funded expressway system 
spanning Brevard, Lake, Orange, Osceola, and 
Seminole counties, serving over 3.5 million residents 
and 75 million visitors annually. The corridor includes 
73 interchanges, 369 bridges, and extensive landscape 
zones. CFX’s commitment to sustainable landscape 
practices is evident across its 10 million+ square feet of 
planted areas—maintained with minimal irrigation and 
pesticide use.

Client: Central Florida Expressway Authority
Owner Address: 4974 Orlando Tower Rd, Orlando, FL 32807
Contract No.: 002089
Contact Name: Christopher Bloodwell
Contact Email: christopher.bloodwell@cfxway.com
Contact Phone: (407) 491-0306
Contract Amount: $7,849,889.00
Contract Dates: June 2024 – June 2029
Size of Facility: 100 acres

Full-Service Landscape Management at SR 408, SR 417, CFX Headquarters, and 
Magnolia Service Center – Including daily porter services, turf maintenance, bed 
detailing, irrigation, and agronomic care
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References

The Central Florida Expressway Authority (CFX) 
oversees a 125-mile user-funded expressway system 
spanning Brevard, Lake, Orange, Osceola, and 
Seminole counties, serving over 3.5 million residents 
and 75 million visitors annually. The corridor includes 
73 interchanges, 369 bridges, and large-scale roadway 
landscape corridors requiring ongoing maintenance and 
operational support. CFX’s commitment to sustainable 
landscape practices is evident across its 10 million+ 
square feet of planted areas—maintained with minimal 
irrigation and pesticide use.

Client: Central Florida Expressway Authority
Owner Address: 4974 Orlando Tower Rd, Orlando, FL 32807
Contract No.: 002118
Contact Name: Matthew Bryant
Contact Email: matthew.bryant@cfxway.com
Contact Phone: (407) 491-0306
Contract Amount: $7,289,360.00
Contract Dates: June 2025 – June 2030
Size of Facility: 130 acres

Full-Service Landscape Management at SR 429, SR 414, SR 451, SR 453 and SR 
528 throughout CFX Corridor – Including daily porter services, turf maintenance, 
bed detailing, irrigation, and agronomic care
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References

Panther National redefines luxury private golf living 
with its 2,400-acre master-planned community and 
signature 18-hole championship course designed by 
Jack Nicklaus and Justin Thomas. The property blends 
elite recreation, modern design, and nature preservation 
in one of South Florida’s most exclusive environments.

Client: Scott Hedge
Owner Address: 902 Clint Moore Road, Suite 128
Boca Raton, FL 33487 
Contract No.: EB Panther LLC
Contact Name: Scott Hedge
Contact Email: Hedge@panthernational.com
Contact Phone: (561) 346-0102
Contract Amount: $500,000.00
Contract Dates: May 2023 – Present
Size of Facility: 2,400 acres

Full-Service Landscape Management of Common Grounds at Panther National – 
Including daily porter services, turf maintenance, bed detailing, irrigation, and 
agronomic care
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JOB TITLE  BRANCH 
00178 M CFX  ORL 

00217 M CFX(2)  ORL 

00194 M Avenir CDD  PB 

00131 M City of Palm Beach Gardens  PB 

00171 M Town of Jupiter  PB 

00078 M BHS  MIA 

00199 M Pier 66  MIA 

1232 New Mowing  MIA 

00156 M Panther National  PB 

00098 Ritz Miami Beach Residences  MIA 

00241 M Windgate at Avenir  PB 

00244 M Watermark at Avenir  PB 

00158 M Salerno Reserve  PB 

00239 M Vita at Grove Isle  MIA 

1232 E4S44 I-95 Exp Ln  MIA 

1531 SR528 Industry  ORL 

1520 Kanner Highway  PB 

1574 SR429 Wekiva Pkwy  ORL 

00250 M Helios Apartments  MIA 

1603 Suncoast Parkway  ORL 

1619 Osceola East Irlo  ORL 

1596 Eureka  MIA 

1597 Kendall  MIA 

1618 Underline  MIA 

1666 Oakland Park  MIA 

1245 E6J53 I-395  MIA 

00158 M Salerno Reserve PH2  PB 

1534 SR 429, SR 408, SR 418, SR 50  ORL 

00210 M Five Park  MIA 

00080 M Starwood  MIA 

00159 M Hialeah Gardens Industrial Park  MIA 

00249 M Eighteen Sunset  MIA 

00227 Pier 66 Access Road  MIA 

00140 M Belmont Village  MIA 

00208 M Berkshire Coral Gables  MIA 

00229 M Wynwood Plaza Residences  MIA 

00230 M Wynwood Plaza Offices  MIA 

00172 M 830 Brickell  MIA 

1656 FPL PGA Office  PB 

00169 M 1500 NW 97 Ave  MIA 

00243 M Belmont Village Aventura  MIA 

List of Current Contracts
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JOB TITLE  BRANCH 
00209 M 4000 Ponce – The Collection  MIA 

1631 Lake County  ORL 

00097 M 29 Wyn  MIA 

00149 Brightline Ft Lauderdale  MIA 

00185 M Society Wynwood  MIA 

00152 Brightline Boca  PB 

00186 M Miami Association of Realtors  MIA 

00151 Brightline West Palm  PB 

00150 Brightline Aventura  MIA 

00077 M Bentley  MIA 

00120 M Makoto  MIA 

00235 WL Homes (Avenir)  PB 

00247 M BHS Residential  MIA 

00225 M Panther National Spec Home Lot 55  PB 

00237 M District 225  MIA 

1567 Oak Ridge  ORL

List of Current Contracts continued
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Understanding the Scope of RFP and Proposed Approach

Arazoza Brothers Corporation understands that the landscape and irrigation maintenance services for the District require 
more than routine mowing and general cleanup. The scope requires a complete, organized, and proactive maintenance 
program capable of protecting the appearance, function, safety, and long-term value of the District’s public landscape areas. 
The work includes landscape maintenance, irrigation system maintenance, turf care, shrub and ornamental care, palm and 
tree care, weed control, pest control, fertilization, debris removal, inspections, reporting, storm response, and coordination 
with District management.

Our approach is built around consistent field execution, active supervision, irrigation responsiveness, and clear  
communication with District representatives. Arazoza Brothers recognizes that large community development districts 
require dependable scheduling, clean presentation, quick response to issues, and the ability to adjust resources when 
weather, seasonal growth, irrigation failures, or special conditions arise.

Landscape Maintenance Approach

Arazoza Brothers will provide routine landscape maintenance services in accordance with the specifications outlined in the 
Project Manual. Our crews will maintain turf areas, planting beds, medians, roadway corridors, entrances, common areas, 
lake edges, preserve edges, and other assigned maintenance areas in a professional and consistent manner. Work will 
include mowing, edging, string trimming, blowing, weed control, pruning, debris removal, and general cleanup.

Our field crews will be supervised to ensure that work is completed safely, efficiently, and in accordance with the District’s 
expectations. Maintenance operations will be performed with attention to detail so that turf edges, landscape beds, 
sidewalks, curbs, hardscape areas, signage, and community entrances remain clean and presentable. The goal is not 
simply to complete tasks, but to maintain a consistent overall appearance throughout the District.

Irrigation Maintenance Approach

Arazoza Brothers understands that irrigation performance is 
one of the most important parts of this contract. Poor irrigation 
management can quickly lead to turf decline, plant stress, resident 
complaints, wasted water, washouts, flooding, and unnecessary 
replacement costs. For that reason, irrigation maintenance will 
be treated as a core part of the maintenance program, not as  
an afterthought.

Our irrigation personnel will inspect, adjust, troubleshoot, and 
maintain the irrigation system as required by the scope. This 
includes sprinkler heads, valves, controllers, valve boxes,  
coverage issues, leaks, broken components, clogged heads, 
misdirected spray, dry areas, overwatered areas, and other system 
concerns. Irrigation issues caused by mowing or maintenance 
operations will be reported and handled in accordance with the 
contract requirements.

Arazoza Brothers also understands the importance of communication regarding controller adjustments, system failures, 
piping breaks, and repairs that may require District direction or approval. When larger issues are discovered, they will be 
brought to the attention of the District representative so corrective action can be coordinated properly.

Turf, Shrub, Ornamental, Palm, and Tree Care

Arazoza Brothers will maintain turf, shrubs, ornamentals, palms, and trees using sound horticultural practices appropriate 
for Florida landscapes. Turf areas will be maintained through proper mowing practices, edging, trimming, weed control, 
fertilization coordination, and observation of irrigation coverage. Shrubs and ornamentals will be pruned to maintain intended 
shape, visibility, access, and overall health without excessive or improper cutting.

Fertilization and pest control services will be performed in accordance with applicable laws, label requirements, local 
restrictions, and the Project Manual. Arazoza Brothers understands that fertilization and pest control must be handled 
carefully, especially in large community settings where landscape appearance, environmental responsibility, and public 
visibility are all important.
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Palm and tree care will be approached with the same focus on health, safety, and appearance. Pruning will be performed as 
needed to maintain visibility, reduce hazards, support plant health, and preserve the intended landscape design.

Weed Control, Pest Control, and Detail Maintenance

Weed control is a major part of maintaining a clean landscape appearance. 
Arazoza Brothers will address weeds in turf, planting beds, hardscape 
cracks, curb lines, medians, and other maintained areas using a 
combination of manual removal and approved chemical control methods 
as appropriate. Pest control will be performed by properly licensed or 
qualified personnel as required, with attention to turf, shrubs, ornamentals, 
palms, and other landscape materials.

Detail work will be a major focus of the maintenance program. A property  
of this size can quickly appear neglected if small details are ignored. 
Arazoza Brothers will focus on clean bed lines, maintained edges, debris 
removal, proper pruning, clear sidewalks, clean curb lines, and overall 
property presentation.

Scheduling, Supervision, and Quality Control

Arazoza Brothers will manage the work through a structured field supervision and quality control process. Supervisory 
personnel will coordinate daily and weekly work activities, monitor crew performance, review property conditions, and 
communicate with management regarding any issues requiring follow-up.

Quality control inspections will be used to verify that work is being completed properly and that the District’s standards are 
being met. These inspections will focus on completed work, missed areas, irrigation concerns, turf conditions, plant health, 
debris, weeds, safety concerns, and overall appearance. The purpose of these inspections is to catch and correct issues 
before they become larger problems.

The company’s management team will provide additional oversight to ensure service consistency, proper staffing, resource 
allocation, and contract compliance. This structure gives the District both field-level responsiveness and higher-level 
management accountability.

Reporting and Communication

Arazoza Brothers understands that reporting and communication 
are specifically important under this contract. The Project Manual 
requires written weekly reporting of completed work and identification 
of any work not performed, including the reason it was not completed. 
Arazoza Brothers will provide written communication to the District 
representative to document completed work, open items, weather 
delays, site limitations, irrigation concerns, and other conditions 
affecting the maintenance program.

Our communication approach is simple: identify issues early, 
report them clearly, and follow through until they are resolved. The 
District should not have to chase the contractor for basic updates. 
Communication will be handled through the assigned management 
and supervisory team so that the District has a clear point of contact 
and a reliable process for follow-up.

Responsiveness and Meeting Deadlines

Arazoza Brothers recognizes that responsiveness is one of the most important expectations in this RFP. The District needs a 
contractor that can respond to client needs, address irrigation issues, maintain schedules, communicate delays, and provide 
additional support when conditions require it.

Our proposed approach includes dedicated supervision, routine inspections, management oversight, and available support 
resources to respond to routine maintenance needs, irrigation repairs, storm-related cleanup, and special conditions. When 
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issues arise, Arazoza Brothers will coordinate with the District representative and take appropriate action in accordance with 
the contract requirements.

The company has extensive experience maintaining municipal, roadway, commercial, and master-planned community 
properties where deadlines, response times, public visibility, and client communication are critical. That experience allows 
Arazoza Brothers to manage large maintenance programs without relying on guesswork.

Storm Response and Priority Service

Arazoza Brothers understands that the scope identifies the District 
as a priority customer in the event of a significant weather event. Our 
team will be prepared to respond once conditions are safe for crews 
to work. Initial response efforts will focus on debris that affects traffic 
flow, streets, driveways, structures, access routes, and other critical 
areas. After priority access and safety concerns are addressed, crews 
will continue with remaining debris cleanup and then return to regularly 
scheduled maintenance.

This phased storm response approach is important because it keeps the focus on safety, access, and recovery before 
returning to normal maintenance operations. Arazoza Brothers will coordinate with District management regarding debris 
staging, documentation, additional work, and restoration needs following major weather events.

Additional Services and Work Authorizations

Arazoza Brothers understands that certain work may fall outside the base maintenance scope and may require separate 
authorization. The Project Manual includes a work authorization process for additional services. Arazoza Brothers will follow 
the required process for extra work, including providing pricing, scope clarification, and documentation before proceeding 
when authorization is required.

This approach protects the District and the contractor by keeping additional work clear, documented, and properly approved. 
It also allows the District to request additional landscape, irrigation, enhancement, repair, or restoration services when 
needed without disrupting the base maintenance program.

Environmental and Irrigation Efficiency
Arazoza Brothers understands the importance of maintaining attractive landscapes 
while also being responsible with water, chemicals, and long-term landscape health. 
The company’s services include landscape maintenance, landscape installation, 
hardscape, and irrigation system installation and repair, with irrigation work focused 
on efficient water distribution and lasting landscape health. Arazoza Brothers’ 
public service descriptions emphasize reliable year-round maintenance, irrigation 
performance, and tailored landscape solutions.

Our approach for the District will include attention to irrigation efficiency, proper 
coverage, reduction of wasteful overspray, identification of leaks, and coordination 
of controller adjustments. Proper irrigation management supports plant health, 
reduces unnecessary replacement costs, and helps maintain a cleaner, safer, and 
more sustainable community landscape.

Safety and Public Awareness

Because this work will be performed in public-facing areas, safety will be a constant priority. Crews will work around roadways, 
sidewalks, medians, common areas, residents, vehicles, pedestrians, and District infrastructure. Arazoza Brothers will use 
appropriate safety practices, equipment operation procedures, traffic awareness, and crew supervision to reduce risk during 
maintenance operations. Our Team includes Timothy McColgan and Raul Robayna, who are both certified in FDOT MOT. 
Mr. McColgan is also OSHA 30 certified.

Crews will be expected to maintain clean work areas, secure equipment, avoid unnecessary disruption, and complete work 
in a manner that respects the community and the public nature of the District’s maintained areas.
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Transition Plan in Conjunction with Scope of Service Calendar

Start Up Plan Prior to Day 1 Start

•	 Source out necessary trucks, trailers, equipment, tools, and personnel

•	 Identify team members for proper staffing needs

•	 Create preliminary schedule for each crew (mow, detail, irrigation, etc.)

•	 Introduce management, staff, and team members to mapping, scheduling, and routing

•	 Create communication plan with property management and board members

•	 Provide First Month Schedules to Property Management and board members

•	 Meet with Property Manager and board members to discuss plan

First 90 Days

•	 After each 30 days of service reassess and adjust schedule as needed and provide client with adjusted schedule

•	 Adjust communication process. Including weekly and monthly reports, with daily communication to  
develop partnership

•	 Make adjustment to daily operations as needed

•	 Meet with Property Manager and board members to discuss progress as needed on daily operations

•	 Continue training crews and identifying key team members

After 90 Days

•	 Continue consistent communication process put in place to ensure a strong partnership

•	 Begin to identify enhancement needs throughout community

•	 Reevaluate routing and scheduling for potential improvements to best suite community needs

•	 Dial in and follow through with consistent scheduling, communication, and performance

The Transition Plan above and Landscaping Scope of Services Calendar on the following page are based off of RFP and 
exhibit B maps provided.

Overall Commitment

Arazoza Brothers Corporation understands the full scope of landscape and irrigation maintenance services required for  
the District. The work requires consistent maintenance, experienced supervision, strong irrigation capability, clear 
communication, weekly reporting, responsiveness, storm readiness, safety awareness, and the flexibility to support 
additional services when needed.

Our approach is built to provide the District with a dependable long-term maintenance partner capable of protecting the 
appearance and function of the community’s landscape assets. Through experienced personnel, organized field operations, 
proactive inspections, irrigation expertise, and responsive communication, Arazoza Brothers is prepared to provide 
professional landscape and irrigation maintenance services that meet the expectations of the District and support the long-
term presentation of the community.
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TRADITION 1

Landscaping Scope of Services Calendar

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13
14 15  

16 17 18 
19 20 21 22 23 24 25 26

27 28  
29 30 31

32 33 34 35 36 37 38 39 
40 41  

42 43 44
45 46 47 48 49 50 51 52

TURF  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 

Mow St Augustine 1/04, 1/18 2/01, 2/15 3/1, 3/15 4/5, 4/19 5/3, 5/17, 5/24
6/7, 6/14,  
6/21, 6/28

7/6, 7/13,  
7/20, 7/27

8/3, 8/10, 8/17, 
8/24, 8/31

9/7, 9/14, 
9/21, 9/28

10/12, 10/26 11/09, 11/23 12/7, 12/21 34

Included 

Mowing Zoyzia (Founders Square) – Reel Type Mower 5 4 4 5 4 4 4 5 4 5 4 4 52

Litter Control Prior To Each Mow 5 4 4 5 4 4 4 5 4 5 4 4 52

Trim / Shrub Shearing 1 1 1 1 1 1 1 1 1 1 1 1 12

Weed control 2 2 2 2 3 4 4 5 4 4 2 2 36

Soft Edge 2 2 2 2 3 4 4 5 4 4 2 2 36

Hard Edging 2 2 2 2 3 4 4 5 4 2 2 2 34

Site Visits; Trash pick-up 1 1 1 1 1 1 1 1 1 1 1 1 12

Fertilization / IPM – Zoyzia (Founders Square) 1 1 1 1 1 1 1 1 1 1 1 1 12

Fertilization Granular – St Augustine 1 1 1 3

Fertilization Liquid – St Augustine 1 1

St Augustine Turf Pest Control – Arena 1 1 1 1 4

St Augustine Turf Weed Control – Pre-emergent Herbicide 1 1 2

St Augustine Turf Weed Herbicide – Celcius 1 1 2

Fire Ant Control – Topchoice 1 1 2

SHRUBS AND BEDS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 

Weed control 1 1 1 1 1 1 1 1 1 1 1 1 12

Included  

Shear Shrubs 1 1 1 1 1 1 1 1 1 1 1 1 12

Ornamental Crown Clearing (1/3 internal branches) 1 1

Pruning and Shaping Shrubs “Housekeeping” 2 2 2 2 3 4 4 5 4 2 2 2 34

Ornamental and Tree Fertilization – Granular 1 1 2

Ornamental and Tree Fertilization – Liquid 1 1 2

TREES/PALMS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 

Prune Safety Hazards / Line Of Site < = 8’ - 14’ 1 1 1 1 1 1 1 1 1 1 1 1 12

Included  
Palm Tree Pest Control – Liquid Drench 1 1 2

Fertilization Palm Granular 1 1 2

Fertilization Palm Liquid 1 1 2

IRRIGATION Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 

Check and Inspection 1 1 1 1 1 1 1 1 1 1 1 1 12 Included  

MULCH, LARGE PRUNING & ANNUALS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 

Brown Mulch Application 

Per Request Color – Annuals

Non-Ornamental Tree Pruning

CUSTOMER CARE Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 

Service Reporting 5 4 4 5 4 4 5 4 4 5 4 4 52

Included Formal Quality Inspection 1 1 1 1 1 1 1 1 1 1 1 1 12

Management On Site (Daily) 5 4 4 5 4 4 5 4 4 5 4 4 52

Page 108



Landscape & Irrigation Maintenance Services for  
Tradition Community Development District Nos. 1 through 11

Tab 3 – Understanding Scope of RFP

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Tradition Site Map

The Transition Plan and Landscaping Scope of Services Calendar  are based off of RFP and exhibit B maps provided.
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Tab 4 – Financial Capability

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Financial Capacity

Arazoza Brothers Corporation has the operational and financial capability necessary to successfully perform the landscape 
and irrigation maintenance services required under this contract. As an established Florida contractor with decades of 
experience managing large-scale municipal, commercial, roadway, and master-planned community properties, the 
company maintains the staffing, equipment, insurance coverage, and operational resources necessary to support long-term 
maintenance operations.

Arazoza Brothers maintains the personnel, management structure, fleet resources, and financial stability required to 
mobilize and sustain landscape and irrigation maintenance services in accordance with the Project Manual and contract 
requirements. The company has extensive experience managing contracts requiring ongoing scheduling, supervision, 
irrigation support, equipment allocation, and rapid response capabilities.

The company carries the insurance coverage required for contracts of this size and scope and maintains all required 
business registrations and licenses necessary to operate within the State of Florida. Proof of insurance and supporting 
company information are included within this proposal package.

Arazoza Brothers has a long-standing history of successfully servicing public and private clients throughout Florida and 
remains committed to maintaining the operational support, personnel, and resources necessary to fulfill the requirements 
of this contract.

Total Annual Dollar Value of work completed for the last 3 years:

2025: $69.7 Million	 2024: $62.6 Million	 2023: $51.3 Million

Audited Financial Statements are available upon request
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03/18/2025

Brown & Brown Insurance Services, Inc.
1201 W Cypress Creek Rd
Suite 130
Fort Lauderdale FL 33309

(954) 776-2222 (954) 776-4446
053.Certs@bbrown.com

Arazoza Brothers Corporation
7027 SW 87 Court

Miami FL 33173

FCCI Insurance Company 10178
Westchester Surplus Lines Insurance Company 10172

CL2531882827

A GL10006771204 04/01/2025 04/01/2026

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

Employee Benefit Liab
Cov

1,000,000

A CA10006771304 04/01/2025 04/01/2026

1,000,000

A
0

UMB10008352502 04/01/2025 04/01/2026
5,000,000
5,000,000

A N WC010009981500 04/01/2025 04/01/2026
1,000,000
1,000,000
1,000,000

B
Contractors Pollution Liability
w/Professional Liability G74464646002 04/01/2025 04/01/2026

Each Claim $2,000,000
Aggregate $2,000,000

For Informational Purposes Only

*Proof Of Insurance*
XXXXXXXXXXXXXXX
XXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXX 00000

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1 Landscape & Irrigation Maintenance Services for  

Tradition Community Development District Nos. 1 through 11

Tab 6 – Additional Support Documentation and Required Forms

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1
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State of Florida
Department of State

I certify from the records of this office that ARAZOZA BROTHERS
CORPORATION is a corporation organized under the laws of the State of
Florida, filed on February 22, 1988.

The document number of this corporation is K15656.

I further certify that said corporation has paid all fees due this office through
December 31, 2026, that its most recent annual report/uniform business report
was filed on January 5, 2026, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fifth day of January, 2026

Tracking Number: 4288898193CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

Page 141



Landscape & Irrigation Maintenance Services for  
Tradition Community Development District Nos. 1 through 11

Tab 6 – Additional Support Documentation and Required Forms

COMMUNITY DEVELOPMENT DISTRICT
TRADITION 1

Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

ARAZOZA, ALBERTO JOSE

Do not alter this document in any form.

ARAZOZA BROTHERS CORPORATION

LICENSE NUMBER: CGC1506166
EXPIRATION DATE:  AUGUST 31, 2026

This is your license. It is unlawful for anyone other than the licensee to use this document.

7027 SW 87 COURT
MIAMI                FL 33173

Always verify licenses online at MyFloridaLicense.com

ISSUED: 06/07/2024
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Office of Supplier Development
4050 Esplanade Way, Suite 380

Tallahassee, Florida 32399
850-487-0915

www.dms.myflorida.com/osd

Florida Department of Management Services
Pedro Allende

Minority Business
Certification

Arazoza Brothers Corporation

12/17/2024 12/17/2026
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TIMOTHY SPENCE MCCOLGAN

WEST PALM BEACH, FL  33409

September 7, 2023 August 27, 2027

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8

TALLAHASSEE, FLORIDA  32399-1650

LF289508

4650 PORTOFINO WAY
APT 304

LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER

STATE OF FLORIDA
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

STATE OF FLORIDA

Date File No. Expires

THE LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER
NAMED BELOW HAS REGISTERED UNDER THE PROVISIONS OF 
CHAPTER 482 FOR THE PERIOD EXPIRING: August 27, 2027

Signature

Department of Agriculture and Consumer Services

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD 
EXPIRING August 27, 2027

TIMOTHY SPENCE MCCOLGAN

BUREAU OF LICENSING AND ENFORCEMENT

LF289508

Wallet Card  -  Fold Here

WILTON SIMPSON, COMMISSIONER

WILTON SIMPSON
COMMISSIONER

TIMOTHY S. MCCOLGAN

Has Completed a Florida Department of
Transportation Approved Temporary Traffic

Control (TTC) Advanced Course.

06/29/2026

Date Expires

176

FDOT Provider #

Larry D. Riley

Instructor

87137

Certificate #

Access Safety Compliance Training
11481 SW Rossano Ln.

Port Saint Lucie&nbsp;, FL 34987
www.asctraininginc.com
larry@asctraininginc.com

For more information about Temporary Traffic
Control (TTC) or to verify this certificate

www.motadmin.com
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Certificate of Completion
Timothy McColgan

has successfully completed requirements for

Adult and Pediatric First Aid/CPR/AED

Date Completed: 8/11/2023
Validity Period: 2 Years

Conducted by: One Beat CPR Learning Center

                                                                  

To verify certificate, scan code or visit redcross.org/digitalcertificate and enter ID.
            

            Learn and be inspired at LifesavingAwards.org

01B5IDG
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RAUL R. ROBAYNA

Has Completed a Florida Department of
Transportation Approved Temporary Traffic

Control (TTC) Advanced Course.

06/29/2026

Date Expires

176

FDOT Provider #

Larry D. Riley

Instructor

87135

Certificate #

Access Safety Compliance Training
11481 SW Rossano Ln.

Port Saint Lucie&nbsp;, FL 34987
www.asctraininginc.com
larry@asctraininginc.com

For more information about Temporary Traffic
Control (TTC) or to verify this certificate

www.motadmin.com
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Contact Information:
Marcello Seiple 

4362 Northlake Blvd, Unit 102   
Palm Beach Gardens, FL 33410

561.663.5532
mseiple@arazozabrothers.com 
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IV.  AFFIDAVIT REGARDING PROPOSAL  1 

 

IV. AFFIDAVIT REGARDING PROPOSAL 

 

STATE OF      

COUNTY OF     

 

Before me, the undersigned authority, appeared the affiant, ________________, and 

having taken an oath, affiant, based on personal knowledge, deposes and states: 

 

1. I am over eighteen (18) years of age and competent to testify as to the matters 

contained herein.  I serve in the capacity of  ___________________ for ____________________ 

(“Proposer”), and am authorized to make this Affidavit Regarding Proposal on behalf of Proposer.   

 

2. I assisted with the preparation of, and have reviewed, the Proposer’s proposal 

(“Proposal”) provided in response to the Tradition Community Development District No. 1 ’s 

(“District”) request for proposals for landscape and irrigation maintenance services.  All of the 

information provided therein is full and complete, and truthful and accurate.  I understand that 

intentional inclusion of false, deceptive or fraudulent statements, or the intentional failure to 

include full and complete answers, may constitute fraud; and, that the District may consider such 

action on the part of the Proposer to constitute good cause for rejection of the proposal.  

 

3. I do hereby certify that the Proposer has not, either directly or indirectly, 

participated in collusion or proposal rigging.   

 

4. The Proposer agrees through submission of the Proposal to honor all pricing 

information for ninety (90) days from the opening of the proposals, and if awarded the contract on 

the basis of this Proposal to enter into and execute the contract in the form included in the Project 

Manual. 

 

5. The Proposer acknowledges the receipt of the complete Project Manual as provided 

by the District and as described in the Project Manual’s Table of Contents, as well as the receipt 

of the following Addenda: 
 

Addendum No.  dated    
 

Addendum No.  dated    
 

Addendum No.  dated    
 

Addendum No.  dated    

 

6. By signing below, the Proposer acknowledges that (i) the Proposer has read, 

understood, and accepted the Project Manual; (ii) the Proposer has had an opportunity to consult 

with legal counsel regarding the Project Manual; (iii) the Proposer has agreed to the terms of the 

Project Manual; (iv) this is an informal bid, and no protest rights or other procurement rights will 

be afforded to the Proposer; and (v) the Proposer has waived any right to challenge any matter 

Florida
LEE

M. Brandon Duke

CEO Juniper Landscaping of Florida

1 5.8.26

2 5.18.26
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V. PROPOSAL FORMS 1 

V. PROPOSAL FORMS

PROPOSAL FORM FOR 

 LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

TO BE SUBMITTED TO: 

TRADITION COMMUNITY DEVELOPMENT DISTRICT NO. 1 
Special District Services, Inc. 

on or before May 22, 2026 at 11:00 a.m. (EST) 

TO: Tradition Community Development District No. 1 

FROM: ______________Juniper Landscaping of Florida LLC_____________________________
         (Proposer) 

In accordance with the Request for Proposals for Landscape and Irrigation Maintenance for 
Tradition Community Development District Nos. 1-11 , the undersigned proposes to provide all 
services as described in the detailed Scope and/or Specifications for the Districts. 

All proposals shall be in accordance with the Project Manual. 

Proposal Form Contents: 

Proposal Summary 
Part I – General Information 
Part II – Personnel and Equipment 
Part III – Experience 
Signature Page 
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V. PROPOSAL FORMS 3 

PROPOSAL FORM 

PART I – GENERAL INFORMATION 

• Proposer General Information:

Proposer Name ______JUNIPER LANDSCAPING_____________________________

Street Address 4415 METRO PARKWAY SUITE 300

P. O. Box (if any)

 Zip Code City FT.MYERS State  FLA

Telephone  239-561-5980

1st Contact Name 

2nd Contact Name 

Fax no. _N/A________________________ 

Title  

 Title  

Parent Company Name (if any) ______________________________________________ 

Street Address  

P. O. Box (if any) 

City   State  Zip Code 

Telephone   Fax no. _____________________________ 

1st Contact Name  Title 

2nd Contact Name  Title 

• Company Standing:

Proposer’s Corporate Form:   LLC
(e.g., individual, corporation, partnership, limited liability company, etc.) 

In what State was the Proposer organized? __FLORIDA________   Date __2/6/2009__ 

Is the Proposer in good standing with that State?  Yes _X__  No ___

If no, please explain 

33916

l

Kyle McNamara SE Regional Director

Frank Magana Branch Manager

na
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V. PROPOSAL FORMS 4 

Is the Proposer registered with the State of Florida, Division of Corporations 

and authorized to do business in Florida?  Yes _X__  No ___

If no, please explain 

• What are the Proposer’s current insurance limits?

General Liability 

Automobile Liability  

Workers Compensation 

Expiration Date 

$_1M/$2M____

$_1M/$2M____

$_1MIL_______

__7/1/2026____

• Licensure – Please list all applicable state and federal licenses, and state whether such

licenses are presently in good standing:

ENCLOSED IN PROPOSAL.
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V. PROPOSAL FORMS 5 

PROPOSAL FORM  

PART II – PERSONNEL AND EQUIPMENT 

• List the location of the Proposer’s office, which would perform work for the District.

Street Address

P. O. Box (if any)

City      State  Zip Code 

Telephone  Fax no. _____________________________ 

1st Contact Name  Title 

2nd Contact Name  Title 

• Proposed Staffing Levels - Landscape and irrigation maintenance staff will include the

following:

__________ Supervisors, who will be onsite ___ days per week; 

__________ Technical personnel, who will be onsite ___ days per _____; and 

__________ Laborers, who will be onsite ___ days per week. 

• Officers and Supervisory Personnel – Please complete the pages that follow at the end of

this Part regarding the Proposer’s Officers and Supervisory Personnel, and attach resumes

for any individuals listed.

• Technical Personnel – Does the Proposer currently employ any other technical personnel

who have expertise in pesticide application, herbicide application, arboriculture,

horticulture, or other relevant fields of expertise?  Yes _x__  No ___  If yes, please provide

the following information for each person (attach additional sheets if necessary):

Name:__________________________________________________________________

Position / Certifications:____________________________________________________

Duties / Responsibilities:___________________________________________________%

of Time to Be Dedicated to This Project: ________%

Please describe the person’s role in other projects on behalf of the Proposer:

Project Name/Location:

Contact:    Contact Phone:

Project Type/Description:

6690 US-1 

Fort Pierce FL 34946

239.561.5980

Kyle McNamara SE Regional Director

Frank Magana Branch Manager

Francisco Magana
Branch Manager/Certified Pest Control Operator

Oversees Production

100

Maintenance

City of Miami Lakes

Jose Orellana 305.364.6100

1 5
week

Type text here14 FTE's
4

4
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V. PROPOSAL FORMS 6 

Duties / Responsibilities: ___________________________________________________ 

Dollar Amount of Contract:   

Proposer’s Scope of Services for Project:  

Dates Serviced: 

• Subcontractors – Does the Proposer intend to use any subcontractors in connection with

the work?  Yes ___  No ___ For each subcontractor, please provide the following

information (attach additional sheets if necessary):

Subcontractor Name

Street Address

P. O. Box (if any)

City      State  Zip Code 

Telephone  Fax no. _____________________________ 

1st Contact Name  Title 

2nd Contact Name  Title 

Proposed Duties / Responsibilities:___________________________________________ 

Please describe the subcontractor’s role in other projects on behalf of the Proposer: 

Project Name/Location: 

Contact:    Contact Phone:  

Project Type/Description:  

Dollar Amount of Contract:   

Proposer’s Scope of Services for Project:  

Dates Serviced: 

X

NA

CComplete Landscape Maintenance

Type text here925K

Maintain Roadways,swales and medians,

Islands, easments and shrubs

Oct/23

Page 240



V. PROPOSAL FORMS 7 

• Security Measures - Please describe any background checks or other security measures

that were taken with respect to the hiring and retention of the Proposer’s personnel who

will be involved with this project, and provide proof thereof to the extent permitted by law:

• Equipment – Please complete the pages that follow at the end of this Part regarding the

Proposer’s Equipment that will be used in connection with this project.

Juniper performs background checks and E-Verify on all applicants.

Page 241



V. PROPOSAL FORMS 8 

OFFICERS 

DATE: PROPOSER:_JUNIPER LANDSCAPING______________________________

Provide the following information for key officers of the Proposer and parent company, if any. 

NAME 

POSITION 

OR TITLE RESPONSIBILITIES 

INDIVIDUAL'S RESIDENCE 

CITY, STATE 

FOR PARENT COMPANY (if applicable) 

5/22/26

BRANDON DUKE CEO OVERSIGHT/PLANNING FT. MYERS, FL

JAKE RUBIN COO OVERSEES DAY TO DAY OPS       WESLEY CHAPEL, FL

DAN deMONT CRO BUSINESS DEVELOPMENT FT.MYERS, FL

STACIE TRACE            CHRO HUMAN RESOURCES           FT.MYERS, FL

MARCELO GOULART CFO            FINANCES            FT. MYERS, FL
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V. PROPOSAL FORMS 9 

SUPERVISORY PERSONNEL 

WHO WILL BE INVOLVED WITH THE WORK 

PROPOSER:__JUNIPER LANDSCAPING______________________________ DATE: 

INDIVIDUAL'S 

NAME 

PRESENT 

TITLE 

JOB RESPONSIBILITIES 

OFFICE 

LOCATION 

% OF TIME TO BE 

DEDICATED TO 

THIS PROJECT / # 

OF DAYS ON-SITE 

PER WEEK 

YEARS OF 

EXPERIENCE IN 

PRESENT 

POSITION 

TOTAL YEARS 

OF RELATED 

EXPERIENCE 

5/22/26

Kyle McNamara SE Regional Director Oversees 4 Branches Ft. Pierce 10%/1 5 25

Frank Magana Branch Manager Oversees Branch Ft. Pierce 25%/2 2 20
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V. PROPOSAL FORMS 10 

COMPANY OWNED MAJOR EQUIPMENT 

TO BE USED IN CONNECTION WITH THE WORK 

PROPOSER:__JUNIPER LANDSCAPING______________________________ DATE: 

QUANTITY DESCRIPTION* # OF PROJECTS DEDICATED TO STORAGE AND WORK SITE 

LOCATIONS 

5/22/26

See Attached Equipment List

925925K9925
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V. PROPOSAL FORMS 11 

PROPOSAL FORM  

PART III – EXPERIENCE 

• Has the Proposer performed work for a Community Development District No. 1 previously?

• Yes _X__  No ___

If yes, please provide the following information for each project (attach additional sheets if

necessary):

Project Name/Location:

Contact:  Contact Phone:

Project Type/Description:

Dollar Amount of Contract:

Scope of Services for Project:

Dates Serviced: 

• List the Proposer’s total annual dollar value of landscape and irrigation services work completed

for each of the last three (3) calendar years:

2025 =$302,600,000.00

2024 = 

2023 =  

• Please provide the following information for each project that is similar to this project, currently

undertaken, or undertaken in the past five years.  The projects must include irrigation

maintenance as well. Attach additional sheets if necessary.

Project Name/Location:

Contact:    Contact Phone:

Project Type/Description:

Dollar Amount of Contract:

How was the project similar to this project?

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, 

pest control, weed control, thatch removal, irrigation, etc.):  FULL SERVICE 

$264,100,000.00

$225,000.000.00

Monterra CDD - Cooper City, Fl

Lynne Ladner 954-374-9936

Landscape Maintenance Services

530,000.00

We provide mowing and detailing services.

6.2020

City of Weston

Thad Bieleski 954.385.2000

Landscape Maintenance Services

1,300,000.00

We handle the roadways throughout the city.

Complete landscape maintenance including mowing,trimming fertilization,IPM,and

wet checks. 38 Mows, 12 Details, 12 Wet Checks, 3 Fertilizatios, 12 IPM
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V. PROPOSAL FORMS 12 

List of equipment used on site: 

List of subcontractors used: 

Is this a current contract?  Yes ___  No ___   

Duration of contract:   

• (Information regarding similar projects – continued)

Project Name/Location:

Contact:    Contact Phone:

Project Type/Description:

Dollar Amount of Contract:

How was the project similar to this project?

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, 

pest control, weed control, thatch removal, irrigation, etc.): FULL SERVICE 

List of equipment used on site: 

LANDSCAPE CONTRACTOR SERVICES INCLUDING MOWING, EDGING, 

TRIMMING, IRRIGATION, PEST CONTROL, FERTILIZATION, TREE AND 

PALM TRIMMING.

LANDSCAPE CONTRACTOR SERVICES INCLUDING MOWING, EDGING,
TRIMMING, IRRIGATION, PEST CONTROL, FERTILIZATION, TREE AND

PALM TRIMMING

Multiple trucks trailors gators,mowers,small engine equipment 

trench machines

NA

X

5 years with additional 2 year options - currently in year 2.

City of Tamarac

Levertis Byrd 954.597.3717

Landscape Maintenance Services

790,000.00

This contract includes all of the same 

landscape maintenance components and it handles the same type of roadways work,swales

medians.

Type text here

36 Mows, 12 Details, 12 Wet Checks, 3 Fertilizations, 12 IPM

Multiple trucks trailors gators,mowers,small engine equipment 
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V. PROPOSAL FORMS 13 

List of subcontractors used: 

Is this a current contract?  Yes ___  No ___   

Duration of contract:  

• (Information regarding similar projects – continued)

Project Name/Location:

Contact:    Contact Phone:

Project Type/Description:

Dollar Amount of Contract:

How was the project similar to this project?

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, 

pest control, weed control, thatch removal, irrigation, etc.):  FULL SERVICE

List of equipment used on site: 

List of subcontractors used: 

Is this a current contract?  Yes ___  No ___   

Duration of contract:   

LANDSCAPE CONTRACTOR SERVICES INCLUDING MOWING, EDGING,

TRIMMING, IRRIGATION, PEST CONTROL, FERTILIZATION, TREE AND
PALM TRIMMING

NA

X

5 Years, Currently in year 3.

City of Port St. Lucie

Gerald Rogers 772.521.5706

Complete Landscape Maintenance

1,500.00

Roadways, Easments, Lots are maintained

shrubs prunned, edge on concrete - weed control

72" Stander Mowers,61" mowers ,104" Hustler Mowers and 

52" Stander - 

NA

X

6th year
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V. PROPOSAL FORMS 14 

• (Information regarding similar projects – continued)

Project Name/Location:

Contact:  Contact Phone:

Project Type/Description:

Dollar Amount of Contract:

How was the project similar to this project?

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, 

pest control, weed control, thatch removal, irrigation, etc.):  FULL SERVICE

List of equipment used on site: 

List of subcontractors used: 

Is this a current contract?  Yes ___  No ___   

Duration of contract:   

• Has the Proposer, or any of its principals or supervisory personnel (e.g., owner, officer, or

supervisor, etc.), been terminated from any landscape or irrigation installation or maintenance

contract within the past 5 years?   Yes _____   No _____   For each such incident, please provide

the following information (attach additional sheets as needed):

Project Name/Location: 

Contact:  Contact Phone: 

Project Type/Description:  

Dollar Amount of Contract: 

PALM TRIMMING

TRIMMING, IRRIGATION, PEST CONTROL, FERTILIZATION, TREE AND

LANDSCAPE CONTRACTOR SERVICES INCLUDING MOWING, EDGING,

Cory Lakes CDD

John Hall 813.924.4673

Landscape Maintenence

356,200.00

Islands, easments and shrubs

Maintain Roadways,swales and medians,

Multiple trucks,trailers, gators, mowers, small engine 

equipment,blowers,trench machines,etc

NA

X

start date 12.1.2010

X

NA
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V. PROPOSAL FORMS 15 

Scope of Services for Project: 

Dates Serviced:  

Reason for Termination: 

• Has the Proposer been cited by OSHA for any job site or company office/shop safety violations

in the past five years?  Yes X___  No _

If yes, please describe each violation, fine, and resolution     SEE ATTACHED

What is the Proposer’s current worker compensation rating? 

_____2.79___________________ Has the Proposer experienced any worker injuries

resulting in a worker losing more than ten (10) working days as a result of the injury in the 

past five years?  Yes _X__  No __

If yes, please describe each incident SEE ATTACHED

• Please state whether or not the Proposer or any of its affiliates are presently barred or suspended

from proposing or contracting on any state, local, or federal contracts?

Yes ___  No _X__    If yes, please provide:

The names of the entities

The state(s) where barred or suspended

The period(s) of debarment or suspension

Also, please explain the basis for any bar or suspension: 

NA

NA

NA

NA

NA

NA
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V. PROPOSAL FORMS 16 

• List any and all governmental enforcement actions (e.g., any action taken to impose fines or

penalties, licensure issues, permit violations, consent orders, etc.) taken against the Proposer or

its principals, or relating to the work of the Proposer or its principals, in the last five (5) years.

Please describe the nature of the action, the Proposer’s role in the action, and the status and/or

resolution of the action.

• List any and all litigation to which the Proposer or its principals have been a party in the last

five (5) years.  Please describe the nature of the litigation, the Proposer’s role in the litigation,

and the status and/or resolution of the litigation.

• Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s

officers or principal members, shareholders or investors filed for bankruptcy, either voluntary

or involuntary, within the past 10 years?  Yes (_)  No (X_)  If yes, provide the following:

Identify the Case # and Tribunal:________________________________________

Describe the Nature of the Action:________________________________________ 

Describe the Proposer’s Role in the Action and Describe the Status and/or Resolution: 

• Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s

officers or principal members, shareholders or investors executed an assignment for the benefit

of creditors within the past 10 years?  Yes (_)  No (_X)  If yes, please explain:

N/A

N/A

NA

NA

NA

NA
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V. PROPOSAL FORMS 17 

• Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s

officers or principal members, shareholders or investors defaulted on a loan or other financial

obligation (e.g., failing to pay subcontractors or materialmen) within the past 10 years?  Yes (_)

No (X_)  If yes, please explain:

NA
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VI. AFFIDAVIT FOR INTEGRITY IN PUBLIC CONTRACTING AND PURCHASING 1 

VI. AFFIDAVIT FOR INTEGRITY IN PUBLIC CONTRACTING AND

PURCHASING, E-VERIFY, AND NON-COLLUSION 

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 

OFFICIAL AUTHORIZED TO ADMINISTER OATHS. 

Name of Proposer: JUNIPER LANDSCAPING 

I am authorized to make this affidavit on behalf of my firm and its owner, directors, and officers. I state 

that: 

Chapter 287, Florida Statutes, on Integrity of Public Contracting and Purchasing 

1. I have read and am familiar with Chapter 287, Florida Statutes, and specifically including

the following Sections (“Public Integrity Laws”):

a. Section 287.133, Florida Statutes, titled Public entity crime; denial or revocation

of the right to transact business with public entities;

b. Section 287.134, Florida Statutes, titled Discrimination; denial or revocation of

the right to transact business with public entities;

c. Section 287.135, Florida Statutes, titled Prohibition against contracting with

scrutinized companies;

d. Section 287.137, Florida Statutes, titled Antitrust violations; denial or

revocation of the right to transact business with public entities; denial of

economic benefits; and

e. Section 287.138, Florida Statutes, titled Contracting with entities of foreign

countries of concern prohibited.

2. I understand that the Public Integrity Laws, with limited exceptions, prohibit entities that meet

certain criteria from bidding on or entering into or renewing a contract with governmental

entities, including with the District (“Prohibited Criteria”).

3. I understand that the Public Integrity Laws apply to the bidding documents applicable to the

District’s Request for Proposals for Landscape and Irrigation Maintenance Services Project

(“Project”) and the contract to be executed in connection with the Project.

4. Based on information and belief, the statement which I have marked below is true in relation to

the Proposer submitting this sworn statement.  (Indicate which statement applies.)

_X___ Neither the entity submitting this sworn statement, nor any of its officers,

directors, executives, partners, shareholders, employees, members, or agents who 

are active in the management of the entity, nor any affiliate of the entity, meets 

any of the Prohibited Criteria. Thus, the entity is not prohibited from bidding on 

or entering into or renewing a contract with the District. 

____ The entity submitting this sworn statement, one of its officers, directors, 

executives, partners, shareholders, employees, members, or agents who are active 

in the management of the entity, or an affiliate of the entity, meets one or more of 

the Prohibited Criteria.  

of Florida, LLC
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VI. AFFIDAVIT FOR INTEGRITY IN PUBLIC CONTRACTING AND PURCHASING 2 

If this statement is marked, the Proposer may provide additional information 

regarding the same in the space provided directly below (or by attaching a separate 

sheet and indicating this method in the space provided directly below).  Such 

additional information may be related to the Proposer’s alleged basis for 

entitlement to an exception from the prohibition on bidding or contracting, to the 

extent one is permissible under Florida law. 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

5. If awarded the contract, the Proposer will immediately notify the District in writing if either the

Proposer, any of its officers, directors, executives, partners, shareholders, employees, members,

or agents who are active in the management of the entity, or any affiliate of the entity, meets

any of the Prohibited Criteria after award of the contract or during the term of the contract.

E-Verify

1. I understand that, pursuant to Section 448.095(2), Florida Statutes, we must comply with

Florida’s E- Verify law in order to enter into an agreement with a public employer.

2. Our firm is registered with and uses the United States Department of Homeland Security’s E-

Verify system to verify the work authorization status of all employees hired on or after

January 1, 2021.

3. No public employer has terminated a contract with our firm under Section 448.095(2)(c),

Florida Statutes, within the year immediately preceding the date of our proposal.

4. Our firm is currently in compliance and will remain in compliance, for the duration of the

agreement, with all requirements of Section 448.095(2), Florida Statutes.

5. I understand that, if there is a good faith belief that our firm has knowingly violated Section

448.09(1), Florida Statutes, there is an obligation to terminate the agreement pursuant to

Section 448.095(2)(c), Florida Statutes.

6. I understand that, if there is a good faith belief that one of our subcontractor(s) has knowingly

violated the Section 448.09(1), Florida Statutes, but our firm has otherwise complied with its

obligations thereunder, then our firm will be required to immediately terminate its contract with

the subcontractor in order to continue providing services to a public employer.

Non-Collusion 

1. The price(s) and amount(s) in our proposal have been arrived at independently and without

consultation, communication, or agreement with any other proposer, potential proposer,

proposal, or potential proposal.

2. Neither the price(s) nor the amount(s) in our proposal, have been disclosed to any other firm or

person who is a proposer or potential proposer, and they will not be disclosed before opening

of all proposals.

3. No attempt has been made or will be made to induce any firm or persons to refrain from

submitting a proposal, or to submit a price(s) higher than the prices in our proposal, or to

submit any intentionally high or noncompetitive price(s) or other form of complementary

proposal.

4. Our proposal is made in good faith and not pursuant to any agreement or discussion with, or
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Tradition CDD RFP 2026 

Service Months Included Frequency Unit Cost 
Annual 
Total 

General Mowing 
Services - Peak 

May (3), June(4), July(4), 
August(5), September(4), 
October(2), November(2), 
December(2) 

26 Visits 
$12,359.92 
Per Visit 

$321,357.92 

--- --- --- --- --- 

General Mowing 
Services - Off 
Peak 

January(2), February(2), 
March(2), April(2) 

8 Visits 
$13,173.49 
Per Visit 

$105,387.92 

--- --- --- --- --- 

General 
Detailing 
Services - Peak 

May, June, July, August 

September, October, 
November, December 

8 Visits 
$35,323.47 
Per Visit 

$282,587.76 

--- --- --- --- --- 

General 
Detailing 
Services - Off 
Peak 

January, February, March, 
April 

4 Visits 
$26,520.51 
Per Visit 

$106,082.04 

--- --- --- --- --- 

Fertilization 
Program - Turf 

Quarterly 
4 
Applications 

$29,799.12 
Per 
Application 

$119,196.48 
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Service 
Months 
Included 

Frequency Unit Cost 
Annual 
Total 

 

Fertilization Program - 
Shrub 

Semi-Annual 2 Applications 
$7,398.89 Per 
Application 

$14,797.78 

--- --- --- --- --- 

Insect & Disease 
Control - IPM 

Monthly 
12 
Applications 

$10,392.64 Per 
Application 

$124,711.68 

--- --- --- --- --- 

Irrigation Wet Checks Monthly 
12 
Inspections 

$12,594.04 Per 
Inspection 

$151,128.48 

Current Contract Total: $1,225,250.06 

  

Mulch Installation 
As 
Needed 

Per 
Yard 

$55.00 Per 
Yard 

Not Included in Contract 
Total 

Annual Installation - 4” 
Annuals 

As 
Needed 

Per 
Unit 

$4.20 Each 
Not Included in Contract 
Total 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

C

1,000,000

07/01/2026

GSA4639112661-01

Deductible: $500,000

100,000

1,000,000

01/01/2026

10,000,000

PS4069459 (WI)

X

07/01/2025

15105

10,000,000

Ded:$10K /Limit:EV20184607-07

N

07/01/2025

X

07/01/2025

07/01/2025

Mercer Insurance Company

F

07/01/2026

01/01/2025

E

07/01/2026

CA6676920

D

Professional Liability

B

2,000,000

41718

1,000,000

16691
Safety National Casualty Corporation

1,000,000

X

G

X

3,000,000

07/01/2025

2,000,000

X

07/01/2026

07/01/2025

Fire Damage

American Guarantee & Liability Insurance Co.

H 01/01/2025

EXT30091805100 ($1Mxs$4M)

A

Endurance American Specialty Insurance Company

Great American Insurance Co.

CN138350647---25-26

Ded.:$5K /Limit:

10,000

07/01/2026

5,000,000

TUE 3161764 06 ($5M Primary)

07/01/2026

Pollution Liability

B

22200099900 ($2Mxs$2M primary)

2,000,000

20559

100,000

1,000,000

01/01/2026

LDS4069460 (FL,NC,PA,SC,TX)

07/01/2026AEC 6661232-02 ($5Mxs$5M)

               1050 CONNECTICUT AVENUE, SUITE 700

               MARSH USA LLC.


X

               WASHINGTON, DC  20036-5386

               4415 Metro Pkwy

               Juniper Landscaping of Florida, LLC


               Fort Myers, FL  33916-9425
               Ste 300


X

VPPL022057

07/01/2025

07/01/2025

B

07/01/2026

General Security Indemnity Company Of AZ

5.12.26

Type text here
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ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

Rips Professional Lawncare, LLC�

Leased & Rented Equipment Limit/Deductible:  $500,000 / $2,500�

�

�

Juniper Landscaping Shared Services, LLC�

Juniper Landscaping Holdings LLC�

Juniper Landscaping of Florida, LLC�

22

Carrier: Munich Re Syndicate 457 at Lloyd's of London �
�

Washington

-----------------------------------------------------------------------------------------�
��

Leased & Rented Equipment and Installation Floater:�
�

��
INSURERS AFFORDING COVERAGE/NAIC #��

INSURER  H:  Capital Specialty Ins Corp  ()��
INSURER  G:  Gemini Insurance Company  (10833)��

Certificate of Liability Insurance

Davis Landscape LTD�

CN138350647

Policy#: 01MRCM0001043-00 �

Prestige Property Maintenance, Inc.�

�

Shooter & Lindsey, LLC�

Installation Floater Limit/Deductible:  $250,000 / $1,000�

The above captioned policies include coverage for the following entities:�

-----------------------------------------------------------------------------------------�

Landscape Maintenance Professionals, LLC�

Juniper of Bradenton, LLC�

Coast to Coast Landscaping, LLC�

Elegant Landscape and Design Inc.�

               MARSH USA LLC.�
               4415 Metro Pkwy�
               Juniper Landscaping of Florida, LLC�

               Fort Myers, FL  33916-9425
               Ste 300�

�

Juniper Landscape Services, LLC�

Landscape Logistics LLC�

25

Dates: 07/01/2025 - 07/01/2026�

Page 259



TyNApe text here

Page 260



Page 261



Complete 

Page 262



OSHA INFORMATION

Page 263



Page 264



junipercares.comJUNIPERCARES.COM

CERTIFICATIONS 
& LICENSES

NA
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Juniper Landscaping Holdings, LLC 

and Subsidiaries
(A Limited Liability Company)

Consolidated Financial Report

March 31, 2026

 CONFIDENTIAL - PRELIMINARY - UNAUDITED

Issued May 14, 2026

Page 267



Income Statement

Juniper Landscaping

$ in thousands Actual (Unaudited) Budget* Fav/(Unfav) to Bud. Prior Year Fav/(Unfav) to PY Actual (Unaudited) Budget* Fav/(Unfav) to Bud. Prior Year Fav/(Unfav) to PY

 

Revenue

Total Installation Revenue $8,129 $8,429 ($300) $7,071 $1,058 $20,857 $21,001 ($144) $22,055 ($1,197)

Total Maintenance Revenue $15,271 $15,268 $2 $18,428 ($3,157) $42,393 $43,035 ($642) $51,426 ($9,033)

Total Revenue $23,399 $23,697 ($298) $25,499 ($2,100) $63,251 $64,037 ($786) $73,481 ($10,231)

Direct Cost of Goods

Total Installation COGS $4,880 $4,762 ($119) $3,874 $1,006 $12,494 $11,889 ($604) $12,167 $326

Total Maintenance COGS $7,965 $8,307 $341 $10,001 ($2,036) $22,228 $22,884 $655 $28,045 ($5,816)

Total Direct Cost of Goods $12,845 $13,068 $223 $13,875 ($1,030) $34,722 $34,773 $51 $40,212 ($5,490)

Gross Margin $10,554 $10,629 ($75) $11,624 ($1,070) $28,529 $29,264 ($735) $33,269 ($4,740)

% Margin 45.1% 44.9% 45.6% 45.1% 45.7% 45.3% 

Total Indirect Cost of Goods $5,567 $5,525 ($41) $6,094 ($527) $15,247 $15,822 $575 $17,132 ($1,885)

Total SG&A $3,796 $4,455 $658 $4,109 ($313) $11,623 $13,165 $1,542 $12,558 ($934)

Operating Profit $1,191 $649 $542 $1,421 ($230) $1,658 $276 $1,381 $3,579 ($1,921)

Other non-operating ($5,294) ($3,805) $1,488 ($4,374) ($919) ($14,238) ($11,416) $2,822 ($13,084) ($1,154)

Net Income ($4,103) ($3,156) $946 ($2,954) ($1,149) ($12,580) ($11,140) $1,441 ($9,505) ($3,075)

 Other Income

Gain/Loss on Disposal ($22) – $22 $84 ($106) $38 – ($38) $180 ($142)

Other Nonoperating Income ($59) – $59 $4 ($63) $94 – ($94) $140 ($46)

 Other Expense

Interest Expense $1,693 $1,682 ($11) $1,870 ($177) $5,250 $5,047 ($202) $5,429 ($180)

Tax Expense – $1 $1 – – $0 $2 $2 – $0

Management Fee $82 $92 $9 $119 ($36) $247 $275 $28 $313 ($66)

Amortization - Intangibles & OID $2,505 $2,016 ($490) $2,284 $221 $7,476 $6,047 ($1,429) $6,838 $637

Acquisition Expense $1,095 $15 ($1,080) $14 $1,081 $1,133 $45 ($1,088) $183 $950

Depreciation $962 $1,138 $176 $1,183 ($221) $2,894 $3,414 $520 $3,584 ($690)

Other

EBITDA $2,152 $1,787 $366 $2,604 ($451) $4,552 $3,690 $862 $7,163 ($2,611)

% Margin 9.2% 7.5% 10.2% 7.2% 5.8% 9.7% 

Adjustments/addbacks 
(including acquisitions) $406 $208 $198 $1,176 ($770) $1,204 $992 $212 $3,422 ($2,218)

Adj EBITDA $2,558 $1,995 $563 $3,780 ($1,222) $5,756 $4,682 $1,074 $10,585 ($4,829)

% Margin 10.9% 8.4% 14.8% 9.1% 7.3% 14.4% 

Month Ended - March 31, 2026 YTD - March 31, 2026
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Balance Sheet

Juniper Landscaping
As of March 31, 2026

As of March 31, 2026 As of March 31, 2025

$ in thousands Actual (Unaudited) Actual (Unaudited)

ASSETS

Current Assets

Cash $5,169 $6,851

Accounts Receivable, Net $27,286 $32,562

Retention $3,127 $3,429

Costs in Excess of Billings $13,554 $6,295

Accrued Revenue $6,098 $4,985

Inventory $3,755 $3,452

Other Current Assets $2,610 $1,966

Total Current Assets $61,598 $59,541

Noncurrent Assets

Fixed Assets, net $22,387 $28,425

Trade Name $18,272 $19,536

Goodwill $141,636 $159,602

Other Noncurrent Assets $29,398 $27,523

Total Noncurrent Assets $211,692 $235,086

Total Assets $273,290 $294,627

LIABILITIES

Current Liabilities

Accounts Payable $18,807 $12,874

Billings in Excess of Costs $1,989 $3,590

Deferred Revenue $8,847 $7,757

Accrued Expenses $3,842 $4,094

Accrued Interest $342 $173

Current portion Debt $2,448 $3,983

Contingent Earnout - current portion $6,381 $5,319

Other Current Liabilities $20,284 $15,956

Total Current Liabilities $62,939 $53,745

Long-Term Liabilities

Line of Credit $6,500 $6,500

Notes Payable, less current portion $2,274 $2,608

Long-Term Debt, less current portion $193,217 $178,544

Prepaid loan costs (contra liability) ($2,171) ($1,414)

Contingent Earnout $1,904 $6,639

Total Long-Term Liablilites $201,724 $192,876

Total Liabilities $264,663 $246,621

MEMBERS' EQUITY

Members' Equity $21,208 $57,511

Net Income (Loss) ($12,580) ($9,505)

Total Members' Equity $8,627 $48,005

Total Liabilites & Equity $273,290 $294,627
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Cash Flow Statement

Juniper Landscaping

Month Ended YTD
$ in thousands Actual (Unaudited) Actual (Unaudited)

Cash Flows from Operating Activities
Net Income (Loss) ($4,103) ($12,580)
Depreciation & Amortization 3,467 $10,370

Changes in Operating Assets and Liabilities:
Accounts Receivable (net) 1,502 $2,224
Inventory (192) ($1,035)
Prepaid Expenses and Other Assets (774) $973
Accounts Payable and Other Liabilities 163 $4,204

Net cash provided by operating Activities $61 $4,155

Cash Flows from Investing Activities
Capital Expenditures ($104) ($387)
Sale of asset Proceeds
Acquisitions (2,987) ($2,987)
Merger/recap
Net cash provided by investing activities ($3,090) ($3,373)

Cash Flows from Financing Activities
Changes in Debt Proceeds $2,073 $555
Changes in Capital Stock – –

Net cash provided by financing activities $2,073 $555

Net increase (decrease) in cash ($956) $1,337

Cash - Beginning of Period $6,125 $3,832
Cash - End of Period $5,169 $5,169
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Juniper Landscaping

Debt Summary - Senior, Equip and Sub Debt
As of March 31, 2026

Note Pik Interest Total

Equipment Loans 17,706,917$            17,706,917$               

Revolver 6,500,000$             6,500,000                  

Term Loan 101,452,750$          101,452,750               

Yohe Loan - Twin Brook 15,471,004$            15,471,004                

Flawless Loan - Twin Brook 3,410,246$             3,410,246                  

S&L Loan - Twin Brook 13,305,000$            13,305,000                

RIPS Loan - Twin Brook 3,567,875$             3,567,875                  

Elegant Loan - Twin Brook 4,000,000$             4,000,000                  

Davis Loan - Twin Brook 12,230,000$            12,230,000                

LMP Loan - Twin Brook 13,200,000$            13,200,000                

Aquatic Weeds - Twin Brook 4,000,000$             4,000,000                  

Compass - Twin Brook 3,250,000$             3,250,000                  

Elegant - Frenchmans Creek Project 693,750$                693,750                     

198,787,542$        -$                 198,787,542$           

-                            

Aegis LOC -$                        -                            

Total debt 198,787,542$        -                    198,787,542             
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Exhibit B-1 

EXHIBIT B 

Form of Compliance Certificate 

May 14th, 2026 

Please refer to that certain Credit Agreement dated as of December 29, 2021 (as amended, restated, 

supplemented or otherwise modified from time to time, the “Credit Agreement”), by and among, inter alia, 

Juniper Landscaping Holdings LLC, as a Borrower and as the Borrower Representative, the other 

Borrowers from time to time party thereto, the lenders party thereto from time to time, as Lenders, and 

Twin Brook Capital Partners, LLC, as administrative agent (“Agent”).  This certificate (this “Certificate”), 

together with supporting calculations attached hereto, is delivered to Agent and the Lenders pursuant to the 

terms of the Credit Agreement.  Terms used but not otherwise defined herein are used herein as defined in 

the Credit Agreement. 

Enclosed herewith is a copy of the quarterly report of Holdings as at 3/31/2025 (the “Computation 

Date”), which report fairly presents in all material respects the financial condition and results of operations 

(subject to the absence of footnotes and to audit and other normal year-end adjustments) of Holdings as of 

the Computation Date and has been prepared in accordance with GAAP consistently applied. 

Borrower Representative hereby certifies and warrants that the computations set forth on the 

schedule attached hereto correspond to the ratios and/or financial restrictions contained in the Credit 

Agreement and such computations are true and correct as at the Computation Date. 

Borrower Representative hereby notifies Agent pursuant to Section 4.7(b) of the Guarantee and 

Collateral Agreement that the total amount of Receivables for which the obligor is a Governmental 

Authority of the United States exceeds $500,000 individually or $1,000,000 in the aggregate. 

 Borrower Representative hereby certifies that as of the date hereof, there have been no changes to 

the Commercial Tort Claim existing as of the Closing Date and described on Schedule 7 to the Guarantee 

and Collateral Agreement.][Enclosed herewith is a copy of a supplement to Schedule 7 to the Guarantee 

and Collateral Agreement updating the description of the Commercial Tort Claim existing as of the Closing 

Date contained therein. 

 

Borrower Representative further certifies that, as of the date hereof, no Event of Default or Default 

has occurred and is continuing. 

[Signature Page Follows] 
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IN WITNESS WHEREOF, Borrower Representative has caused this Certificate to be executed and 

delivered by its officer thereunto duly authorized on the date first above written. 

 JUNIPER LANDSCAPING HOLDINGS LLC, 

as Borrower Representative 

 

 

By: __________________________ 

Name: Marcelo Goulart 

Title: CFO 
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Schedule to Compliance Certificate 

Dated as of 3/31/20261 

COVENANT 7.14.1 

 

FIXED CHARGE COVERAGE RATIO 

 

(A) EBITDA for such period (per Annex A hereto) 

 

$38,792,793.20 

(B) sum, without duplication, of: 

 

(i) all income taxes paid or payable in cash and, without 

duplication, tax distributions described in Section 7.4 of the Credit 

Agreement paid or payable in cash by Holdings, the Borrowers and 

their Subsidiaries 

 

(ii) all Unfinanced Capital Expenditures of Holdings, the 

Borrowers and their Subsidiaries 

 

(iii) management fees paid in cash to Sponsor and its Investment 

Affiliates 

 

Sum 

 

 

 

 

 

$____________ 

 

 

$2,346,795.52 

 

 

 

$969,819.83 

 

$3,316,615.35 

(C) the sum, without duplication, of: 

 

(i) Interest Expense accrued for such Computation Period and paid 

or payable in cash at any time by Holdings, the Borrowers and their 

Subsidiaries (excluding in all instances any interest paid in kind) 

 

(ii) required, regularly scheduled payments of principal of Debt 

(including the Term Loans, Delayed Draw Term Loans, Permitted 

Earn-Outs and Permitted Seller Debt, but excluding the Revolving 

Loans and, for the avoidance of doubt, any voluntary prepayments and 

any mandatory prepayments) 

 

(iii) other cash payments by Holdings, the Borrowers and their 

Subsidiaries in respect of Permitted Earn-Outs and Permitted Seller 

Debt 

 

Sum 

 

 

 

 

 

$20,503,555.87 

 

 

 

 

 

$3,662,875.00 

 

 

 

$3,584,126.10 

 

$27,750,556.97 

 

 
1 The descriptions of the calculations set forth in this Certificate are sometimes abbreviated for simplicity, but 

are qualified in their entirety by reference to the full text of the calculations provided in the Credit Agreement.  In the 

event any conflict between the terms of this Certificate and the Credit Agreement, the Credit Agreement shall control, 

and any executed Certificate shall be revised as necessary to conform in all respects to the requirements of the Credit 

Agreement in effect as of the delivery of such executed Certificate. 
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Fixed Charge Coverage Ratio2 ((item (A) minus item (B)) divided by item (C))3 1.28 

 
2  (x) In the case of any Permitted Acquisition, the deductions from  EBITDA described in clause (B) above 

and the items described in clause (C) above shall, in each case, be excluded from this calculation to the extent they 

pertain to the Target of such Permitted Acquisition prior to the date such Permitted Acquisition was consummated 

and (y) any payments of Permitted Earn-Outs or Permitted Seller Debt funded with the proceeds of (1) the sale or 

issuance of the capital stock of, or capital contribution (other than with respect to Equity Cure Securities and 

Disqualified Stock but including cash and Cash Equivalent Investments) to, Holdings that are contributed to a 

Borrower (or an equity commitment for the foregoing from the Sponsor and approved by Agent) or (2) a Delayed 

Draw Term Loan, such payments shall be excluded from clauses (C)(ii) and (C)(iii) above. 

3  For purposes of calculating the Fixed Charge Coverage Ratio as of any Computation Period ending on or 

prior to September 30, 2022: 

 (a) income taxes paid or payable in cash and tax distributions described in Section 7.4 paid or payable 

in cash by Holdings, the Borrowers and their Subsidiaries (“Cash Taxes”) (i) for the Computation Period ending on 

March 31, 2022 shall equal Cash Taxes during the period from January 1, 2022 through March 31, 2022 multiplied 

by 4, (ii) for the Computation Period ending on June 30, 2022 shall equal Cash Taxes during the period from January 

1, 2022 through June 30, 2022 multiplied by 2, and (iii) for the Computation Period ending on September 30, 2022 

shall equal Cash Taxes during the period from January 1, 2022 through September 30, 2022 multiplied by 4/3; 

(b) for each of the fiscal months set forth below, Unfinanced Capital Expenditures of Holdings, the 

Borrowers and their Subsidiaries shall be deemed to be the amount set forth below opposite such fiscal month:  

Fiscal Month Ending Unfinanced Capital Expenditures 

April 30, 2021 $32,837 

May 31, 2021 $443,725 

June 30, 2021 $65,869 

July 31, 2021 $167,917 

August 31, 2021 $60,552 

September 30, 2021 $740,778 

October 31, 2021 $344,625 

November 30, 2021 $582,464 

December 31, 2021 $515,552 

January 31, 2022 $630,885 

February 28, 2022 $264,966 

March 31, 2022 $224,493 

 ; provided that, solely for the Computation Period ending June 30, 2022 (the “Designated Period”), any 

Unfinanced Capital Expenditures initially made during the Designated Period, and subsequently financed after the 

end of the Designated Period and before the date on which a Compliance Certificate has been or was required to be 

delivered pursuant to and in accordance with Section 6.1.3, shall be deemed to reduce the amount of Unfinanced 

Capital Expenditures of Holdings, the Borrowers and their Subsidiaries for the Designated Period;  

 (c) management fees paid in cash to Sponsor and its Investment Affiliates shall be deemed to be an 

amount equal to 2.5% of EBITDA for such Computation Period during such Computation Period; 

 (d) Interest Expense accrued for such Computation Period and paid or payable in cash at any time by 

Holdings, the Borrowers and their Subsidiaries (excluding in all instances any interest paid in kind) (i) for the 

Computation Period ending on March 31, 2022 shall equal such Interest Expense during the period from January 1, 

2022 through March 31, 2022 multiplied by 4, (ii) for the Computation Period ending on June 30, 2022 shall equal 

such Interest Expense during the period from January 1, 2022 through June 30, 2022 multiplied by 2, and (iii) for the 

Computation Period ending on September 30, 2022 shall equal such Interest Expense during the period from January 

1, 2022 through September 30, 2022 multiplied by 4/3; 

 (e) required payments of principal of the Term Loan shall be deemed to equal $957,000;  

 (f) required payments of principal of all other Debt (including Delayed Draw Term Loans, Permitted 

Earn-Outs and Permitted Seller Debt, but excluding the Revolving Loans and, for the avoidance of doubt, any 
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Required Fixed Charge Coverage Ratio  

 

1.10 

 

In Compliance [Yes/No] 

 

 
voluntary prepayments and any mandatory prepayments) shall be calculated using the actual amounts in respect 

thereof during such Computation Period; and 

 (g) other cash payments by Holdings, Borrower and the Subsidiaries in respect of Permitted Earn-Outs 

and Permitted Seller Debt shall be calculated using the actual amounts in respect thereof during such Computation 

Period. 
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COVENANT 7.14.2 

 

TOTAL DEBT TO EBITDA RATIO 

 

(A) All Debt (other than Debt described in clauses (f) (other than in respect 

of any letter of credit that has been drawn), (g), (h), (i) and (j) (except to 

the extent such Debt would otherwise constitute Total Debt) of the 

definition thereof unless such Debt is reflected on the balance sheet of 

Holdings as a liability in accordance with GAAP and, in the case of a 

Permitted Earn-Out, only if such Permitted Earn-Out is due and payable 

and unpaid within five (5) Business Days after such obligation shall have 

become due and payable) of Holdings and its Subsidiaries, determined 

on a consolidated basis 

 

 

 

 

 

 

 

 

 

$198,787,541.44 

(B) Netted Cash $5,168,633.88 

 

(C) Adjusted EBITDA (per Annex A hereto) 

 

$39,349,426.76 

Total Debt to EBITDA Ratio ((item (A) minus item (B)) divided by item (C)) 

 

4.92 

 

Maximum Total Debt to EBITDA Ratio for such period   

 

6.25 

 

In Compliance 

 

[Yes/No] 
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ANNEX A 

 

CALCULATION OF EBITDA AND ADJUSTED EBITDA 

 

EBITDA 

 

(A) Consolidated Net Income  

 

$(44,914,007.95) 

(B) sum of the following items, in each instance, to the extent deducted in 

determining such Consolidated Net Income for such period but without 

duplication:4 

 

(i) Interest Expense (including losses on Hedging Obligations)  

  

(ii) net income and franchise taxes or other taxes on income, profits 

or capital (or foreign equivalents thereof), including, without limitation, 

federal, state, foreign, local, franchise and similar taxes and foreign 

withholding taxes paid or accrued during such period and any tax 

distributions actually made during such period in accordance with 

Section 7.4.1(b) of the Credit Agreement in respect of such period 

 

(iii) depreciation and amortization 

 

(iv) management, advisory, transaction and other fees and expense 

reimbursement and indemnification payments paid to Sponsor or its 

Investment Affiliates to the extent permitted under Section 7.4.1 of the 

Credit Agreement 

 

 

 

 

 

$21,281,622.74 

 

 

 

 

 

 

$(274,760.43) 

 

$42,691,505.32 

 

 

 

 

$452,544.83 

 

 
4 For the period commencing on November 1, 2021 and ending on the Closing Date, EBITDA shall be EBITDA for 

Holdings and its Subsidiaries for such period, as estimated in good faith by the Borrower Representative and adjusted 

in a manner consistent with the adjustments to EBITDA reflected in EBITDA for the fiscal months ended November 

30, 2020 through October 31, 2021 set forth below, and (ii) for each of the fiscal months set forth below, EBITDA 

shall be deemed to be the amount set forth below opposite such fiscal month: 

Fiscal Month Ending EBITDA 

November 30, 2020 $2,056,000 

December 31, 2020 $1,725,000 

January 31, 2021 $2,004,000 

February 28, 2021 $1,209,000 

March 31, 2021 $1,838,000 

April 30, 2021 $1,365,000 

May 31, 2021 $1,803,000 

June 30, 2021 $1,700,000 

July 31, 2021 $1,006,000 

August 31, 2021 $1,292,000 

September 30, 2021 $1,002,000 
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(v) transaction fees, costs and expenses incurred in connection with 

(A) the Related Transactions (including, without limitation, transaction 

and/or retention bonuses), the Credit Agreement or any other Loan 

Document entered in connection with the Credit Agreement and the 

transactions contemplated thereby, in each case consummated on, prior 

to or within ninety (90) days of the Closing Date, (B) any amendment, 

modification or waiver in respect of the Credit Agreement, any other 

Loan Document or in connection with any Incremental Loan made under 

the Credit Agreement, and (C) fees paid pursuant to Section 2.8.3 of the 

Credit Agreement (including, in each case, non-cash deductions to 

Consolidated Net Income resulting from the amortization or write-off of 

any of the foregoing or of debt issuance or deferred financing costs, 

premiums and prepayment penalties) 

 

(vi) all costs, fees, expenses, charges and any one-time payments 

paid in cash and made related to Permitted Acquisitions, Investments 

permitted under Sections 7.11(m), (n), (o), (p) or (q) of the Credit 

Agreement, permitted issuance of equity, non-ordinary course asset 

dispositions permitted under Section 7.5 of the Credit Agreement, 

Permitted Earn-Outs paid or accrued, or permitted issuances of Debt, in 

each case, whether or not such transaction is consummated (including, in 

each case, non-cash deductions to Consolidated Net Income resulting 

from the amortization or write-off of any of the foregoing or of debt 

issuance or deferred financing costs, premiums and prepayment 

penalties); provided, that the aggregate amount of add-backs for 

unconsummated transactions referred to in this clause (vi) shall not 

exceed $1,000,000 during any Computation Period 

 

(vii) all fees, costs, expenses and other charges attributable to, and 

payments of, litigation, legal settlements, fines, judgments or orders; 

provided, that the aggregate amount of all such add-backs to 

Consolidated Net Income under this clause (vii) shall not exceed 

$1,500,000 during the term of this Agreement 

 

(viii) directors’ fees, indemnifications and expenses paid to directors 

to the extent permitted under Section 7.8(v) of the Credit Agreement 

 

(ix) to the extent covered by insurance under which the insurer has 

been properly notified (and has not in writing rejected or denied 

insurance coverage), expenses with respect to the events or liabilities 

covered by such insurance; provided, that, if such expenses are not 

actually reimbursed by the insurer within one year (1) year after its 

receipt of the Loan Party’s or the Subsidiary’s written claim, the amount 

of such add back shall be deducted from Consolidated Net Income for 

the then applicable Computation Period after the expiration of such one 

(1) year period, unless and until all or a portion of such claim is paid  

 

(x) any (A) (1) transition, restructuring and business optimization 

fees, charges, reserves and expenses (including (i) expenses or set-up 

costs incurred in connection with the shutdown, relocation, consolidation 

or integration of Holdings’, the Borrowers’ or any of their Subsidiaries’ 

 

 

 

 

 

 

 

 

 

 

 

 

$____________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

$3,446,208.16 

 

 

 

 

 

$6,250.00 

 

 

$162,716.41 

 

 

 

 

 

 

 

 

 

$____________ 
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facilities, systems, operations or businesses, and retention, severance and 

systems establishment costs and (ii) to the extent non-recurring, lease 

payments, utility payments, property taxes or other costs incurred in 

connection with vacant facilities until disposal of such facilities) or (2) 

third party consulting or advisory fees incurred during such period of 

measurement in connection with strategic or operational planning and 

review, (B) project startup charges or losses, any charges or losses in 

connection with new operations, any consulting charges, corporate 

development charges, contract termination costs (including future lease 

commitments) and/or any charges in connection with the operations in 

new locations (including start-up costs, new facility openings, feasibility 

studies, travel, advertising and marketing in connection therewith), costs 

and expenses regarding information technology, financial systems and 

controls (including financial systems updates), permitting and 

compliance and replacement of transition services in respect of any 

Permitted Acquisition, product portfolio rationalizations, headcount 

reductions and business process optimizations, and (C) costs incurred to 

achieve savings added back to EBITDA under clause (xiii) below; 

provided, that the aggregate amount of all such add-backs to 

Consolidated Net Income under this clause (x) shall not exceed, together 

with the aggregate amount of add-backs to Consolidated Net Income 

pursuant to clause (xiii) below, twenty-five percent (25%) of Adjusted 

EBITDA before giving effect to such add-backs (or such greater amount 

as agreed to by Agent in its reasonable discretion) during any 

Computation Period 

 

(xi) non-cash adjustments resulting from the application of purchase 

accounting or similar acquisition accounting under, or other changes in 

the application of GAAP 

 

(xii) all non-cash charges, losses or expenses (or minus non-cash 

income or gain) included or deducted in calculating net income (or loss) 

for such period including, without limitation, any non-cash loss or 

expense (or income or gain) due to the application of FASB ASC 815-

10 regarding hedging activity, FASB ASC 350 regarding impairment of 

goodwill and intangibles, FASB ASC 480-10 regarding accounting for 

financial instruments with debt and equity characteristics, FASB ASC 

No. 715 regarding post-retirement benefits, FASB ASC No. 805 

regarding the accrual of earn-outs, non-cash foreign currency exchange 

losses (or minus gains) and non-cash expenses deducted as a result of 

any grant of capital stock, partnership interests, membership interests or 

other equity interests (including options, warrants and the like) to 

employees, officers or directors, but excluding any non-cash loss or 

expense (A) that is an accrual of a reserve for a cash expenditure or 

payment to be made, or anticipated to be made, in a future period or (B) 

relating to a write-down, write off or reserve with respect to Accounts 

and Inventory 

 

(xiii) the amount of “run-rate” cost savings, operating expense 

reductions and synergies (the “Cost Savings”) projected by the 

Borrowers in good faith and certified by an officer of the Borrower 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$3,008,432.52 

 

 

 

$____________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$(1,679,155.75) 
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Representative in writing to result from actions (including actions in 

connection with Permitted Acquisitions) either taken or initiated prior to 

the date the financial statements in respect of the applicable period are 

due under Section 6.1.2(a) of the Credit Agreement (including prior to 

the Closing Date) or expected to be taken within nine (9) months, in each 

case, with respect to integrating, consolidating or discontinuing 

operations, headcount reductions, or closure of facilities, which cost 

savings shall be calculated on a pro forma basis as though such cost 

savings had been realized on the first day of such period, net of the 

amount of actual benefits realized from such actions; provided that (i) an 

officer of the Borrower Representative shall have provided a reasonably 

detailed statement or schedule of such Cost Savings and shall have 

certified to Agent that (x) such cost savings are reasonably identifiable, 

reasonably attributable to the actions specified and reasonably 

anticipated to result from such actions and (y) such actions have been 

taken or initiated and are ongoing (or completed), and benefits resulting 

therefrom are anticipated by the Borrowers to be realized within twelve 

(12) months of the end of the applicable period; provided, that the 

aggregate amount of all such add-backs to Consolidated Net Income 

under this clause (xiii) shall not exceed, together with the aggregate 

amount of add-backs to Consolidated Net Income pursuant to clause (x) 

above, twenty-five percent (25%) of Adjusted EBITDA before giving 

effect to such add-backs (or such greater amount as agreed to by Agent 

in its reasonable discretion) during any Computation Period 

 

(xiv) expenses incurred to replace or repair tangible assets of the Loan 

Parties and their Subsidiaries to the extent actually reimbursed in cash by 

third party insurance 

 

(xv) expenses or other charges that are covered by indemnification or 

other reimbursement provisions in connection with Investments or 

Dispositions permitted under the Credit Agreement, in each case, to the 

extent actually paid in cash (or reasonably expected to be so paid or 

reimbursed within one year after the end of such Computation Period to 

the extent not accrued); provided, that (x) if such amount is not received 

within such one year period, such expenses or charges shall be subtracted 

in the subsequent Computation Period and (y) if reimbursed or received 

in a subsequent Computation Period, such amount shall not be added 

back in calculating EBITDA in such subsequent Computation Period 

 

(xvi) (A) any charge, loss or expense (including, for the avoidance of 

doubt, any associated payroll taxes) incurred as a result of, in connection 

with or pursuant to any management equity plan, profits interest or stock 

option plan, deferred compensation plan, or other management or 

employee benefit plan or agreement, pension plan, any stock subscription 

or shareholder agreement or any distributor equity plan or agreement and 

(B) any charge, loss or expense (including, for the avoidance of doubt, 

any associated payroll taxes) for such period relating to payments made 

to option holders of any direct or indirect parent entity in connection 

with, or as a result of, any distributions being made to its equityholders 

or its direct or indirect parent entities, which payments are being made 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$5,775,882.09 

 

 

 

$____________ 

 

 

 

 

 

 

 

 

 

 

 

$____________ 

 

 

 

 

 

 

 

 

 

 

 

 

Page 281



 

Exhibit B-11 

to compensate such option holders as though they were equityholders as 

of the date of, and entitled to share in, such distribution and (z) any 

charge, loss or expense in connection with the rollover, acceleration or 

payout of Stock held by management, in each case under these clauses 

(A) or (B), to the extent any such cash charge, loss or expense is funded 

with net cash proceeds contributed as a capital contribution or as a result 

of the sale or issuance of equity (other than Disqualified Stock) 

 

(xvii) retention, recruiting, relocation and signing bonuses and 

expenses, stock option and other equity-based compensation expenses, 

severance costs, stay bonuses, and related fees and expenses, in each 

case, with respect to management team members, not to exceed $500,000 

during any Computation Period 

 

(xviii) to the extent not already included in Consolidated Net Income, 

proceeds of business interruption or life insurance (to the extent actually 

received in cash) 

 

(xix) non-cash expenses (less any non-cash income or gain) resulting 

from increases or decreases in expected future payments of Permitted 

Earn-Outs and Permitted Seller Debt 

 

(xx) expenses incurred to address environmental matters identified 

by ERM in the December 22, 2021 Due Diligence Summary Report 

delivered to Agent prior to the Closing Date, or subsequently in ERM’s 

final Phase I Reports, in an amount not to exceed $750,000 during the 

term of the Agreement 

 

(xxi) other non-cash charges, expenses and losses approved by Agent 

 

Sum 

 

 

 

 

 

 

 

$5,535,927.00 

 

 

 

 

 

$104,915.25 

 

 

 

$____________ 

 

 

 

$____________ 

 

 

 

 

 

$____________ 

 

$3,194,713.01 

 

$83,706,801.15 

 

EBITDA (item (A) plus item (B))5 

 

$38,792,793.20 

 
5 To the extent EBITDA attributable to Foreign Subsidiaries exceeds forty twenty-five (25%) of total EBITDA 

for such period, then the amount in excess of twenty-five percent (25%) shall be deducted from EBITDA for such 

period unless the income included in such excess EBITDA has been repatriated to the United States, in which case 

such EBITDA may, to the extent not otherwise included for such or any prior periods be included as EBITDA of a 

Borrower or one of its Domestic Subsidiaries, but only after subtracting therefrom Repatriation Expenses related to 

EBITDA attributable to Foreign Subsidiaries in excess of twenty-five percent (25%) of total EBITDA for such period 

(if any). 
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ADJUSTED EBITDA 

 

A. EBITDA for such period (as calculated above) 

 

$38,792,793.20 

B. [complete for each Permitted Acquisition consummated during the 

applicable measurement period: Pro Forma EBITDA attributable 

to such Permitted Acquisition (but only that portion of Pro Forma 

EBITDA attributable to the portion of such period that occurred 

prior to the date of consummation of such Permitted Acquisition)] 

 

 

 

 

 

$556,633.56 

Adjusted EBITDA (item A plus item B) 

 

$39,349,426.76 
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FINANCIAL REPORT
TRADITION COMMUNITY DEVELOPMENT DISTRICT #1-11 RECAP

FISCAL YEAR 2025/2026
OCTOBER 1, 2025 - April 30, 2026

FISCAL YEAR FISCAL YEAR 
2025/2026 10/01/25 - 4/30/26 % Of 

FINAL BUDGET ACTUALS Budget
REVENUES
ON-ROLL ASSESSMENTS - Debt 5,442,345 5,132,851 94%
ON-ROLL ASSESSMENTS - ADMIN 624,049 600,831 96%
ON-ROLL ASSESSMENTS - MAINT 4,406,047 4,242,117 96%
ON-ROLL ASSESSMENTS - TIM 375,000 361,048 96%
STORMWATER 1,250,000 1,445,800 116%
OTHER INCOME 60,000 605,425 1009% Includes SG TIM allocation, Interest income, Eng. Rev Fees, etc.

BOND PREPAYMENTS 0 18,536 0%
RESERVE FUND TRANSFER 0 0 0%
Total Revenues 12,157,440$                 12,406,608$                 102%

EXPENDITURES - ADMIN
AUDIT 36,400 0 0%
DISSEMINATION AGENT 0 0 0%
DISTRICT COUNSEL 50,000 41,921 84%
MANAGEMENT 154,500 90,125 58%
ASSESSMENT ROLL 10,000 0 0%
DUES, LICENSES & FEES 1,925 2,200 114%
ENGINEERING 95,000 162,111 171%
GENERAL INSURANCE 157,150 137,816 88%
WEB SITE MAINTENANCE 8,250 4,813 58%
LEGAL ADVERTISING 2,000 4,338 217%
MISCELLANEOUS 2,000 113 6%
TRAVEL AND PER DIEM 400 76 19%
OFFICE SUPPLIES 5,000 8,338 167%
POSTAGE & SHIPPING 500 (467) -93%
COPIES 3,000 0 0%
SUPERVISOR FEES 60,000 22,264 37%
TRUSTEE SERVICES 18,000 0 0%
OFFICE RENT 27,000 325,195 1204% Includeds SG allocation which is offset by billing SG.  Reflected in Other Income Revenue

CONTINUING DISCLOSURE FEE 3,000 1,999 67%
TOTAL ADMIN EXPENSES 634,125 800,842

EXPENDITURES - MAINT
LAKE MAINTENANCE 350,000 53,086 15%
LAKE BANK MAINTENANCE & RESTORATION 775,000 0 0%
TIM OPERATIONS 345,000 401,912 116% Includeds SG allocation which is offset by billing SG.  Reflected in Other Income Revenue

BUILDING, BRIDGE, MONUMENT MAINTENAN 10,000 0 0%
(FKA CONTINGENCY) - MAINT RESERVES 100,000 0 0%
COMMUNITY AREA MAINTENANCE 160,000 102,541 64% Includes wet checks, truck, ebikes, bridge work,  etc

DEVELOPMENT COORDINATOR 33,382 19,473 58%
ELECTRIC 110,000 58,311 53%
ENGINEERING 140,000 0 0%
FIELD MANAGEMENT 254,616 148,526 58%
FOUNTAIN MAINTENANCE & CHEMICALS 5,000 780 16%
LANDSCAPING MAINTENANCE & MATERIALS 1,107,000 644,515 58%
IRRIGATION WATER (WESTERN GROVE) 1,100,565 0 0%
IRRIGATION 168,000 97,813 58%
IRRIGATION PARTS & REPAIRS 80,000 24,547 31%
SIDEWALK CLEANING 30,000 55,364 185%
SIDEWALK REPAIR 60,000 159,028 265%
SIGNAGE 10,000 4,934 49%
STREETLIGHTS 60,000 90,646 151%
STORMWATER MANAGEMENT 550,000 141,357 26%
TREE/PLANT REPLACEMENT & TRIM 200,000 0 0%
TOTAL MAINTENANCE EXPENSES 5,648,563 2,002,832 35%

Total Expenditures 6,282,688$                   2,803,673$                   45%

EXCESS / (SHORTFALL) 5,874,752$                   9,602,935$                   163%

PAYMENT TO TRUSTEE (5,006,957)                         (4,836,395)                         97%
PREPAYMENTS TO TRUSTEE -                                         (18,536)                              

BALANCE 867,795$                      4,748,004$                   

COUNTY APPRAISER & TAX COLLECTOR FEE (433,898)                       (416,121)                       96%
DISCOUNTS FOR EARLY PAYMENTS (433,898)                       (397,175)                       92%

NET EXCESS / (SHORTFALL) -$                              3,934,708$                   

COMMENTS
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Apr 30, 26

ASSETS
Current Assets

Checking/Savings
01-1000 · Valley National 1157 5,622,205.46

Total Checking/Savings 5,622,205.46

Accounts Receivable
11000 · Accounts Receivable 1,449,757.00

Total Accounts Receivable 1,449,757.00

Other Current Assets
01-1208 · Due From Other Gov Units - Open 999.78
01-8154 · Deposits 200.00

Total Other Current Assets 1,199.78

Total Current Assets 7,073,162.24

Other Assets
01-8122 · A/R St Lucie County Excess Fees -18,711.00

Total Other Assets -18,711.00

TOTAL ASSETS 7,054,451.24

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

01-2020 · Accounts Payable 187,835.56

Total Accounts Payable 187,835.56

Other Current Liabilities
01-2023 · Due To Other Funds 396,051.84
01-2025 · Deposits - Engr Deposit 36,142.33
01-2030 · Due to CDD2 -33,864.11
01-2031 · Due to CDD3 28,880.00
01-2032 · Due to CDD4 30,917.62
01-2033 · Due to CDD5 31,337.35
01-2034 · Due to CDD6 28,555.95
01-2035 · Due to CDD7 -97,796.71
01-2036 · Due to CDD8 -60,386.29
01-2037 · Due to CDD9 -43,511.69
01-2038 · Due to CDD10 -178,008.83
01-2039 · Due to CDD11 -30,961.10
01-2190 · Cash Exchange 184.70
01-3001 · Reserves

01-2026 · Reserve - Lake Bank Restoratio 535,941.27
01-3010 · General Reserve - Signage 500,000.00
01-3020 · General Maintenance Reserves 269,000.00

Total 01-3001 · Reserves 1,304,941.27

Total Other Current Liabilities 1,412,482.33

Total Current Liabilities 1,600,317.89

Total Liabilities 1,600,317.89

Equity
30000 · Opening Balance Equity 203,755.31
99-9999 · Retained Earnings 1,315,670.83
Net Income 3,934,707.21

Total Equity 5,454,133.35

TOTAL LIABILITIES & EQUITY 7,054,451.24

3:04 PM Tradition CDD No. 1
05/26/26 Balance Sheet
Accrual Basis As of April 30, 2026
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FINANCIAL REPORT
TRADITION COMMUNITY DEVELOPMENT DISTRICT IRRIGATION

FISCAL YEAR 2025/2026
OCTOBER 1, 2025 - APRIL 30, 2026

FISCAL YEAR FISCAL YEAR 
2025/2026 10/01/25 - 4/30/26 % Of 

FINAL BUDGET ACTUALS Budget

REVENUES
SERVICE CHARGE - IRRIGATION 2,000,000 1,265,563 63%
ENGINEERING REVENUE FEES/OTHER 35,000 32,274 92%
Total Revenues 2,035,000$               1,297,837$                 64%

EXPENSES
FIELD OPERATIONS 0 0 0%
TRUSTEE SERVICES 5,000 0 0%
MANAGEMENT 400,749 233,770 58%
ENGINEERING 50,000 25,643 51%
PROFESSIONAL SERVICES, OTHER 5,000 3,196 64%
DEVELOPMENT COORDINATOR 66,765 38,946 58%
CITY FRANCHISE FEE 120,000 96,100 80%
TRAVEL AND PER DIEM 400 30 7%
TELEPHONE 1,930 0 0%
POSTAGE AND SHIPPING 253 154 61%
BANK FEES 1,250 0 0%
BAD DEBT 60,000 0 0%
OFFICE SUPPLIES 250 128 51%
FIELD SUPPLIES (OTHER) 2,000 0 0%
DUES, LICENSES, FEES 2,300 0 0%
VEHICLE, GAS, & REPAIR 1,000 0 0%
ELECTRIC 110,250 76,054 69%
WATER 170 200 118%
OTHER UTILITIES 1,550 0 0%
GENERAL INSURANCE 24,267 0 0%
GENERAL REPAIR & MAINTENANCE 247,250 225,297 91%
LANDSCAPING MAINTENANCE & MATERIAL 11,000 0 0%
HVAC 4,500 0 0%
RENEWAL AND REPLACEMENT 250,000 0 0%
OTHER SYSTEM IMPROVEMENTS 125,000 0 0%
OPERATING RESERVES/MISC 100,000 1,654 2%
CONTINGENCY 76,091 0 0%
Total Expenses 1,666,975$               701,172$                    42%

EXCESS / (SHORTFALL) 368,025$                  596,666$                    

PAYMENT TO TRUSTEE (368,025)                        (215,206)                          

BALANCE -$                          381,460$                    

NET INCOME -$                          381,460$                    
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Apr 30, 26

ASSETS
Current Assets

Checking/Savings
01-1001 · Valley National #4703

01-1002 · Valley Natl #4307 - Capacity 35,872.57
01-1001 · Valley National #4703 - Other 2,339,098.84

Total 01-1001 · Valley National #4703 2,374,971.41

Total Checking/Savings 2,374,971.41

Accounts Receivable
01-1200 · Accounts Receivable 321,960.47

Total Accounts Receivable 321,960.47

Other Current Assets
01-2023 · Due From Other Funds 17,900.21

Total Other Current Assets 17,900.21

Total Current Assets 2,714,832.09

Fixed Assets
01-2030 · Equipment and Furniture 23,957.00

Total Fixed Assets 23,957.00

Other Assets
01-2025 · Deposits 95.00
01-2035 · Accum Depr - Equipment -23,955.18

Total Other Assets -23,860.18

TOTAL ASSETS 2,714,928.91

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

01-2020 · Accounts Payable 39,782.87

Total Accounts Payable 39,782.87

Other Current Liabilities
01-2026 · Deposits - Security Deposit 1,390.22
01-2027 · Deferred Revenue 10,000.00
01-2190 · Cash Exchange -11,954.22
01-2200 · General Reserves 280,000.00

Total Other Current Liabilities 279,436.00

Total Current Liabilities 319,218.87

Long Term Liabilities
11-2180 · Note Payable 10,420.00

Total Long Term Liabilities 10,420.00

Total Liabilities 329,638.87

Equity
30000 · Net Assets - 270 -87,351.52
99-9999 · Retained Earnings 2,091,181.96
Net Income 381,459.60

Total Equity 2,385,290.04

TOTAL LIABILITIES & EQUITY 2,714,928.91

3:46 PM Tradition Irrigation
05/26/26 Balance Sheet
Accrual Basis As of April 30, 2026
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

706800 Wells Fargo 0.00 32.70 0.00 32.70 0.00 65.40
A's Family Dentistry 0.00 825.42 1,650.84 825.42 2,476.26 5,777.94
A-N-D Family Real Estate, LLC 0.00 136.74 0.00 0.00 0.00 136.74
Amazon Warehouse 0.00 648.05 1,296.10 648.05 1,944.15 4,536.35
Ardie R. Copas, State Veterans Nursing 0.00 1,024.59 0.00 0.00 0.00 1,024.59
Aycock at Tradition 0.00 204.13 0.00 0.00 0.00 204.13
Bedford Park 0.00 8,866.57 0.00 0.00 0.00 8,866.57
Brennity at Tradition 0.00 3,051.97 3,051.97 0.00 0.00 6,103.94
Cellular Sales of Northern Florida LLC 0.00 86.41 0.00 0.00 0.00 86.41
Chesterbrook Academy 0.00 134.37 0.00 0.00 0.00 134.37
Chipoltle Mexican Grill 0.00 74.12 0.00 0.00 0.00 74.12
Christ Fellowship Church 0.00 1,646.88 1,646.88 0.00 0.00 3,293.76
Cleveland Clinic Florida 0.00 443.92 0.00 0.00 0.00 443.92
Cleveland Clinic Martin Health -Tradition 0.00 64.80 64.80 0.00 0.00 129.60
Culver's - G&S Family Hospitality Svcs 0.00 73.33 0.00 0.00 1.00 74.33
Del Webb at Tradition Homeowners Assoc 0.00 5,657.83 11,315.66 0.00 5,657.83 22,631.32
Discovery Plaza (Retail Area) 0.00 79.27 0.00 0.00 0.00 79.27
Discovery Plaza Hotel (Tru by Hilton) 0.00 79.27 158.54 79.27 237.81 554.89
Emery 0.00 1,023.36 0.00 0.00 2,046.90 3,070.26
Estates at Tradition 0.00 5,763.07 0.00 0.00 0.00 5,763.07
Florida International University 0.00 1,091.97 2,183.94 0.00 0.00 3,275.91
Florida Research and Innovation Center 0.00 675.40 675.40 675.40 675.40 2,701.60
Grande Palms at Tradition I & II 0.00 879.92 0.00 0.00 0.00 879.92
Grande Palms at Tradition III 0.00 1,708.31 0.00 0.00 0.00 1,708.31
Heartland Dental 0.00 31.71 0.00 0.00 0.00 31.71
Heritage Oaks 0.00 0.00 0.00 0.00 0.00 0.00
Heritage Oaks at Tradition HOA 0.00 11,857.11 23,714.22 0.00 0.00 35,571.33
Heron Preserves 0.00 2,060.63 2,280.47 0.00 0.00 4,341.10
Hilton - Homewood Suites, PSL 0.00 346.82 346.82 0.00 0.00 693.64
Innovation Plaza 0.00 119.30 0.00 0.00 -119.30 0.00
Innovo Development Group, LLC 0.00 188.27 0.00 0.00 0.00 188.27
Kite Realty Group 0.00 2,890.84 0.00 0.00 0.00 2,890.84
Manderlie at Tradition 0.00 5,225.41 10,450.82 5,225.41 5,225.41 26,127.05
Martin Health System 0.00 921.54 1,843.08 0.00 0.00 2,764.62
O & A Florida Investments, LLC 0.00 52.91 0.00 0.00 0.00 52.91
Panaderias, LLC 0.00 97.11 97.11 0.00 0.00 194.22
Panda Restaurant Group Inc 0.00 57.27 57.27 0.00 57.27 171.81
Paradise Car Wash - Tradition 0.00 130.40 130.40 0.00 260.80 521.60
PDQ 0.00 53.31 0.00 0.00 0.00 53.31
Pegasus PSL, Ltd 0.00 283.40 283.40 0.00 0.00 566.80
PNC Bank 0.00 106.22 212.44 0.00 212.44 531.10
PRIME STORAGE TRADITIONS, LLC 0.00 182.33 0.00 0.00 0.00 182.33
Promenade at Tradition Community Assoc 0.00 467.70 935.40 467.70 467.70 2,338.50
PSL Hospitality, LLP 0.00 253.87 0.00 0.00 0.00 253.87
Publix 0.00 298.06 596.12 298.06 894.18 2,086.42
Recovery Sports Grill 0.00 75.31 75.31 0.00 0.00 150.62
Renaissance CS at Tradition 0.00 768.94 0.00 0.00 0.00 768.94
Rise Tradition Investment LLC 0.00 190.25 190.25 0.00 0.00 380.50
Seven Restaurants, LLC 0.00 89.18 178.36 89.18 2,229.50 2,586.22
SG Mini Golf 0.00 158.54 0.00 0.00 0.00 158.54
South Florida Orthopedic 0.00 178.36 178.36 178.36 0.00 535.08
Springs at Tradition 0.00 1,789.57 3,579.14 1,789.57 8,947.85 16,106.13
St Lucie County Fire Dept. 0.00 223.94 0.00 0.00 0.00 223.94
St Lucie County Tax Collector 0.00 406.27 0.00 0.00 0.00 406.27
Target Corp. 0.00 409.84 0.00 0.00 0.00 409.84
Telaro-Mattamy- Tradition HOA 0.00 1,698.05 0.00 0.00 0.00 1,698.05
The Lakes at Tradition 0.00 16,228.96 0.00 0.00 0.00 16,228.96
The Lucie at Tradition 0.00 1,089.99 0.00 0.00 2,179.98 3,269.97
The Preserves Phase I & II 0.00 2,505.00 0.00 0.00 0.00 2,505.00
Town Park Master Assoc., Inc. 0.00 27,919.60 0.00 0.00 1,024.59 28,944.19
Tradition CDD #1 10.79 13,971.69 13,971.69 0.00 0.00 27,954.17
Tradition HOA 0.00 1,898.56 0.00 0.00 0.00 1,898.56
Tradition POA 0.00 229.89 0.00 0.00 0.00 229.89
Treasure Coast Physicians Properties, LLC 0.00 6.54 0.00 0.00 0.00 6.54
Truist Bank 0.00 91.16 91.16 91.16 91.16 364.64
Victoria Parc 0.00 0.00 0.00 0.00 297.64 297.64
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Victoria Parc 2 0.00 0.00 0.00 0.00 184.10 184.10
Victoria Parc at Tradition HOA 0.00 6,312.03 0.00 0.00 6,312.03 12,624.06
Victoria Parc BTR, LLC - POD C 0.00 6,818.98 0.00 0.00 6,818.98 13,637.96
Vitalia at Tradition 0.00 37,243.77 0.00 0.00 0.00 37,243.77
VITAS Healthcare 0.00 225.73 451.46 225.73 451.46 1,354.38
Wawa, Inc. 0.00 95.92 95.92 0.00 0.00 191.84
Westcliffe Estates HOA 0.00 211.26 211.26 0.00 0.00 422.52

TOTAL 10.79 180,733.94 82,014.59 10,626.01 48,575.14 321,960.47
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